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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Mission, Texas (City) is the recipient of U.S. Department of Housing and Urban Development
(HUD) annual entitlement funding that includes the Community Development Block Grant (CDBG). As
such, HUD requires local jurisdictions to undergo a consolidated planning process to assess their
affordable housing and community development needs and market conditions, and to make data-
driven, place-based investment decisions for their federal entitlement funding. The City anticipates an
estimated $4.8 million during the 2023-2027 Consolidated Plan period. The City last updated its Analysis
of Impediments (Al) in June 2023 and is now developing an update that will be completed in August
2023. HUD announced an allocation of $962,334 in CDBG funding for fiscal year 2023 (October 1, 2023
through September 30, 2024).

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City utilized qualitative data tools and resources made available by HUD and other data services
platforms to develop a needs assessment and market analysis along with a comprehensive community
engagement strategy that included stakeholder consultations, focus group sessions, public hearings and
a community needs survey to identify the priority needs for residents and the strategies that can be
used to address the priority needs.

All priority needs and goals identified in the plan will meet CDBG, HOME and ESG program objectives
identified by HUD. This plan prioritizes the most critical needs and goals identified through public
engagement and data analysis.

Priority 1: Provide Decent Safe Affordable Housing

The City shall utilize HUD funds for affordable housing activities to create safe, decent, affordable
housing through:

A. Rehabilitation of Existing Housing Stock

B. Affordable Housing Development

C. Provision of Homebuyer Assistance

D. Further Fair Housing Opportunities
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Priority 2: Provide for Special Needs Populations

The City will utilize HUD funds for special needs populations:

A. By providing public services including affordable childcare, summer and after school programs for
target populations.

B. By providing low to moderate income households at risk of eviction or foreclosure with short term
rent, mortgage, and utility assistance.

C. By providing housing supportive services including housing counseling for foreclosure and eviction
prevention

Priority 3: Provide Neighborhood Revitalization Efforts

The City shall utilize HUD funds to address for neighborhood revitalization activities to create safe,
sustainable neighborhoods and communities through:

A. Improving public facilities including community centers, libraries, and recreational facilities.

B. Improving public infrastructure including streets, streetscapes, sidewalks, drainage, and broadband
connectivity.

C. Eliminating environmental hazards and conditions of blight.

Priority 4: Provide Economic Development
The City will utilize HUD funds to provide economic development assistance.

Priority 5: Other

The City will utilize HUD funds for general administration expenses for the overall oversight of the CDBG
program.

3. Evaluation of past performance

The City prepares and submits their Consolidated Annual Performance and Evaluation Report (CAPER) to
HUD annually. The CAPER assesses and reports on progress made towards achieving strategic plan and
action plan goals. In the latest CAPER (Program Year 2021), CDBG expenditures totaled $934,527.71 and
CDBG-CV totaled $461,823.33 (Combined total of $1,396,351.04). The total CDBG expenditures for this
program year represent an expenditure ratio of .78 as of September 30, 2022; therefore, the City met
CDBG timeliness and expenditure requirements set forth by the U.S. Department of Housing and Urban
Development. The CDBG program, planning, and administrative expenses totaled $151,735.36 (14.84%)
of the total 2021 CDBG allocation which does not exceed the 20% cap. Public service expenditures for
2021 consisted of $60,338.96 (5.90%) through the CDBG program which is below the 15% cap.
Successful collaborations with agencies provided much-needed help to 247 individuals for CDBG
activities and 498 individuals for CDBG-CV activities where the goals set forth were met or exceeded.
Note that some of the agencies reported services not only to households or individuals but also
extended services to their families. These services included assistance to seniors, handicapped
individuals, abused/neglected children, medication assistance and health related factors, homeless
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assistance, food distribution and rental/utility connection assistance. Since there were no expenditures
for one CDBG-CV project due to there being limited interest in proposed services with this program, a
substantial amendment was processed to recapture and reprogram funds to other activities. Funds were
reprogrammed to activities that were utilizing their funding awards. Housing Administration expenses
totaled $99,556.94. During the Program Year, the Department assisted 52 applicants in the eligibility
process. Overall, $622,896.45 was expended providing housing assistance for four (4) completed
projects, seven (7) projects underway at 70% completion and one (1) rehabilitation project awarded at
the end of this reporting period for eligible low income families, which is the highest expenditure by
category as well as the highest priority activity. During the Program Year, the Citizens Advisory
Committee approved and awarded one rehabilitation project. The majority of the housing needs in the
City of Mission have been met with CDBG funding. The city's Program Year 2021 CAPER is available on
their webpage at: https://missiontexas.us/city-departments/community-development/.

4. Summary of citizen participation process and consultation process

Hidalgo County and the Cities of Edinburg, McAllen and Mission approached this planning process
collectively, but each entitlement community assessed their own individual needs, goals, priorities, and
outcomes. The result is individual 2023-2027 Consolidated Plans for each entitlement community. No
aggregated data is intended to be reported under this Consolidated Plan. The county seat of Hidalgo
County is Edinburg and together with the Cities of McAllen and Mission, they form the McAllen—
Edinburg—Mission Metropolitan Statistical Area (MSA). During the development of this Consolidated
Plan, Hidalgo County and the Cities of Edinburg, McAllen and Mission consulted with public and social
services providers, housing providers, fair housing advocates, County/City staff and the community at
large to identify the needs of residents, with a primary focus on low- and moderate-income persons.

The City of Mission concluded a comprehensive community engagement process that included:
 Public Hearings: The City held four public hearings/meetings; 1. March 28, 2023, Speer Memorial
Library; 2. June 12, 2023, Mission City Council Chambers; 3. June 27, 2023, Mission Resource Center; and
4. July 24, 2023, Mission City Council Chambers.

e Community Needs Survey: The City launched a Community Needs Survey on February 1, 2023, thru
March 22, 2023, and it was available on paper and electronically utilizing the SurveyMonkey platform.
This platform was utilized as it is easy to use interfacing for desktops, tablets and especially mobile
devices. This was critical considering that many low to moderate income individuals may not have
access to a desktop computer. Approximately 31.5% of residents have limited English-speaking
proficiency and speak Spanish as their primary language; and therefore, the survey was translated into
Spanish. Outreach included posting online on the City of Mission’s website, social media channels, City
offices, libraries, community centers, and sharing with the network of affordable housing, economic
development, and public/social services providers. Collectively, the Hidalgo County and the Cities of
Edinburg, McAllen and Mission received 401 responses in total and 240 were received from Mission
residents.

¢ Stakeholder Focus Groups: The City of Mission along with Hidalgo County and the Cities of Edinburg
and McAllen conducted focus groups for Affordable Housing Providers, Public Housing Providers, Public

Consolidated Plan MISSION 4

OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

and Social Service Providers and Economic Development Professionals.

¢ One-on-One Stakeholder Consultation: The City of Mission along with Hidalgo County and the Cities of
McAllen and Edinburg conducted stakeholder consultations with over 40 service providers, which
included agencies from child welfare, healthcare, affordable housing, fair housing, services for persons
with disabilities, services for elderly persons, broadband services, education, public infrastructure, and
homelessness.

® Public Comment Period: The City of Mission commenced a 30-day public comment period on June 2,
2023 through July 3, 2023.

5. Summary of public comments

The city accepted comments and addressed areas of concern; however, with limited resources, not all
projects can be funded. Citizen comments were received from Mission neighborhood residents during
the comment period. Citizens expressed the need for sidewalks and street lighting in the southwest
area; affordable recreational programs for seniors; playground equipment, water fountain and restroom
at a neighborhood park (Astroland Park); recycle bins and additional all-inclusive park areas. Several
agencies expressed concerns with decreases in funding for rent/utility assistance program for disabled
individuals and seniors and services for abused/neglected children. Another agency requested
reconsideration of funding for educational, music, art and dance programs for youth. Funding decreases
for public service agencies were made to decrease in the CDBG funding 2023.

The public comments received by the City of Mission support funding housing activities, especially those
related to home rehabilitation and reconstruction, as well as energy efficiency improvements for owner
occupied properties. Public comments also support providing funding for public and social services to
include youth services, health services and mental health services.

In addition, collectively, the Hidalgo County and the Cities of Edinburg, McAllen and Mission received
401 responses to the Community Needs Survey and highlights for the City of Mission are summarized
below:

e 240 surveys received.

* When asked if more than 30% of their monthly income is spent housing expenses (rent/mortgage +
utilities), 68% responded yes.

® 24% of respondents prioritized investments in housing to include new affordable rental units, home
repair programs, down payment assistance, prevention of discrimination and eviction prevention.

* The three housing issues most in need of attention are for Assistance for Energy Efficiency Upgrades to
Reduce Utility Bills; Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing
Costs; and Assistance for Qualifying Homeowners to Rehabilitate their Homes.

* The three community services most in need of attention are Children's/Youth Services: childcare, after
school activities, tutoring, mentoring, early childhood education; Healthcare Services:
preventative/primary care, prescription drug services, dental and vision care, HIV/AIDS services; and
Mental Health Services: counseling and evaluation, psychiatric care, in-patient programs, support
groups, substance abuse treatment and recovery programs.
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¢ The two public improvements most in need of attention are Improving Water, Sewer, and Drainage
Infrastructure; and Improving Streets/Alleys.

¢ The two public facilities most in need of attention are Parks, Playgrounds, and Recreational Areas; and
Youth/Childcare Centers.

¢ The two business and job opportunity issues most in need of attention are Job Readiness and
Retention: Job Readiness and Retention: training and referral programs, English as a Second Language
(ESL) classes, adult literacy, high school equivalency and college preparation, adult/juvenile detention
discharge counseling; and Support for Businesses that Serve Community Needs: access to fresh
groceries, medical services, pharmacy.

6. Summary of comments or views not accepted and the reasons for not accepting them
The City accepted all comments during the public engagement process.

7. Summary

Although Hidalgo County and the Cities of Edinburg, McAllen and Mission approached this planning
process collectively, the City of Mission developed its own goals, priorities, and outcomes. When
possible, source documentation and data for the City of Mission provided; however, if data was not

available at the city level, Hidalgo County data was used. Where applicable, it is noted whether data is
inclusive or exclusive of Hidalgo County.
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OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency MISSION
CDBG Administrator MISSION Community Development
Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative
The City of Mission’s Community Development Department is the lead agency for their Consolidated
Plan. The City of Mission administers the housing and community development programs funded by
CDBG. As the lead agency, the Community Development Department was responsible for the
development and implementation of the Consolidated Plan.
Consolidated Plan Public Contact Information
JoAnn Longoria, Community Development Director
City of Mission
Community Development Department
1201 E. 8th Street
Mission, TX 78572
(956) 580-8670
jlongoria@missiontexas.us

https://missiontexas.us/city-departments/community-development/

Consolidated Plan MISSION
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Mission, along with Hidalgo County and the Cities of Edinburg and McAllen created a Work
Group to coordinate development of the 2023-2027 Consolidated Plan and 2023 Annual Action Plan.
The consolidated planning process serves as framework for identifying housing and community
development priorities utilizing data and community input. This Work Group utilized qualitive data tools
and resources made available by HUD and other data services platforms to develop a needs assessment
and market analysis. In addition, this working group underwent a comprehensive community
engagement strategy that included stakeholder consultations, focus group sessions, public hearings and
a community needs survey.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City coordinates its activities with a variety of organizations involved in the delivery of housing,
homeless, non-homeless special needs, and community development activities. They include the local
Public Housing Authority, and various other community organizations whose fields of interest and
services may include: seniors, handicapped persons, health/mental health, domestic
violence/prevention, youth/children, persons with HIV/AIDS and homelessness.

The City consulted in focus groups and one-on-one meetings to collect information about housing and
community development activities and needs. These consultations addressed:

e Housing Needs

e Housing Market Analysis/Substandard Housing
e Public Housing Needs and Strategy

e Continuum of Care (Homeless)

e Non-Homeless Special Needs

e Lead-Based Paint Hazards

e Community Development

The listing of organizations with whom the City consulted is provided herein.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Consolidated Plan MISSION
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Hidalgo County, which includes the City of Mission, is part of the Texas Balance of State Continuum of
Care (TX BoS CoC), the largest of the 11 CoCs in Texas as it covers 215 of 254 counties in Texas. Texas
Homeless Network (THN) serves as the lead support agency and helps Continuum of Care (CoC)
members to meet requirements, develop housing crisis response systems, implement best practices,
and improve performance. THN does this by assisting the CoC with completing activities legislatively
mandated by the CoC Program Interim Rule, including:

-Establishing a planning body and leadership structure for the CoC

-Administering and operating HMIS -Conducting CoC planning and operations

-Facilitating the application for federal CoC Program funding

The Work Group held a Homeless Stakeholder Focus Group as well as one-on-one consultations with the
Texas Homeless Network and homeless services providers such as Endeavors, Salvation Army, Catholic
Charites of Rio Grande Valley, Women Together Foundation and Hidalgo County Community Service
Agency.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Mission is not a recipient of ESG funding but as part of the work group consulted with the
Texas Homeless Network and several homeless service providers. The City meets with the Texas
Homeless Network on a semi-annual basis and is a member of the Local Homeless Coalition. These
meetings are held to discuss program changes or updates, HMIS implementation of accurate data,
comparable software systems, SAGE data reporting systems, Coordinated Entry, CAPER workshop, and
any new discussion pertaining to the ESG program are also discussed during these webinars.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan MISSION
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

MCALLEN HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Service-Fair Housing

Publicly Funded Institution/System of Care
Other government - Local

Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. 89 units housing; 1340 Section8. Wait list
1000 families

2 | Agency/Group/Organization

PHARR HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Service-Fair Housing

Publicly Funded Institution/System of Care
Other government - Local

Planning organization

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. 247 public housing;240 vouchers;36
emergency vouchers

3 | Agency/Group/Organization

MISSION HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Service-Fair Housing

Publicly Funded Institution/System of Care
Other government - Local

Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. 250 public housing;749 Section8

Consolidated Plan MISSION
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5 | Agency/Group/Organization FAIR HOUSING COUNCIL

Agency/Group/Organization Type Housing
Services-Education
Service-Fair Housing
Regional organization

What section of the Plan was addressed | Housing Need Assessment

by Consultation? Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the video call. Research/collect data

Agency/Group/Organization consulted

and what are the anticipated outcomes

of the consultation or areas for improved

coordination?

6 | Agency/Group/Organization Silver Ribbon Community Partners

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Elderly/adults disable for rent/utility/med
bills/copay/med equipment

Consolidated Plan
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7 | Agency/Group/Organization Hidalgo County Drainage District No. 1

Agency/Group/Organization Type Agency - Managing Flood Prone Areas
Agency - Emergency Management
Other government - County

Planning organization

What section of the Plan was addressed | Market Analysis
by Consultation? Infrastructure Needs

How was the video call. Improve drainage rural areas
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

8 | Agency/Group/Organization PALMER DRUG ABUSE PROGRAM

Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education

Services - Victims

What section of the Plan was addressed Non-Homeless Special Needs
by Consultation? Anti-poverty Strategy

How was the video call. Free substance abuse svc
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

9 | Agency/Group/Organization TROPICAL TEXAS CNETER FOR MHMR

Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education

Services - Victims

Health Agency

What section of the Plan was addressed Non-Homeless Special Needs
by Consultation? Anti-poverty Strategy

Consolidated Plan MISSION
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Qut-patient individuals
w/schizophrenia/bipolar/major depressive disorder

10

Agency/Group/Organization

THE SALVATION ARMY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Employment

Regional organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Shelter/meals for men/women/children

11

Agency/Group/Organization

C.A.M.P. University

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Education

Child Welfare Agency

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Consolidated Plan
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How was the video call. Day habilitation adults w/special needs
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
12 | Agency/Group/Organization Hidalgo County Health and Human Services
Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health
Services-Education
Services - Victims
Health Agency
Child Welfare Agency
Publicly Funded Institution/System of Care
Other government - County
What section of the Plan was addressed Lead-based Paint Strategy
by Consultation? Non-Homeless Special Needs
Anti-poverty Strategy
How was the video call. Clinical preventative care
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
13 | Agency/Group/Organization AFFORDABLE HOMES OF SOUTH TEXAS, INC.
Agency/Group/Organization Type Housing
Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing
Regional organization
Community Development Financial Institution
Neighborhood Organization

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Home buyer educate/financial
counseling

14

Agency/Group/Organization

AMIGOS DEL VALLE, INC.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Regional organization

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Housing/meals/transport for elderly

15

Agency/Group/Organization

Easter Seals of the RGV

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Health

Health Agency

Regional organization

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Early intervention birth-3yrs disable kids

Consolidated Plan
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16

Agency/Group/Organization

Family Endeavors

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Veterans healthcare/navigation/stable
home

17

Agency/Group/Organization

Housing Authority for the County of Hidalgo

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

Other government - County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. 55 fair housing; wait list Section8 2 yrs,
public housing 1 yr

Consolidated Plan
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18

Agency/Group/Organization

Rio Grande Regional Hospital

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Services-Education

Services - Victims

Health Agency

Regional organization

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Emergency/urgent care/family
practice/OB clinics/lab

19

Agency/Group/Organization

The University of Texas Rio Grand Valley

Agency/Group/Organization Type

Services-Education
Services-Employment
Major Employer

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Resources/research/trait/trainings/start
business

20

Agency/Group/Organization

THE RGV LITERACY CENTER

Agency/Group/Organization Type

Services-Elderly Persons
Services-Education
Services-Employment

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the video call. Adult literacy w/ESL & GED
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

21 | Agency/Group/Organization United Way of South Texas

Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Regional organization
Neighborhood Organization

What section of the Plan was addressed Housing Need Assessment

by Consultation? Lead-based Paint Strategy

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the video call. Support 22 agencies in county
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Consolidated Plan MISSION
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22 | Agency/Group/Organization

McAllen ISD

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-homeless
Services-Education

Other government - Local

Major Employer

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Social work/home visits/at risk
students/educate

23 | Agency/Group/Organization

Catholic Charities of RGV

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Regional organization
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

Consolidated Plan MISSION
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

By e-mail. Assist
rental/utility/food/shelter/counseling

24

Agency/Group/Organization

Buckner Children & Family Services

Agency/Group/Organization Type

Services-Children
Services-homeless
Services - Victims
Child Welfare Agency

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Foster/adoption; programs/education

25

Agency/Group/Organization

Border Issues of Texas

Agency/Group/Organization Type

Services-Education
Planning organization
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Social
policy/economics/education/technology/culture

26

Agency/Group/Organization

AT&T Services, Inc

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Fiber opt for business/residential

27

Agency/Group/Organization

City of Weslaco Economic Development

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Focus Group. Working w/STC for jobs/training/skill
devipmnt

28

Agency/Group/Organization

City of Edinburg

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Other government - Local

Planning organization

Neighborhood Organization

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Focus Group. Pandemic affected food
distributions/jobs; w/inflation

29

Agency/Group/Organization

CHARTER SPECTRUM

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Residential/business for internet/fiber

30

Agency/Group/Organization

City of Mission Parks and Recreation Department

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Other government - Local
Planning organization
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy
Homelessness Needs - Unaccompanied youth

Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. More parks/playgrounds for kids safety

31 | Agency/Group/Organization City of Mission

Agency/Group/Organization Type Housing
Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Other government - Local
Planning organization
Grantee Department
Neighborhood Organization

What section of the Plan was addressed | Housing Need Assessment

by Consultation? Lead-based Paint Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the video call. Home repairs. 21 applicants wait list

Agency/Group/Organization consulted

and what are the anticipated outcomes

of the consultation or areas for improved

coordination?

32 | Agency/Group/Organization City of McAllen Public Works Department

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Resources

Agency - Emergency Management
Other government - Local
Planning organization

Agency - Management of Public Land or Water

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy
Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. 14 depart w/Public Works:
waste;street/drainage;construction;emergency

33 | Agency/Group/Organization

CITY OF EDINBURG PUBLIC WORKS

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water
Resources

Agency - Emergency Management

Other government - Local

Planning organization

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

video call. Top needs street/traffic/drainage

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Mission made every effort to be inclusive in its consultation efforts throughout the planning

process by offering virtual and in person focus group sessions as well as one-on-one virtual engagement

sessions. The City consulted with governments, housing providers, childcare and youth services

providers, foster care providers, senior services providers, veterans services providers, health and

mental health services providers, telecommunications and internet service providers, education services

providers, public safety providers and economic development professionals. Due to the character

limitations in the table above, a complete listing of all agencies that were consulted during the

development of this Consolidated Plan as well as a listing of agencies that were not responsive to

requests for consultation can be found in Appendix A.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

Texas Homeless
Network

The City participates with the Texas Homeless
Network Continuum of Care who leads organizations
in conducting outreach, emergency shelter, health
care and behavioral health care, rental and utility
assistance, food and clothing, and other homeless
services to individuals, families with children,
veterans, unaccompanied youth, and including
persons with HIV/AIDS.

Analysis of
Impediments

Hidalgo County & the
Cities of McAllen,
Edinburg & Mission

The City will utilize the Site and Neighborhood
Standards, Affirmative Fair Housing Marketing
Requirements, Equal Opportunity Component of the
Administrative Plan for Housing Voucher Programs,
Preferences for Public Housing Authority Tenant
Selection and Assignment Criteria, Fair Housing
Advertising, Program accessibility, Accessible
Communication and Reasonable Accommodations of
the Al in the implementation of its Consolidated Plan.

2019-2024 Lower
Rio Grande Valley
Regional Strat

Lower Rio Grande
Valley Development
Council (LRGVDC

The 2019-2024 Regional Strategic Plan is comprised of
five domains which interconnect a spectrum of
community service priorities to include Economic
Development, Health & Human Services, Public Safety,
Community Development & Environmental Services,
and Transportation.

HOME ARP
Allocation Plan

Hidalgo County Urban
County Program and
City of McAllen Grants
Administration Office

The goal of this plan recommendation is to provide
permanent housing and stability for all people in
Hidalgo County experiencing a long length of stay in
homelessness and/or chronic homelessness,
population fleeing, or attempting to flee, domestic
violence, dating violence, sexual assault, stalking, or
human trafficking, other populations where providing
supportive services or assistance would prevent the
family's homelessness or would serve those with the
greatest risk of housing instability, and/or veterans
and families that include a veteran family member
that meet one of the preceding criteria.

Consolidated Plan
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Anti-Poverty Plan

Hidalgo County

The Hidalgo County Anti-Poverty Plan focuses on the
most vulnerable groups in the region are primarily
low- and moderate-income households between 0 and
80 percent of the median family income, individuals
and families in public or assisted housing, and
homeless individuals and families. The lowest-income
households are generally those at-risk of
homelessness, including individuals and families in
public or assisted housing who are dependent upon
public subsidies to maintain their own residences. This
segment of the population has the highest incidence
of poverty. At the same time, these low- and
moderate-income households will see the most
immediate benefit from efforts to increase housing
and community development opportunities within the
region.

Comprehensive
Storm Drainage
Assessment

City of Mission

This Master Drainage Plan was prepared to guide and
prioritize future capital expenditures for the drainage
systems. The Plan recommends 3 miles of channel
improvements, 5 new detention basins, over 50 miles
of storm sewer system improvements, 15
bridge/culvert expansions or replacements, and
property buyout/relocation. The total cost for
implementation is estimated at $93 million.

Pl

Mission Parks,
Recreation and
Open Space Master

City of Mission

This Master Plan guides staff and elected officials of
the city as they decide how to best meet the park
priorities of a growing city during the next ten years.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Mission works closely and coordinates with Hidalgo County, the other entitlement

communities, local governments, and the State of Texas in the implementation of their Consolidated

Plan. The City of Mission undertook planning efforts with the Cities of McAllen and Edinburg as well as

Hidalgo County. Participants reviewed local planning documents and researched relevant information

during this planning process. In addition, further coordination and collaboration is fostered with

affordable housing agencies, housing authorities, public and social services agencies, economic
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development agencies, educational agencies and civic and business representatives on the Citizens
Advisory Committee.

While the 2023-2027 Consolidated Plan is not a regional submission, the compilation of this document
represents the fifth instance in which entitlement communities coordinated their efforts to address the
gaps in housing, infrastructure, services, facilities and other community development needs.

Narrative (optional):

The following should be noted, the City received cooperation from and coordinated with housing
developers and providers, childcare and youth services providers, public and social services providers,
foster care providers, senior services providers, veterans services providers, health and mental health
services providers, telecommunications and internet service providers, education services providers,
and economic development professionals who represent the private business community. The City held
an Economic Development Focus Group meeting inviting economic development professionals, private
industry and businesses to inform the 2023-2027 Consolidated Plan. The City engaged the UTRGV’s
Office of Workforce & Economic Development that serves as the region’s economic portal to foster
economic development opportunities, cultivate small businesses, and create workforce development
programs for sustainable job opportunities and a robust and resilient economy for the Rio Grande
Valley. Due to character limitations of IDIS, additional consultations listed in Appendix A.
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Mission held five public hearings/meetings; 1. March 28, 2023, Speer Memorial Library; 2. June 12, 2023, Mission City Council
Chambers; 3. June 27, 2023, Mission Resource Center; and 4. July 24, 2023, Mission City Council Chambers.

To broaden citizen participation, the City launched a Community Needs Survey on February 1 thru March 22, 2023, and it was available on paper
and electronically utilizing the SurveyMonkey platform. This platform was utilized as it has easy to use interfacing for desktops, tablets and
especially mobile devices. The survey was translated into Spanish as 31.5% of residents have limited English-speaking proficiency and speak
Spanish as their primary language. Outreach included posting online on the City’s website, social media channels, commission offices, libraries,
community centers, and sharing with the network of services providers.

Collectively, the Hidalgo County and the Cities of Edinburg, McAllen and Mission received 401 responses in total and highlights for the City of
Mission are summarized below:

¢ 240 surveys received.

* When asked if more than 30% of their monthly income is spent housing expenses (rent/mortgage + utilities), 68% responded yes.

® 24% of respondents prioritized investments in housing to include new affordable rental units, home repair programs, down payment
assistance, prevention of discrimination and eviction prevention.

* The three housing issues most in need of attention are to Assistance for Energy Ei-Aéiciency Upgrades to Reduce Utility Bills; Ai-Aéordable
First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs; and Assistance for Qualifying Homeowners to Rehabilitate their
Homes.

* The three community services most in need of attention are Children's/Youth Services: childcare, after school activities, tutoring, mentoring,
early childhood education; Healthcare Services: preventative/primary care, prescription drug services, dental and vision care, HIV/AIDS services;
and Mental Health Services: counseling and evaluation, psychiatric care, in-patient programs, support groups, substance abuse treatment and
recovery programs.

¢ The two public improvements most in need of attention are Improving Water, Sewer, and Drainage Infrastructure; and Improving
Streets/Alleys.

* The two public facilities most in need of attention are Parks, Playgrounds, and Recreational Areas; and Youth/Childcare Centers.
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* The two business and job opportunity issues most in need of attention are Job Readiness and Retention: Job Readiness and Retention: training
and referral programs, English as a Second Language (ESL) classes, adult literacy, high school equivalency and college preparation, adult/juvenile
detention discharge counseling; and Support for Businesses that Serve Community Needs: access to fresh groceries, medical services, pharmacy.

The working group held the following Stakeholder Focus Groups: Affordable Housing Providers, Public Housing Providers, Public and Social
Service Providers and Economic Development Professionals as well as one-on-one stakeholder engagement sessions with over 40 service
providers, which included agencies from child welfare, healthcare, housing, fair housing, services for persons with disabilities, services for elderly
persons, broadband services, education, public infrastructure, public safety and homelessness.

The community input received by the City supports funding affordable housing programs as well as public and social services for seniors, youth
and special needs populations.

Consolidated Plan MISSION 30

OMB Control No: 2506-0117 (exp. 09/30/2021)



Citizen Participation Outreach

Demo

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Minorities The Citizens Advisory | The schedule was The City accepted all
Committee of the discussed comments
Non-English City of Mission, Texas

Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

hold Regular meeting
on March 14, 2023.
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2 Public Hearing

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Members of the
general public were
invited to attend a
public hearing by
teleconference on
Tuesday, March 28,
2023 at 5:30pm. The
public hearing was
held at Spear
Memorial Library,
located at 801 E 12th
St, Mission TX

Citizens expressed
the need for
sidewalks and
street lighting in
the southwest area;
affordable
recreational
programs for
seniors; playground
equipment; water
fountain and
restroom at
neighborhood park;
recycle bins and
additional all-
inclusive park
areas. Several
agencies expressed
concerns with
decreases in
funding for
rent/utility
assistance
programs for
disabled individuals
and seniors and
services for
abused/neglected
children. Another
agency requested

The City accepted all
comments
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Sort Order

Mode of Outreach

Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
reconsideration of
funding for
educational, music,
art, and dance
programs for
youth.
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3 Public Hearing

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Members of the
general public were
invited to attend a
public hearing on
Monday, June 12,
2023 at 4:30pm. The
public hearing was
held at Mission City
Hall Council
Chambers, located at
1201 E 8th Street,
Mission, TX 78572.

Citizens expressed
the need for
sidewalks and
street lighting in
the southwest area;
affordable
recreational
programs for
seniors; playground
equipment; water
fountain and
restroom at
neighborhood park;
recycle bins and
additional all-
inclusive park
areas. Several
agencies expressed
concerns with
decreases in
funding for
rent/utility
assistance
programs for
disabled individuals
and seniors and
services for
abused/neglected
children. Another
agency requested

The City accepted all
comments
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Sort Order

Mode of Outreach

Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
reconsideration of
funding for
educational, music,
art, and dance
programs for
youth.
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4 Public Hearing

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Members of the
general public were
invited to attend a
public hearing on
Tuesday, June 27,
2023 at 5:30pm. The
public hearing was
held at Mission
Resource Center,
located at 115 S
Mayberry St, Mission,
Tx 78572.

Citizens expressed
the need for
sidewalks and
street lighting in
the southwest area;
affordable
recreational
programs for
seniors; playground
equipment; water
fountain and
restroom at
neighborhood park;
recycle bins and
additional all-
inclusive park
areas. Several
agencies expressed
concerns with
decreases in
funding for
rent/utility
assistance
programs for
disabled individuals
and seniors and
services for
abused/neglected
children. Another
agency requested

The City accepted all
comments
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

reconsideration of
funding for
educational, music,
art, and dance
programs for
youth.

5 Public Comment Minorities The City of Mission The City did not The City accepted all

Period will commence a 30- | received any comments
Non-English day public comment written comments

Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

period on Friday,
June 2, 2023 through
Monday, July 3, 2023.

(email or mailed)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
6 Public Meeting Minorities The City Council of Approval of The City accepted all
the City of Mission, CPS/AAP by City comments
Non-English Texas hold Regular Council

Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted

Housing

meeting on Monday,
July 24, 2023 at
8:30pm. A regular
meeting was held at
Mission City Hall
Council Chambers.

Table 4 - Citizen Participation Outreach
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Demographics Base Year: 2009 Most Recent Year: 2017 % Change
Population 64,415 83,045 29%
Households 20,563 24,495 19%
Median Income $37,117.00 $45,792.00 23%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2013-2017 ACS (Most Recent Year)
Table NA1. Key Demographics
Most Recent Year
Available
Population (Census 2020) 85,778
Households 26,053
Median Income $53,067
Data Source: ACS 2017-2021
Table NA1. Key Demographics
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 3,795 3,295 3,470 2,490 11,445
Small Family Households 1,855 1,275 1,285 1,170 6,185
Large Family Households 715 600 880 390 2,475
Household contains at least one
person 62-74 years of age 655 840 845 470 2,240
Household contains at least one
person age 75 or older 365 515 440 435 970
Households with one or more
children 6 years old or younger 1,290 895 850 550 2,550
Table 6 - Total Households Table
Data 2013-2017 CHAS
Source:
Consolidated Plan MISSION 40
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Table NA2. Number of Households by Type and % of HAMFI

>30- >50- >80-
0-30% >100%
50% 80% 100%
HAMFI HAMEFI
HAMFI | HAMFI | HAMFI
Small Family Households | 1,700 1,330 1,715 1,065 5,875
Large Family Households 750 610 905 480 2,345
Household contains at least one person 62-
300 385 675 525 1,745
74 years of age
Household contains at least one person age
180 435 495 300 835
75 or older
Households with one or more children 6
1,175 730 1,135 530 2,265
years old or younger
Total Households | 4,105 3,490 4,925 2,900 | 13,065

Data Source: CHAS 2015 - 2019

Table NA2: Number of Households by Type and % of HAMFI
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 95 15 0 0 110 45 25 35 0 105

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 225 50 0 0| 275 10 45 45 15 | 115

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 195 205 155 15 570 30 130 160 85 405

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,140 245 150 45 | 1,580 565 425 325 60 | 1,375
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Renter Owner

AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total

Housing cost
burden greater
than 30% of
income (and
none of the
above

problems) 410 510 470 150 | 1,540 345 505 570 270 | 1,690

Zero/negative
Income (and
none of the
above

problems) 180 0 0 0 180 110 0 0 0 110

Table 7 — Housing Problems Table
Data 2013-2017 CHAS
Source:

Table NA3. Number of Households with housing problems (at least one of the listed needs) for Renters and Owners by %

range of AMI
Renter Owner
>30- >50- >80- >30- >50- >80-
0-30% 0-30%

AMI 50% 80% 100% Total AMI 50% 80% 100% Total

AMI AMI AMI AMI AMI AMI
Substandard Housing - Lacking complete
20 35 0 0 55 45 10 20 4 79

plumbing or kitchen facilities

Severely Overcrowded - With >1.51
people per room (and complete kitchen | 240 165 0 15 420 0 80 40 0 120
and plumbing)

Overcrowded - With 1.01-1.5 people per
room (and none of the above problems)

310 190 140 145 785 70 85 125 120 400

Housing cost burden greater than 50% of
. 980 165 85 40 1,270 | 565 495 420 95 1,575
income (and none of the above problems)

Housing cost burden greater than 30% of
: 385 455 480 100 1,420 245 395 745 60 1,445
income (and none of the above problems)

Zero/negative Income (and none of the
265 0 0 0 265 175 0 0 0 175
above problems)

Data Source: CHAS 2015 - 2019

Table NA3. Number of Households with housing problems (at least one of the listed needs) for
Renters
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- | >50- | >80- Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI | AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 1,655 | 515 | 305 60 | 2,535 | 650 630 560 160 | 2,000
Having none of four
housing problems 695 | 820 | 910 655 | 3,080 | 505 | 1,335 | 1,690 | 1,610 | 5,140
Household has
negative income,
but none of the
other housing
problems 180 0 0 0 180 | 110 0 0 0 110

Table 8 — Housing Problems 2
Data 2013-2017 CHAS
Source:

Table NA4. Number of Households with housing problems for Renters and Owners by percent range of AMI

Renter Owner
>30- >50- >80- >30- >50- >80-
0-30% 0-30%
ol 50% 80% 100% Total o 50% 80% 100% Total
AMI AMI AMI AMI AMI AMI

Having 1 or more of four housing

1,935 1,005 295 300 3,535 925 1,065 1,360 275 3,625
problems

Having none of four housing problems | 340 205 545 525 1,615 355 1,030 1,450 1,290 4,125

Household has negative income, but

265 0 0 0 265 175 0 0 0 175
none of the other housing problems

Data Source: CHAS 2015 - 2019

Table NA4. Number of Households with housing problems for Renters and Owners by percent range of
AMI

3. Cost Burden > 30%

Renter Owner
0-30% >30- >50- Total 0-30% | >30-50% >50- Total
AMI 50% 80% AMI AMI 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,200 435| 180 | 1815 275 | 480 | 460 | 1,215
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Renter Owner
0-30% >30- >50- Total 0-30% | >30-50% >50- Total
AMI 50% 80% AMI AMI 80%
AMI AMI AMI
Large Related 450 205 310 965 200 255 245 700
Elderly 190 180 20 390 415 275 185 875
Other 135 115 170 420 54 55 95 204
Total need by 1,975 935 680 3,590 944 1,065 985 2,994
income
Table 9 — Cost Burden > 30%
Data 2013-2017 CHAS
Source:
Table NAS5. Number of Households who are cost burdened
Renter Owner
>30- >50- >30- >50-
0-30% 0-30%
50% 80% Total 50% 80% Total
AMI AMI
AMI AMI AMI AMI
Small Related 110 185 365 660 245 435 475 1,155
Large Related 0 50 80 130 15 150 245 410
Elderly 270 85 110 465 230 645 850 1,725
Other 50 0 60 110 0 60 70 130
Total need by income 430 320 615 1,365 490 1,290 1,640 3,420
Data Source: CHAS 2015 - 2019
Table NA5. Number of Households who are cost burdened
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,030 170 25 1,225 255 260 240 755
Large Related 250 35 0 285 100 55 45 200
Elderly 70 50 0 120 190 90 40 320
Other 100 45 125 270 50 55 35 140
Total need by 1,450 300 150 1,900 595 460 360 1,415
income
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Table 10 — Cost Burden > 50%

Data 2013-2017 CHAS
Source:

Table NA6. Number of Households that are cost burdened at >50%

Renter Owner
>30- >50- >30- >50-
0-30% 0-30%
50% 80% Total 50% 80% Total
AMI AMI
AMI AMI AMI AMI
Small Related 205 315 165 685 35 115 350 500
Large Related 215 150 270 635 35 155 305 495
Elderly 55 80 40 175 165 115 75 355
Other 45 a0 70 205 4 55 55 114
Total need by income 520 635 545 1,700 239 440 785 1,464
Data Source: CHAS 2015 - 2019
Table NA6. Number of Households that are cost burdened at >50%
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 330 225 155 15 725 10 110 100 50 270
Multiple,
unrelated family
households 90 0 0 0 90 30 70 100 50 250
Other, non-family
households 0 30 0 0 30 0 0 0 0 0
Total need by 420 255 155 15 845 40 180 200 100 520
income
Table 11 — Crowding Information — 1/2
Data 2013-2017 CHAS
Source:
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Table NA7. Crowding Information (more than one person per room)

Renter Owner
oo >30- >50- >80- 0- >30- >50- >80-
AMI ° 50% 80% 100% Total 30% 50% 80% 100%  Total
AMI AMI AMI AMI AMI AMI AMI
Single family
495 355 110 115 1,075 70 85 115 65 335
households

Multiple, unrelated
: 29 0 30 45 104 0 80 54 55 189
family households

Other, non-family
30 0 0 0 30 0 0 0 0 0
households

Total need by income 554 355 140 160 1,209 70 165 169 120 524

Data Source: CHAS 2015 - 2019

Table NA7. Crowding Information (more than one person per room)

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the CHAS data (2015-2019), single family households in need of housing assistance
comprise a total of 1,209 renters and 524 homeowners.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

What are the most common housing problems?

The most common housing problems for both owners and renters include cost-burden and
overcrowding. According to CHAS data (2015-2019), households at 30% AMI and below are most likely

to be affected by one or more of the four housing problems. Taken together, community members
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OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

require additional help to relieve the heavy cost-burdens and overcrowding associated with living in
Mission.

Are any populations/household types more affected than others by these problems?

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The jurisdiction does not provide estimates of the at-risk population.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing cost burdens coupled with stagnant wages will continue to impact a high number of low-
income residents at risk of homelessness. Those who are cost-overburdened will be disproportionately
affected by housing precarity, particularly when faced with overcrowding, domestic violence, prior
episodes of homelessness, or nearing the end of subsidized voucher programs. In response to the
housing instability issues created by the ongoing COVID-19 pandemic, the Urban Institute developed an
Emergency Rental Assistance Priority Index to identify geographies where emergency rental should be
prioritized. Beyond rental assistance prioritization, this tool is a useful resource for mapping the
locations of renters who are at risk of experiencing homelessness. Per the Urban Institute, “the index
estimates the level of need in a census tract by measuring the prevalence of low- income renters who
are at risk of experiencing housing instability and homelessness. To do this, it examines neighborhood
conditions and demographics, incorporating instability risk factors before the pandemic as well as the
pandemic’s economic impacts.”

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,060 445 290
White 185 15 15
Black / African American 0 0 0
Asian 70 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,805 430 275
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2013-2017 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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Table NA9. Housing Problems by Race/Ethnicity for HH at 0-30% of AMI

four housing problems

Has one or more of

Has none of the four
housing problems

Hispanic 2,695 1,020
White 120 110
Black / African American 0 0
Asian 50 0
American Indian, Alaska 0 0
Native
Pacific Islander 0 0
Jurisdiction as a whole 2,865 1,130

Data Source: CHAS 2015 - 2019

Table NA9. Housing Problems by Race/Ethnicity for HH at 0-30% of AMI

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,160 1,140 0
White 105 270 0
Black / African American 0 0 0
Asian 55 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,000 850 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2013-2017 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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Table NA10. Housing Problems by Race/Ethnicity for HH at 30-50% AMI

Has one or more of Has none of the four
four housing problems housing problems
Hispanic 1,915 880
White 80 330
Black / African American 0 0
Asian 70 50
American Indian, Alaska
; 4 0
Native
Pacific Islander 0 0
Jurisdiction as a whole 2,069 1,260

Data Source: CHAS 2015 - 2019

Table NA10. Housing Problems by Race/Ethnicity for HH at 30-50% AMI

50%-80% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,900 1,565 0
White 95 540 0
Black / African American 0 0 0
Asian 55 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,755 1,025 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2013-2017 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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Table NA11. Housing Problems by Race/Ethnicity for HH at 50-80% AMI

Has one or more of

four housing problems

Has none of the four

housing problems

Hispanic 1,950 1,385
White 70 610
Black / African American 0 0
Asian 45 0
American Indian, Alaska
Native 0 0
Pacific Islander 0 0
Jurisdiction as a whole 2,065 1,995

Data Source: CHAS 2015-2019

Table NA11. Housing Problems by Race/Ethnicity for HH at 50-80% AMI

80%-100% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 640 1,850 0
White 25 425 0
Black / African American 0 20 0
Asian 10 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 605 1,405 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2013-2017 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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Table NA12. Housing Problems by Race/Ethnicity for HH at 80-100% AMI

Has one or more of Has none of the four
four housing problems housing problems
Hispanic 555 1,405
White 15 410
Black / African American 0 0
Asian 0 0
American Indian, Alaska 0 0
Native
Pacific Islander 10 0
Jurisdiction as a whole 570 1,815

Data Source: CHAS 2015 - 2019
Table NA12. Housing Problems by Race/Ethnicity for HH at 80-100% AMI

Discussion

By HUD’s definition of disparity as 10% or higher, a few different racial and ethnic groups experience a
disproportionately greater need when it comes to housing problems. Below are breakdowns of the
proportion of the jurisdiction experiencing housing problems within each income cohort, and the
racial/ethnic groups experiencing disproportionately greater need related to housing problems within
each income cohort.

0-30% AMI: Within this income cohort, 71.7% of households experience one or more of the four housing
problems. Asian households in this cohort experience disproportionately greater need, with 100% of
Asian households (50) experiencing one or more of the four housing problems.

30-50% AMI: Within this income cohort, 62.2% of households experience one or more of the four
housing problems. Native American/Alaska Native households in this cohort experience
disproportionately greater need, with 100% of Native American/Alaska Native households (4)
experiencing one or more of the four housing problems.

50-80% AMI: Within this income cohort, 50.9% of households experience one or more of the four
housing problems. Asian households in this cohort experience disproportionately greater need, with
100% of Asian households (45) experiencing one or more of the four housing problems.
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80-100% AMI: Within this income cohort, 23.9% of households experience one or more of the four
housing problems. Pacific Islander households in this cohort experience disproportionately greater need,
with 100% of Pacific Islander households (10) experiencing one or more of the four housing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,305 1,200 290
White 105 95 15
Black / African American 0 0 0
Asian 0 70 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,200 1,035 275
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2013-2017 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Table NA13. Severe Housing Problems by Race/Ethnicity for HH at 0-30% AMI

Has one or more of
four housing problems

Has none of the four
housing problems

Hispanic 2,160 1,555
White 75 155
Black / African American 0 0
Asian 0 50
American Indian, Alaska

Native . .
Pacific Islander 0 0
Jurisdiction as a whole 2,235 1,760

Data Source: CHAS 2015-2019

Table NA13. Severe Housing Problems by Race/Ethnicity for HH at 0-30% AMI

30%-50% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,145 2,155 0
White 330 0
Black / African American 0 0
Asian 0 0
American Indian, Alaska Native 0 0
Pacific Islander 0 0
Hispanic 1,045 1,805 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2013-2017 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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Table NA14. Severe Housing Problems by Race/Ethnicity for HH at 30-50% AMI

Has one or more of Has none of the four
four housing problems housing problems
Hispanic 1,095 1,700
White 50 360
Black / African American 0 0
Asian 70 0
American Indian, Alaska p .
Native
Pacific Islander 0 0
Jurisdiction as a whole 1,215 2,060

Data Source: CHAS 2015 - 2019

Table NA14. Severe Housing Problems by Race/Ethnicity for HH at 30-50% AMI

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 865 2,600 0
White 65 570 0
Black / African American 0 0 0
Asian 0 55 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 800 1,980 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2013-2017 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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Table NA15. Severe Housing Problems by Race/Ethnicity for HH at 50-80% AMI

Has one or more of
four housing problems

Has none of the four
housing problems

Hispanic 765 2,570
White 70 610
Black / African American 0 0
Asian 0 45
American Indian, Alaska Native 0 0
Pacific Islander 0 0
Jurisdiction as a whole 835 2,570

Data Source: CHAS 2015 - 2019

Table NA15. Severe Housing Problems by Race/Ethnicity for HH at 50-80% AMI

80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 220 2,265 0
White 25 425 0
Black / African American 0 20 0
Asian 0 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 195 1,810 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2013-2017 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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Table NA16. Severe Housing Problems by Race/Ethnicity for HH at 80-100% AMI

Has one or more of Has none of the four
four housing problems housing problems
Hispanic 410 1,975
White 0 420

Black / African American 0 0
Asian 0 0
American Indian, Alaska Native 0 0
Pacific Islander 0 0

Jurisdiction as a whole 410 1,555

Data Source: CHAS 2015 - 2019
Table NA16. Severe Housing Problems by Race/Ethnicity for HH at 80-100% AMI

Discussion

By HUD’s definition of disparity as 10% or higher, a few different racial and ethnic groups experience a
disproportionately greater need when it comes to housing problems. Below are breakdowns of the
proportion of the jurisdiction experiencing housing problems within each income cohort, and the
racial/ethnic groups experiencing disproportionately greater need related to housing problems within
each income cohort.

0-30% AMI: Within this income cohort, 56% of households experience one or more of the four severe
housing problems.

30-50% AMI: Within this income cohort, 37.1% of households experience one or more of the four severe
housing problems. Asian households in this cohort experience disproportionately greater need, with
100% of Asian households (70) experiencing one or more of the four severe housing problems.

50-80% AMI: With this income cohort, 24.5% of households experience one or more of the four severe
housing problems.

80-100% AMI: With this income cohort, 20.9% of households experience one or more of the four severe
housing problems. The estimates of one or more housing problems demonstrate vulnerabilities across
several racial categories, including Asian and American Indian/Native Alaskan households. While the City
of Mission is a predominately Hispanic community, these data demonstrate that other members of
racial and ethnic minorities are also at risk of one or more housing problem across AMI categories.
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Although experiencing one or more housing problem persists across AMI categories, they are
concentrated at or below 50% AMI for Asian and American Indian/Native American households.
However, it is also concerning that 20.86% of households between 80-100% AMI still experience one or
more of the four housing problems. This demonstrates a need for housing rehabilitation programs
across AMI categories.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)
Jurisdiction as a whole 16,270 4,405 3,435 375
White 3,250 205 180 20
Black / African
American 50 0 0 0
Asian 370 165 55 0
American Indian,
Alaska Native 0 0 0 0
Pacific Islander 0 0 0 0
Hispanic 12,535 4,030 3,200 355
Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2013-2017 CHAS
Source:
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Table NA17. Housing Cost Burden by Race/Ethnicity

No /
negative
<=30% 30-50% >50% income
(not
computed)
Hispanic | 13,310 3,615 3,200 390
White 2,965 105 175 50
Black / African American 0 0 0 0
Asian 320 160 70 0
American Indian, Alaska Native 0 0 4 0
Pacific Islander 0 0 0 0
Jurisdiction as a whole 16,595 3,880 3,449 440

Data Source: CHAS 2015 - 2019
Table NA17. Housing Cost Burden by Race/Ethnicity

Discussion:

0-30% AMI: Within this income cohort, 68.04% of households experience housing cost burden.

Hispanic households in this cohort experience disproportionately greater need, with 84.4% of Hispanic
households (16,130) experiencing housing cost burden.

30-50% AMI: Within this income cohort, 16.38% of households experience one or more of the four
severe housing problems. Hispanic households in this cohort experience disproportionately greater
need, with 89.02% of Hispanic households (4,600) experiencing one or more of the four housing
problems.

>50% AMI: With this income cohort, 14.6% of households experience one or more of the four severe
housing problems. Hispanic households in this cohort experience disproportionately greater need, with
92.71% of Hispanic households (3805) experiencing one or more of the four housing problems.

The City of Mission has a majority number of Hispanic households falling below the 30% and 50% AMI
categories. However, because the City is comprised of majority Hispanic households, it can obscure the
difficulties faced by other minority groups throughout the community. For example, other racially
minoritized groups face a heavy cost burden with Asian households falling at or below the 50% AMI
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category despite not incurring disproportionate housing cost burden compared to the jurisdiction as a
whole.

Consolidated Plan MISSION

OMB Control No: 2506-0117 (exp. 09/30/2021)

63



Demo

NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Because the City of Mission is a predominantly Hispanic community, the racial or ethnic group
disproportionately impacted by the needs in this community would necessarily be the Hispanic
community. However, it is important to note that within the Hispanic community the groups that would
be disproportionately impacted are lower-income groups. The housing problems indicated in this
section are more pronounced for those in the lower AMI groups (e.g., 0-30% AMI) and those with a
housing cost burden of greater than 50%.

If they have needs not identified above, what are those needs?

The information obtained only reviewed the 4 housing problems: lack of kitchen facilities, lack of
plumbing, overcrowding, and cost burden.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Due to the predominantly Hispanic population of Mission, most neighborhoods are primarily
Hispanic/Latinx. Thus, there were no specific neighborhoods that were outlined other than those that
are primarily Hispanic.
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NA-35 Public Housing — 91.205(b)

Introduction

Totals in Use

Demo

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 11 264 676 0 675 1 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Table NA18. HUD Picture of Public Housing in Hidalgo

County

Subsidized units available

% Occupied

Number of People per unit
Number of People Total

% with Disability among household
Average Months on Waiting List
Percent in Poverty

% Female Head

% Female Head with Children

9834
93%
2.6
23,690
14%
13
31%
79%

47%

Data Source: HUD 2022 Data based on Census 2010 Geographies

Table NA18. HUD Picture of Public Housing in Hidalgo County
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Table NA19. Affordable Housing Availability in Hidalgo County through
Federal Programs®

Program Properties  Units
Section 202 Supportive Housing for the Elderly 5 292
Section 8 Project-Based Rental Assistance 19 1,109
Low-Income Housing Tax Credit (LIHTC) 100 6,220
Section 515 Rural Rental Housing 12 472

Section 538 Guaranteed Rural Rental Housing 9 494
HOME Investment Partnerships Program 1 22
Section 521 USDA Rental Assistance 3 345

Public Housing 31 1,862

Section 8 Project-Based Voucher (PBV) 2 140
Section 811 PRA 2 20

Section 514/516 Farm Labor Housing 1 289

Data Source: AffordableHousingOnline.com

*Number of properties/complexes and respective housing units available through select federal
programs does not include state, local, or private properties and units.

Table NA19. Affordable Housing Availability in Hidalgo County through Federal Programs*
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Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 9,804 11,419 10,368 0 10,360 15,808 0
Average length of stay 0 1 7 3 0 3 0 0
Average Household size 0 1 2 2 0 2 2 0
# Homeless at admission 0 0 2 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 2 127 138 0 138 0 0
# of Disabled Families 0 5 32 115 0 115 0 0
# of Families requesting
accessibility features 0 11 264 676 0 675 1 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 11 264 670 0 669 1 0 0
Black/African American 0 0 0 5 0 5 0 0 0
Asian 0 0 0 1 0 1 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 11 264 669 0 668 1 0 0
Not Hispanic 0 0 0 7 0 7 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Based on qualitative interviews with key housing authority stakeholders, the primary issues identified
were challenges with engagement and connection with those residents and families in need and the lack
of available units. Most families apply for housing through a preapplication system that determines
whether they are qualified for housing. Currently, the Mission Housing Authority has 80 units disposed
that will be replaced with a 100-unit, mixed-income development. The MHA contends that
approximately 5% of units should be handicapped accessible, although a formal study has not been
conducted to determine whether the need is higher.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The need for housing units is an issue as the data demonstrate that average time on the waiting list is 13
months. Additionally, in stakeholder interviews, county housing authority staff indicated the
overwhelming influx of inquiries to determine whether housing was available. Stakeholders find the
process demoralizing as they often must turn residents away in the face of overextended waiting lists of
upwards of 1,000 people. The MHA is searching for ways to enhance the financial feasibility of public
housing and understands the capital fund is not enough to meet the community’s need. Once
consideration is building housing authorities through their own non-profits to increase the availability of
units. There is a large demand for smaller units and approximately 44% of persons on the waiting list
need one-bedroom units. In addition to an increase in housing units, the most immediate needs of
public housing residents include supportive services, such as childcare, food delivery, access to
healthcare, and reliable transportation.

How do these needs compare to the housing needs of the population at large

Discussion
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

With the rise in the percentage of overburdened households, the increase in rental rates, and the high inflation in the last few years, there has

been a subsequent rise in the unhoused population in Mission and throughout Hidalgo County. This increase mirrors state and national trends as

housing affordability is a key issue throughout the county and country. Table NA20 below captures an estimate of the number of persons

experiencing homelessness on a given night in Hidalgo County. Individuals who find themselves experiencing being unhoused tend to be persons

in households with adults and children, which indicates families are experiencing this issue at a disproportionate rate. Mission is under the Texas

Balance of State Continuum of Care and partners with the Texas Homeless Network to address homeless needs throughout the City and County.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # Estimate the Estimate the # Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 0 0 0 0 0 0

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 0 0 0 0 0 0

Chronically Homeless Individuals 0 0 0 0 0 0

Chronically Homeless Families 0 0 0 0 0 0

Veterans 0 0 0 0 0 0

Unaccompanied Child 0 0 0 0 0 0

Persons with HIV 0 0 0 0 0 0

Table 26 - Homeless Needs Assessment
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Data from the annual 2021 HMIS report did not include information for the last four columns of the table, which may have been due to the challenges of the COVID-
Data Source Comments: 19 pandemic. Please see the attached table for the most recent PIT Count.

Table NA20. Estimate of the number of persons experiencing homelessness on a

given night
Sheltered Unsheltered
Persons in Households with Adult(s) and Child(ren) 87 266
Persons in Households with Only Children 0 0
Persons in Households with Only Adults 39 236
Total 126 502
Chronically Homeless Individuals 3 37
Chronically Homeless Families 0 3
Veterans 1 14
Unaccompanied Child 0 0
Persons with HIV 0 1
Serious Mental lliness 11 24
Substance Use Disorder 5 32
Survivors of Domestic Abuse 8 7

Data Source: 2023 PIT Count

Table NA20. Estimate of the number of persons experiencing homelessness on a given night

Indicate if the homeless population Partially Rural Homeless
is:
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Rural Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimatethe | Estimatethe# | Estimatethe#
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 0 0 0 0 0 0

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 0 0 0 0 0 0

Chronically Homeless Individuals 0 0 0 0 0 0

Chronically Homeless Families 0 0 0 0 0 0

Veterans 0 0 0 0 0 0

Unaccompanied Youth 0 0 0 0 0 0

Persons with HIV 0 0 0 0 0 0

Table 27 - Homeless Needs Assessment

Data from the annual 2021 HMIS report did not include information for the last four columns of the table, which may have been due to the challenges of the COVID-

Data Source Comments: 19 pandemic. Please see the attached table for the most recent PIT Count.

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and

sheltered homelessness with the jurisdiction:
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Data from the PIT Count and HMIS report did not capture a rural homeless needs assessment, which may have been due to the challenges of the COVID-19
pandemic.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0
Data Source Unfortunately, neither the 2023 PIT Count nor the 2021 HMIS report included rates of sheltered and unsheltered
Comments: by race/ethnicity. This also may have been due to the COVID-19 pandemic.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Because the Rio Grande Valley is a predominantly Hispanic region, and thus the racial and ethnic group
most impacted and disproportionately impacted would be the Hispanic/Latino community. However,
there are certain subsections of the Hispanic population that are more vulnerable to homelessness,
including those individuals and families experiencing overcrowding, cost burden, and the
undocumented.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2023 PIT Count data (Table NA20) demonstrates persons in households with adult(s) and child(ren)
face high rates of homelessness, with 87 sheltered and 266 unsheltered. Meanwhile, veterans have an
estimated number of 15 unhoused persons on a given day (1 in shelters and 14 unsheltered) while
unaccompanied minors have an estimated number of 11 unhoused persons on a given day (1 sheltered
and 10 unsheltered). These data show that families with children and unaccompanied children/minors
are disproportionately affected by this issue. Overall, far more individuals are unsheltered (502) than
sheltered (126), which speaks to the ongoing housing needs of the unhoused population in Mission and
Hidalgo County.

Discussion:
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The rise in the unhoused population has increased in the past several years due to economic
consequences of the COVID-19 pandemic. The dearth of resources necessary to transition the unhoused
population into a more stable living environment makes it difficult to fully capture the rates of
homelessness in the county. As mentioned previously, because Mission is a predominantly Hispanic
community, the racial or ethnic group disproportionately impacted by this issue is the Hispanic
community. It is important to note that within the Hispanic community the groups that are
disproportionately impacted would be lower-income persons and families with children. These data
show that families with children and unaccompanied children/minors are disproportionately affected by
this issue.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The City of Mission is home to several populations that require stable housing and supportive services.
Some of these populations include the elderly and fail elderly, the severely mentally ill, developmentally
disabled, physically disabled, persons with alcohol/other drug addictions, and persons living with
HIV/AIDS and related diseases. Per the Consolidated Plan guidelines, below you will find a description of
the special needs populations in Hidalgo County.

Describe the characteristics of special needs populations in your community:

Elderly and Frail Elderly: An elderly person is at least 62 years of age. Frail Elderly have one or more
limitations to “activities of daily living”. Persons aged 62 and older represent 13.7% of the population
according to the 2021 ACS Data. According to the same data, there are 98,820 people 65 years and
over. Of those, 14.2% have cognitive difficulties, 29.8% have ambulatory difficulties, and 16.1% have
self-care difficulties. There are 28 nursing homes servicing Hidalgo County.

Severely Mentally Ill: Chronic mental illness, including such diagnoses and major affective disorders as
schizophrenia and major depression. Hidalgo County has three mental health facilities including South
Texas Behavioral Health Center, Tropical Texas Behavioral Health, and Valley Coastal Bend Healthcare
System. Mental health facilities in Hidalgo County can provide treatment and counseling for a wide
range of mental health issues and disorders. Such issues include psychiatric disorders such as
schizophrenia, PTSD in veterans or those who have experienced some sort of trauma, eating disorders
such as anorexia and/or bulimia, depression, mood and personality disorders, anxiety disorders, various
forms of phobias, and bipolar disorder.

Developmentally Disabled: Are persons with severe, chronic mental and/physical impairment, which
are likely to continue indefinitely and cause serious problems in language, learning, mobility, and
capacity for independent living.

Physically Disabled: persons with one or more physical impairments impeding their ability to function
independently. According to the 2021 ACS Data, an estimated 12.3% or 107,657 people in Hidalgo
County have some form of disability.

Persons with Alcohol/Other Drug Addictions: Are defined as excessive and impairing use of alcohol or
other drugs, including addiction.

Persons with HIV/AIDS and Related Diseases: Anyone diagnosed with AIDS or is HIV-positive. Hidalgo
County Health and Human Services provides HIV/AIDS testing, prevention/education, counseling, case
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management and treatment. In addition, the Valley AIDS Council provides a wide variety of health,
education and supportive services for individuals and communities affected by HIV/AIDS. Anonymous
and confidential testing, case management, prevention, early intervention education, and clinical
treatment for HIV/AIDS, Hepatitis, and STDs. Additional services include: prescription assistance,
immunizations, support groups, nutrition services, transportation, volunteer services, housing
assistance, financial education/entitlement assistance, emergency financial assistance.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Through community and stakeholder engagement, we received consistent feedback regarding
affordable housing resources such as access to vouchers and Section 8. However, the populations also
have a significant need for healthcare and mental health services within their communities. As such,
adequate transportation to and from doctor’s appointments and senior services in addition to meal
delivery programs were highlighted as an important aspect of serving these populations. Stakeholders
often mentioned the impact of Diabetes on seniors who need ongoing help with healthcare and reliable
meal delivery in their neighborhoods. In 2020, the CDC estimated 18.3% of Hidalgo County residents
were Diabetic, although the actual prevalence may be higher due to inadequate access to healthcare
and testing. The prevalence of Diabetes has also increased the number of persons living with disabilities,
which further exacerbates the need for accessible social and health services in Hidalgo County.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The City of Mission is not a HOPWA recipient, however in 2019, the CDC estimated that the
Metropolitan Statistical Area had an HIV incidence rate of 224.7 individuals per 100,000 people. This
rate is lower compared to the incidence rate of 405 individuals per 100,000 people living with HIV for all
of Texas. While the incidence of persons living with HIV is approximately half that of Texas as a whole,
there may be an undercount considering health care disparities in Hidalgo County.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Non-applicable.

Discussion:

The City of Mission is home to many vulnerable populations including the elderly, the severely mentally
ill, physically/developmentally disabled, persons with Alcohol/Drug addictions, and persons living with
HIV/AIDS or Diabetes. According to stakeholder feedback, many residents are members of two or more
vulnerable populations, such as the elderly living with Diabetes and a disability. Not only are social
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services necessary to relieve these populations of poverty-driven ailments, but basic infrastructure and
transportation are lacking within Hidalgo County. Much of this is amplified in the unincorporated
colonias, where access to basic infrastructure like proper drainage systems, sewer systems, and lighting
hinders the establishment of healthy communities.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

According to HUD, “Examples of public facilities include centers for seniors, persons with disabilities,
youth, and childcare centers, community centers, homeless shelters, housing for people with special
needs, libraries, health clinics, and neighborhood fire stations. Parks and recreational facilities are also
public facilities as are building owned by non-profit organizations that serve the public... Acquisition,
construction, reconstruction, rehabilitation, and installation of public facilities and improvements are
eligible activities” (HUD, last accessed May 5, 2023). In addition to housing needs, Mission stakeholders
expressed a need for the following public facilities:

Senior Services — Stakeholders indicated a pronounced need for public facilities that support senior
services that include aid for the elderly/frail elderly throughout Hidalgo County. Many of the needs
included a desire for more senior centers that provide activities and engagement to combat loneliness.
Additionally, elderly residents often require specific healthcare services due to this population's high
rate of disability. Nuestra Clinica Del Valle will receive CDBG funding to reimburse the cost of medical
services and procedures that will contribute to the healthcare needs of senior citizens.

Youth Services/Centers - There is an overwhelming need for public facilities for childcare, after-school
activities, tutoring, mentoring, and early childhood education. The City of Mission will use HUD funding
to support affordable childcare, including summer and after-school programs.

Due to limited resources, the City of Mission has allocated $719,414 or 74.8% of its CDBG allocation for
the city's Housing Assistance Program Homeowner Housing Rehabilitation and Reconstruction and the
Provision of Homebuyer Assistance that aligns with Priority 1: Provide Safe Decent Affordable Housing;
and $59,000 or 6.1% to Public Service Activities that align with Priority 2: Provide for Special Needs
Populations.

The City of Mission has developed the Mission Parks, Recreation and Open Space Master Plan guides
staff and elected officials of the city as they decide how to best meet the park priorities of a growing city
during the next ten years. This plan assessed the community needs via a resident survey and prioritized
public facility needs to include the following priorities:

1. Upgrade Dated Amenities at Parks
2. Trails

3. Additional Lighting at Pars

4. Playgrounds

5. Splash Park

6. Picnic Areas

7. Nature Park

8 New Parks

9. Indoor Recreation Center

10. Dog Park
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11. Leisure Pool
12. Pavilions for Group Activities

The City will be pursuing other funding opportunities to meet the underserved needs of the
community. These public facility improvement will also support the public services being funded by
CDBG in the future.

How were these needs determined?

The primary needs were determined through interviews and surveys with key stakeholders in the City of
Mission and Hidalgo County.

Describe the jurisdiction’s need for Public Improvements:

According to HUD, public improvements include, “infrastructure such as, streets, playgrounds, and
underground utilities” (HUD, last accessed May 5, 2023). Through interviews and surveys with key
stakeholders, it was determined that improvements to infrastructure continue to be a top priority for
the City of Mission. Per the community needs assessment survey, participants identified the need for
improved public facilities and infrastructure as priorities in Mission. Public improvements include paved
roads/sidewalks, lighting, sewage systems, and drainage systems.

The City of Mission Public Works Department is also responsible for the roads/sidewalks, lighting,
sewage systems and drainage system and has a Drainage and Parks and Recreation plan for assessing
these needs. The Food Bank of the RGV opened its first Mission Resource Center in the City of Mission
on March 6, 2023. The Mission Resource Center’s goal is to provide Mission residents food assistance,
nutrition education, and access to community services. Their purpose is to end hunger and support a
healthy quality of life. To date, the Center has provided food and non-perishable items to 2,494
households of which the majority are Mission residents while the others are from neighboring cities. The
City of Mission also hosts the New Neighborhood Fair, which partners with Affordable Homes of South
Texas, Inc., to provide resources for buying, building, and owning a home. The 3rd annual Fair occurred
on May 6, 2023, and included industry professionals, such as builders, mortgage companies, lenders,
realtors, and title companies.

How were these needs determined?
Per the community needs assessment survey, participants identified overall priorities were for public

improvements. The need for improved public facilities and infrastructure was identified as priorities
across participants throughout the region.
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Describe the jurisdiction’s need for Public Services:

Stakeholders identified the need for public services as the following: Youth/Child Care
Services, Healthcare Services, Mental Health Services, Abused/neglected children, Senior Services, and
Rental Assistance.

The CD Department annually publishes the notice of availability of funds for HUD-eligible
activities/services. The City's short-term goals are to continue to allocate CDBG funds to eight (8)
agencies that provide the public services identified which include Amigos Del Valle, Inc., Area Agency on
Aging, Affordable Homes of South Texas, C.A.M.P. University, CASA of Hidalgo County, Children’s
Advocacy, Comfort House, HOPE Medical Services, and Silver Ribbon. The services these agencies
provide remain a priority within the City of Mission. To date, these activities have been rated a high
priority and meet the goals of “establishing and maintaining a suitable living environment.” The City’s
long-term goal is to extend assistance to other non-housing community development programs that
provide city-wide services to Mission residents.

The City considers the Mission Parks and Recreation Department currently having long-term
improvement goals for the existing parks. Many parks need amenities such as water fountains,
restrooms, accessible playground equipment, and splash pads. The Parks and Recreation Department is
responsible for improving and maintaining twenty-five (25) City Parks, two (2) swimming pools, Citywide
graffiti removal, right-of-way mowing, special events, and recreational activities including the Mission
Hike & Bike Trails. The project currently underway is the improvement to Lion’s Park funded through
City and Texas Parks & Wildlife Department funds.

How were these needs determined?

To solicit feedback from the community, the entitlement community has been conducting interviews
and surveys with key stakeholders to develop the Consolidated Plan. When asked to state the most
pressing community services needed, respondents indicated that there was the greatest need for
Healthcare Services, Mental Health Services, and Children’s/Youth Services.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Drawing first from key informant interviews and needs assessment surveys with the community, the top
housing needs identified were assistance for energy efficiency updates to reduce utility bills; affordable
first-time homebuyer assistance, and assistance for qualifying homeowners to rehabilitate their homes.
This paints a picture of a community in need of assistance with costs as the primary hinderance to home
improvement (for owners) and home buying (for renters). The need for assistance with costs also speaks
to the issue of affordability in housing given the increase in housing costs, especially for renters, in the
last 3 years. The data throughout this portion of the report will illuminate the extent of the issue with
affordable housing.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

All residential properties by number of units

Property Type Number %
1-unit detached structure 19,725 67%
1-unit, attached structure 580 2%
2-4 units 2,235 8%
5-19 units 1,930 7%
20 or more units 945 3%
Mobile Home, boat, RV, van, etc 4,040 14%
Total 29,455 100%
Table 28 — Residential Properties by Unit Number
Data Source:  2013-2017 ACS
Table MA1, Residential Properties by Number of Units
Estimate %
Single Family detached structure 20,807 67.5%
Single Family attached structure 588 1.9%
2-unit homes and duplexes 605 2%
Units in small apartment buildings 4,006 13%
Units in large apartment buildings 566 1.84%
Mobile home or other type of housing 4,234 13.8%
Total 30,806
Data Source: 2017-2021 ACS 5-Year Estimates
Table MA1, Residential Properties by Number of Units
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 225 1% 175 2%
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Owners Renters
Number % Number %
1 bedroom 515 3% 1,120 14%
2 bedrooms 3,095 19% 3,500 42%
3 or more bedrooms 12,385 76% 3,480 42%
Total 16,220 99% 8,275 100%
Table 29 — Unit Size by Tenure
Data Source: 2013-2017 ACS
Table MA2, Unit Size by Tenure
Number %
No Bedroom 757 2.5%
1 Bedroom 2,952 9.6%
2 Bedrooms 8,387 27.2%
3 Bedrooms 12,674 41.1%
4+ Bedrooms 6,036 19.6%
Total 30,806
Data Source: 2017-2021 ACS 5-Year Estimates
Table MA2, Unit Size by Tenure
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Estimated percent of all households that own a home, between 2017-2021.
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Estimated percent of housing units that were vacant in 2017-2021.
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Hidalgo County counts 81 properties as part of the Low-Income Housing Tax Credit (LIHTC) program,
which includes 5,192 affordable housing units. These properties are geared towards families with
incomes at 60% of AMI or below. The Texas Department of Housing and Community Affairs has awarded
the Mission Housing Authority a 2023 Low-Income Housing Tax Credit $2,000,000 allocation. This award
will equate to $17,198,000 in LIHTC funds, coupled with a $4,300,000 Loan an d$1,219,000 in deferred
Developer Fees, for a total of $22,717,988 invested for the New-Construction of a 100-unit Affordable
Housing Development. Demolition of the existing 70-year old Anacua Public Housing Development will
commence December 2023, with new construction commencing February 2024 with an estimated
completion of April 2025.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
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Does the availability of housing units meet the needs of the population?

The housing trends of Mission are reflective of the broader housing crisis in the United States writ large.
There is currently a shortage of both affordable rental units and affordable homebuyer units throughout
the county. The Decennial Census Redistricting Data (2020) estimates that of the total 32,707 units in
Mission, 5,542 or 16.94% were vacant. However, the quality of the vacant housing most likely makes the
vacancy rate significantly lower thereby exacerbating the housing crunch stressing the need for more
affordable housing and rehabilitation of the current housing stock.

Describe the need for specific types of housing:

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

According to the most recent Census data (2017-2021), the cost of housing in the City of Mission has
risen 14.8% from a median home value of $82,400 (2017) to $127,300 (2021). However, the median
gross rent has risen 47.7% from $541 (2017) to $831 (2021) during the same period. This drastic inflation
of the rental market indicates a growing barrier to affordable housing for renters in Mission and

throughout Hidalgo County.

Cost of Housing

Base Year: 2009 Most Recent Year: 2017 % Change
Median Home Value 83,300 102,600 23%
Median Contract Rent 442 629 42%
Table 30 — Cost of Housing
Data Source: 2000 Census (Base Year), 2013-2017 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 2,965 35.8%
$500-999 3,850 46.5%
$1,000-1,499 1,065 12.9%
$1,500-1,999 240 2.9%
$2,000 or more 150 1.8%
Total 8,270 99.9%

Data Source:  2013-2017 ACS

Table MA7. Cost of Housing

Table 31 - Rent Paid

Year (2017 —

Most Recent

2021)

Median Home Value

Median Gross Rent

$127,300

5831

Data Source: Census 2017-2021 (Most Recent Year)

Table MA?7. Cost of Housing
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Table MA8. Monthly Housing Costs

All Owner Renter
Estimate % Estimate % Estimate %

Less than $500 6,701 25.7% 5,477 29.6% 1,224 16.2%

$500-999 9,222 35.4% 4,885 26.4% 4,337 57.5%

$1,000-1,499 5,195 19.9% 3,775 20.4% 1,420 18.8%

$1,500-1,999 2,484 9.5% 2,125 11.5% 359 4.8%

$2,000+ 2,451 9.4% 2,246 12.1% 205 2.7%

Total 26,053 18,508 7,545
Data Source: 2017-2021 ACS 5-Year Estimates
Table MAS8. Monthly Housing Costs
Housing Affordability
Number of Units affordable to Renter Owner
Households earning
30% HAMFI 780 No Data
50% HAMFI 2,080 2,315
80% HAMFI 4,450 4,800
100% HAMFI No Data 6,725
Total 7,310 13,840
Table 32 — Housing Affordability
Data Source: 2013-2017 CHAS
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Table MA9. Number of units affordable to households earning

Renter Owner
<30% RHUD 8% | e
30% - 50% RHUD 210 <50% HAMFI 135
50% - 80% RHUD 215 50% - 80% HAMFI 65
Over 80% RHUD 180 80% - 100% HAMFI 40
---------- Over 100% HAMFI 130
Total 690 370
Data Source: 2015-2019 ACS
Table MA9. Number of units affordable to households earning
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 0 0 0 0 0
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0
Table 33 — Monthly Rent
Data Source Comments:
Table MA10. 2022 Monthly Rent Rates for McAllen-Edinburg-Mission MSA
Efficiency (no
1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 633 637 817 1062 1176
High HOME Rent 633 637 817 1062 1176
Low HOME Rent 596 637 766 885 987
Data Source: HUD FMR and HOME Rents
Table MA10. 2022 Monthly Rent Rates for McAllen-Edinburg-Mission MSA
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Is there sufficient housing for households at all income levels?

Households with low- and moderate-incomes continue to struggle in the increasingly inflated housing
market as rents continue to rise faster than income. In the City of Mission, approximately 4,020
(15.43%) of the total 32,707 housing units are vacant, but housing costs continue to burden new renters
and homeowners.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The affordability of housing is likely to worsen with pandemic-era inflation and stagnant wages.
Additionally, while home values may have increased, they did not increase at the pace that rent
increased and the increase in home value was undercut by inflation costs and the need for home
improvements and repairs which could mitigate future home value increases.
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The Fair Market Rent matches the High HOME Rent rates for the McAllen-Edinburg-Mission MSA with
the monthly rent for a 2-bedroom being $817 while a 3-bedroom rent is $1,062. For the Low HOME Rent
rates, a 2-bedroom falls to $766 while a 3 bedroom decreases to $855 (see Table MA10).

Discussion

To reiterate, affordable housing will continue to be an issue for the City of Mission as inflation and low
wages dominate the economy. While housing costs may be lower in comparison to the rest of the state
and the country, the lower median household income couples with the lower levels of educational
attainment mean that low- and middle-income households will continue to struggle with housing
affordability in the near term.
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MA-20 Housing Market Analysis: Condition of Housing —91.210(a)

Introduction

The City of Mission age distribution is younger than the state of Texas as the population under 18 years
old is 30.62% for Mission versus 25.8% for Texas. The working age of 18-64 is 56.2% for Mission and
61.66% for Texas. The City is also poorer than Texas as those making less than $25,000 in Mission is
24.38% versus 17.17% for Texas and those making $150,000 or more is only 10.23% for Mission versus
16.44% for Texas. This context sets the stage for better understanding the housing conditions in the

region.

Definitions

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 0 0% 0 0%
With two selected Conditions 0 0% 0 0%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 0 0% 0 0%
Total (0] 0% (] 0%
Table 34 - Condition of Units
Data Source:  2013-2017 ACS
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Table MA15. Condition of Units

Owner Renter
Estimate Percent Estimate Percent
With one selected condition 44,445 25.4% 38,911 41.5%
With two selected conditions 4,814 2.8% 7,347 7.8%
With three selected conditions 102 0.0% 293 0.3%
With four selected conditions 0 0.0% 0 0.0%
No selected conditions 125,566 71.8% 47,120 50.3%
Total 174,927 93,671
Data Source: 2021 ACS 1-year Estimates
Table MA15. Condition of Units
Table MA16. Housing Problems
Owner Renter All
Estimate % Estimate % Estimate %
Household has at least 1 of 4
Housing Problems | 49,475 30.5% | 41,025 53.9% | 90,500 37.97%
Household has none of 4 Housing
Problems OR cost burden not | 112,690 69.5% | 35,160 46.2% | 147,850 62.03%
available no other problems
Total 162,165 76,180 238,345

Data Source: 2015-2019 ACS (The four housing problems are: incomplete kitchen facilities; incomplete plumbing facilities, more than

1 person per room; and cost burden greater than 30%.)

Table MA16. Housing Problems
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Table MA17. Severe Housing Problems

Owner Renter All
Estimate % Estimate % Estimate %
Household has at least 1 of 4 Severe
i 31,145 19.2% 28,370 37.2% | 59,515 25.0%
Housing Problems
Household has none of 4 Severe
Housing Problems OR cost burden | 131,020 80.8% | 47,815 62.8% | 178,835 75%
not available no other problems
Total 162,165 76,180 238,345

Data Source: 2015-2019 ACS (The four severe housing problems are: incomplete kitchen facilities; incomplete plumbing facilities; more

than 1 person per room; and cost burden greater than 50%.)

Table MA17. Severe Housing Problems

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %

2000 or later 0 0% 0 0%

1980-1999 0 0% 0 0%

1950-1979 0 0% 0 0%

Before 1950 0 0% 0 0%

Total (1] 0% (0] 0%
Table 35 — Year Unit Built

Data Source:  2013-2017 CHAS
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Table MA18. Year Unit Built

Owner-Occupied

Renter-Occupied

Number % Number %
2000 or later 7,235 44% 3,730 47%
1980-1999 6,225 38% 2,435 31%
1960-1979 2,330 14% 1,455 18%
1940-1959 585 4% 165 2%
Before 1940 160 1% 105 1%
Total 16,535 7,890

Data Source: CHAS 2015-2019

Table MA18. Year Unit Built

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 0 0% 0 0%
Housing Units build before 1980 with children present 0 0% 0 0%

Data Source:

Table MA19. Risk of Lead-Based Paint Hazard

Table 36 — Risk of Lead-Based Paint

2013-2017 ACS (Total Units) 2013-2017 CHAS (Units with Children present)

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 | 3,075 88% 1,725 83%
Housing Units build before 1980 with
i 415 12% 360 17%
children present

Data Source: CHAS

Table MA19. Risk of Lead-Based Paint Hazard
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 37 - Vacant Units
Data Source:  2005-2009 CHAS

Table MA20. Postal Address Vacancy as of Quarter 1 of 2023

State of
Mission Texas

Number Vacant - Residential 255 242,160
Percent Vacant - Residential 0.74% 1.88%
Overall Vacancy Rate 0.89% 2.51%

Data Source: Valassis Lists data for Quarter 1 of 2023

Table MA20. Postal Address Vacancy as of Quarter 1 of 2023
Table MA21. Occupancy Status

Number %
Occupied 26,053 84.6%
Vacant 4,753 15.4%
Total 30,806

Data Source: 2017-2021 ACS 5-Year Estimates
Table MA21. Occupancy Status

Need for Owner and Rental Rehabilitation

Community stakeholders, resident needs assessments, and the data above indicate there is an urgent
need for repairs and improvements to housing units, especially in owner-occupied housing. These
improvements will go a long way in ensuring a safe and habitable living environment for Mission
residents. The shortage of affordable rental housing units is particularly dire for extremely-low, low-,
and low-moderate income households.
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Table MA19 demonstrates the estimated number of housing units with LBP Hazards is greater in housing
units built before 1980. And of those units, 12% of owner-occupied units included children compared to

17% of renter occupied units. In Table MA18, we see that the housing units built before 1980 are 19% of
all owner-occupied units and 21% of renter-occupied units.

Discussion
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MA-25 Public and Assisted Housing —91.210(b)

Introduction

The City of Mission offers a number of public and assisted housing units throughout the region. To assess the availability of public and assisted
housing, staff surveyed the agencies to determine the number of units, their condition, and availability in relation to Section 8 and voucher

programs.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 10 270 736 0 736 0
# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 38 — Total Number of Units by Program Type

MISSION

107




Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehab Housing - -
Total Project - | Tenant- Special Purpose Voucher
based based
Veterans Family Disabled
Affairs Unification X
Supportive Program
Housing
# of units
vouchers
available 0 0 826| 2,568 15 105 0 0 0
# of accessible
units 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 5 — Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)
Totals Number of Units

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Mission Housing Authority offers a number of public housing developments with a range of inspection scores indicating various levels of
restoration and revitalization needs. If a public housing development receives a score lower than 60 it is considered “troubled.” The total
number of public housing units is 826 including 2,688 in vouchers. The Texas Department of Housing and Community Affairs has awarded the
Mission Housing Authority a 2023 Low-Income Housing Tax Credit $2,000,000 allocation. This award will equate to $17,198,000 in LIHTC funds,
coupled with a $4,300,000 Loan and $1,219,000 in deferred Developer Fees, for a total of $22,717,988 invested for the New-Construction of a
100-unit Affordable Housing Development. Demolition of the existing 70-year-old Anacua Public Housing Development will commence
December 2023, with new construction commencing February 2024 with an estimated completion of April 2025.
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Public Housing Condition

Public Housing Development

Average Inspection Score

Table 39 - Public Housing Condition

Public Housing Condition (HUD 2022)

Public Housing Development

Average Inspection Score

Anacua/Aldea 71
Scattered Sites (Development ID: 79
TX046000003)

Palm Plaza 85

Table 1 - Public Housing Condition

Public Housing Condition (HUD 2022)

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Public housing authority residents need structural updates including painting, roof repairs, damaged

exteriors, plumbing, walls, and floors.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Consultations with members of the public housing agencies (PHAs) revealed public housing units need
structural renovations to meet the most up-to-date living standards. This is an ongoing challenge to

secure the necessary funding to benefit low- to moderate-income residents in public housing. However,

the PHAs are also dedicated to providing additional services such as on-site learning centers, job training

programs, and assistance with homeownership.

Discussion:

The City of Mission offers several public housing developments with a range of inspection scores
indicating various levels of restoration and revitalization needs. While PHAs continue to prioritize
structural renovations, public housing also offers opportunities for residents who may require on-site

learning centers, computer labs, job training programs, and access to housing assistance programs. The

Mission and Hidalgo County PHAs are working hard to ensure residents enjoy both structural
improvements and social services to enhance the quality of life among low- to moderate-income

individuals and families.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The City of Mission, along with Hidalgo County, utilizes the Emergency Solutions Grant (ESG) monies to assist and combat homelessness in the

county. The ESG monies allow the county to provide subgrants to non-profit organizations working to provide services for those that are

unhoused. Non-profits that provide shelter beds in Hidalgo County include The Salvation Army (which has a total of 60 beds available) and the

Women Together Foundation, Inc. Other organizations that provide services and assistance to the homeless population in Hidalgo County
include Catholic Charities of RGV, Family Endeavors, U.S. Department of Veterans Affairs, Texas Tropical Behavioral Health and Mental Services,

and Ozanam Center.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 0 0 0 0 0
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table 40 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive
Housing Beds Housing Beds
Year-Round Voucher / Current & Current & Under
Beds (Current | Seasonal / New New Development
& New) Overflow
Beds
Households with Adult(s) 350 0 275 0 0
and Child(ren)
Households with Only 225 0 10 0 0
Adults
Chronically Homeless 50 0 0 0 0
Households
Veterans 50 0 10 0 0]
Unaccompanied Youth 0 0 0 0 0

Table 7 - Facilities and Housing Targeted to Homeless Households

Facilities and Housing Targeted to Homeless Households
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

In the City of Mission and Hidalgo County, the mainstream services around healthcare, mental health
services, and employment services are complementary to existing homeless services. Through an
Emergency Solutions Grant (ESG), both city and county fund subrecipients that provide outreach,
emergency shelter, health care and mental health care, rental assistance, utility assistance, food,
clothing and other services to the homeless. The Salvation Army and Tropical Texas provide support to
persons with mental illness and/or developmental disabilities. CDBG funds are used to provide services
at The Salvation Army, Women Together/Mujeres Unidas, the Catholic Charities of RGV (ESG-funded
organizations), and HOPE Medical Services.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The Homelessness Prevention and Rapid Re-Housing Program (HPRP) seeks to prevent homelessness by
aiding households at risk of becoming unhoused and to rapidly rehouse persons who are currently
homeless. Hidalgo County and the City of McAllen are the recipients of federal funds through an
Emergency Solutions Grant (ESG) to provide rapid re-housing and homelessness prevention services.
These funds help individuals and families regain stability by contributing short and/or medium-term
rental assistance to decrease homelessness. In addition, The Salvation Army, Women Together
Foundation, and Catholic Charities of the Rio Grande Valley provide services such as case management,
eviction/rental assistance, and utility assistance. Women Working Together provides shelter and
support services to victims of domestic violence and survivors of sexual assault and their families.
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MA-35 Special Needs Facilities and Services —91.210(d)

Introduction

The City of Mission is part of a broad network of community organizations and public agencies in
Hidalgo County dedicated to providing housing and supportive services for special needs populations.
Many of these organizations were contacted as part of the stakeholder engagement to assess
community needs and challenges. Some of these organizations include: Amigos Del Valle,

Inc., Affordable Homes of South Texas, Inc., American Red Cross, C.A.M.P. University, CASA of Hidalgo
Texas, Catholic Charities of the Rio Grande Valley, Hidalgo County HA, Buckner Children & Family
Services, Easter Seals RGV, Edinburg Housing Authority, Hidalgo County Health and Human

Services, McAllen Housing Authority, Mission Housing Authority, Pharr Housing Authority, Rio Grande
Regional Hospital, The Salvation Army, Tropical Texas Center for Mental Health, Valley AIDS Council,
and United Way of South Texas.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

The City of Mission partners with several public agencies and community organizations that address the
housing and supportive needs of vulnerable populations, including those returning from mental and
physical health institutions. Some of these organizations include, Tropical Texas Center for Mental
Health, the Valley AIDS Council, and the Texas Department of Health. The Texas Department of Health
and Human Services is home to the Project Access Pilot Program which, “provides people who are
leaving a psychiatric hospital with housing rental assistance. The goal is to help people with disabilities
pay for a place to live while they recover and reconnect with family, friends and the community
following a stay in a psychiatric hospital. Once the person is established in a residence, they can receive
ongoing housing support from their LMHA or LBHA. The Project Access Pilot program is part of the larger
Project Access program. Qualifying applicants are also eligible for and placed on the Texas Department
of Housing and Community Affairs, Project Access program wait list.”

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
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The City of Mission faces many obstacles to affordable housing and community development that
includes the high percentage of households living below the poverty line (19.8%), higher than average
unemployment (9.2%), and low educational attainment (only 27.4% have a bachelor’s degree). To
overcome these challenges, the City has identified social services, housing and infrastructure, and public
facilities and economic development as “high” priorities. The City of Mission will continue to fund
projects that increase the range of housing options and related services for non-homeless persons with
special needs. CDBG funds will be used to promote job training and self-sufficiency for persons of special
needs through the C.A.M.P. University program.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Mission faces several challenges when it comes to affordable housing. Some of the public policies that
have negatively affected affordable housing in the county include:

Zoning Laws: Zoning laws can limit the amount of affordable housing that is available in certain areas.
The City of Mission has zoning laws that require a certain amount of land for new developments, which
can increase the cost of building affordable housing units. Lack of Government Funding: The lack of
government funding for affordable housing programs can limit the availability of affordable housing in
the City of Mission. Many programs that provide financial assistance for affordable housing have been
cut or reduced in recent years, making it more difficult for low-income families to find affordable
housing. Gentrification: Gentrification is the process of renovating or developing an area in a way that
displaces low-income residents. In the City of Mission, gentrification has resulted in the displacement of
many low-income families who can no longer afford to live in their neighborhoods due to rising property
values.

Limited Public Transportation: Limited public transportation in Mission can make it difficult for low-
income families to access affordable housing. Without reliable public transportation, low-income
families may have limited options when it comes to finding affordable housing that is close to their jobs
and schools. Inadequate Housing Policies: Inadequate housing policies can also negatively affect
affordable housing in Mission. For example, some policies may prioritize the development of luxury
housing units over affordable housing, which can exacerbate the affordability crisis. Overall, there are
several public policies that have negatively affected affordable housing in Mission. Addressing these
policies will be key to increasing the availability of affordable housing and improving the quality of life
for low-income families in the City.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Mission’s economy is diverse, with industries such as healthcare, education, and retail playing important roles in its growth. It also benefits from
its proximity to the Mexican border as that facilitates trade and import and export of goods. When talking to the community to assess their
needs and priorities, residents identified two business and job opportunities most in need of attention, namely: job readiness and retention; and
support for businesses that serve community needs.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 0 0 0 0 0
Arts, Entertainment, Accommodations 0 0 0 0 0
Construction 0 0 0 0 0
Education and Health Care Services 0 0 0 0 0
Finance, Insurance, and Real Estate 0 0 0 0 0
Information 0 0 0 0 0
Manufacturing 0 0 0 0 0
Other Services 0 0 0 0 0
Professional, Scientific, Management Services 0 0 0 0 0
Public Administration 0 0 0 0 0
Retail Trade 0 0 0 0 0
Transportation and Warehousing 0 0 0 0 0
Wholesale Trade 0 0 0 0 0
Total 0 0 - - -
Table 41 - Business Activity
Data Source Comments:
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Table MA22. Industry by Sector for Civilian Employed Workforce

(age 16 and over)
Estimate %

Agriculture, forestry, fishing and hunting, and
mining 107 0.33%
Construction 2,559 7.88%
Manufacturing 1,699 5.23%
Wholesale trade 1,176 3.62%
Retail trade 4,435 13.65%
Transportation and warehousing, and utilities 2,122 6.53%
Information 100 0.31%

Finance and insurance, and real estate and
rental and leasing 1,785 5.49%

Professional, scientific, and management,

and administrative and waste management
services 937 2.88%

Educational services, and health care and
social assistance 8,590 26.45%

Arts, entertainment, and recreation, and
accommodation and food services 2,401 7.39%
Other services, except public administration 4,528 13.94%
Public Administration 1,249 3.84%
All Other Industries Employment 798 2.46%
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Table MA22. Industry by Sector for Civilian Employed Workforce (age 16 and over)
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Labor Force

Total Population in the Civilian Labor Force

Civilian Employed Population 16 years and
over

Unemployment Rate

0.00

Unemployment Rate for Ages 16-24

0.00

Unemployment Rate for Ages 25-65

0.00

Table 42 - Labor Force

Data Source Comments:

Table MA23. Labor Force Information

Total Population in the Civilian Labor Force

Civilian Employed Population 16 years and
over

Unemployment Rate
Unemployment Rate for Ages 16-19
Unemployment Rate for Ages 20-24

Unemployment Rate for Ages 25-64

361,260

333,199

7.8%
22.7%
12.8%

6.4%

Data Source: 2017-2021 ACS 5-Year Estimates

Table MA23. Labor Force Information

Occupations by Sector

Number of People

Management, business and financial

Farming, fisheries and forestry occupations

Service

Sales and office

oO|Oo|O| o

Construction, extraction, maintenance and
repair

Production, transportation and material

moving

Table 43 — Occupations by Sector

Data Source Comments:
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Table MA24. Occupation by Sector for Civilian Employed Workforce

(age 16 and over)

Estimate %
Management, business, science, and arts
: 11,058 34%
occupations
Service occupations | 6,607 20.3%
Sales and office occupations | 7,398 22.8%
Natural resources, construction, and
_ . 3,328 10.2%
maintenance occupations
Production, transportation, and material
. . 4,095 12.6%
moving occupations
Total 32,486

Data Source: 2017-2021 ACS 5-Year Estimates

Table MA24. Occupation by Sector for Civilian Employed Workforce (age 16 and over)

Travel Time
Travel Time Number Percentage
< 30 Minutes 0 0%
30-59 Minutes 0 0%
60 or More Minutes 0 0%
Total 0 0%
Table 44 - Travel Time
Data Source Comments:
Table MAZ25. Travel time to work
Estimate
< 30 Minutes 245,289 75.30%
30-59 Minutes 66,779 20.50%
60+ Minutes 13,682 4.20%
Data Source: 2017-2021 ACS 5-Year Estimates
Table MA25. Travel time to work
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 0 0
High school graduate (includes
equivalency) 0 0
Some college or Associate's degree 0 0
Bachelor's degree or higher 0 0
Table 45 - Educational Attainment by Employment Status
Data Source Comments:
Table MA27. Educational Attainment for those age 25 and older
Estimate %
Less than 9th grade 7,281 14.3%
9th to 12th grade, no diploma 5,982 11.7%
High school graduate (includes equivalency) | 11,177 21.9%
Some college, no degree 8,828 17.3%
Associate's degree 3,748 7.4%
Bachelor's degree 9,623 18.9%
Graduate or professional degree 4,343 8.5%
Total 50,982
Data Source: 2017-2021 ACS 5-Year Estimates
Table MA27. Educational Attainment for those age 25 and older
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs
Less than 9th grade 0 0 0 0 0
9th to 12th grade, no diploma 0 0 0 0 0
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Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs
High school graduate, GED, or
alternative 0 0 0 0 0
Some college, no degree 0 0 0 0 0
Associate's degree 0 0 0 0 0
Bachelor's degree 0 0 0 0 0
Graduate or professional degree 0 0 0 0 0
Table 46 - Educational Attainment by Age
Data Source Comments:
Table MA28. Educational Attainment by Age
18 - 24 years 25 - 34 years 35-44 years 45 - 65 years 65+ years
Est. % Est. % Est. % Est. % Est. %
High school
graduate or | 78,614 82.99% | 95,254 82.20% | 79,394 72.80% | 108,704 64.10% | 46,249 48.60%
higher
Bachelor's
degreeor | 5855 6.18% | 25,632 22.10% | 23,250 21.30% | 32,754 19.30% | 13,793 14.50%
higher
Data Source: 2017-2021 ACS 5-year Estimates
Table MA28. Educational Attainment by Age
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 0
High school graduate (includes equivalency) 0
Some college or Associate's degree 0
Bachelor's degree 0
Graduate or professional degree 0
Table 47 — Median Earnings in the Past 12 Months
Data Source Comments:
Consolidated Plan MISSION 123

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table MA29. Median earnings in the past 12 months for
those over 25 years old by Educational Attainment

Estimate

Population 25 years and over with earnings | $29,106
Less than high school graduate | $18,192

High school graduate (includes equivalency) | $25,854
Some college or associate's degree | $30,821
Bachelor's degree | $49,584

Graduate or professional degree | $64,240

Data Source: 2017-2021 ACS 5-Year Estimates

Table MA29. Median earnings in the past 12 months for those over 25 years old by Educational
Attainm

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Major employment sectors for Mission include Educational Services and Health Care and Social
Assistance at 26.45% of the workforce and Retail Trade making up 13.65% of the workforce.
Additionally, the Construction sector, Administrative Support & Waste Management sector, and
Transportation, Warehousing, and Utilities sector make up another healthy proportion of the workforce
with each of the 3 comprising between 6-8% each of the local workforce.

Describe the workforce and infrastructure needs of the business community:

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

There has been no major public or private sector investment, local or regional, that has affected or will
affect job and business growth opportunities during our planning period.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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The development of the University of Texas Rio Grande Valley (UTRGV) School of Medicine (SOM) has
brought focus and attention to the healthcare industry in Hidalgo County as a whole. UTRGV SOM had
an introductory class of 55 medical students in 2016 and now includes more than 200 medical students
and over 200 medical residents serving in nine hospital-based training programs in the Rio Grande
Valley. The UTRGV SOM is growing right along with the healthcare industry in Hidalgo County as a
whole. This growth coupled with the health care needs of the population will provide new opportunities
for business development and a new strategic direction for the region.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Mission continues to strengthen and grow local business and promote the economic development of
the region. The Mission Economic Development Corporation seeks to promote infrastructure
development within the city which is in line with the identified needs of the community. The Mission
Economic Development Corporation also understands that strong partnerships with educational
institutions will increase educational accessibility. By continuing to enhance the economic vitality of the
county the HCEDO can help build the tax base thereby attracting further investments and business
developments. Some initiatives that the HCEDO is overseeing include: Tax Increment Reinvestment
Zones (TIRZ) such as the Edinburg Shoppes, Killiam Development in Mission and the McAllen Tres
Lagos; Tax Abatements; Ecotourism; Opportunity Zones (Hidalgo County designated 23 such
Opportunity Zones in the county which is the third most in Texas); Small Town Economic Development
Grant Program; Affordable Homes of South Texas Speedy Trails Subdivision in the City of Mission. These
initiatives and programs will positively impact the economic growth of the region in the short and long
term.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Areas of racial/ethnic minority concentration are defined as census tracts where more than 51% of
residents are members of minority groups. Because Mission is predominantly Hispanic, there are no
areas of where other racial/ethnic minorities are concentrated. Additionally, the area west of the
McAllen-Edinburg-Mission MSA has a higher concentration of low- and very low-income households.

What are the characteristics of the market in these areas/neighborhoods?

The primary differences are between the colonias and residential neighborhoods. The incorporated
areas have access to water, sewage, and drainage systems, police and fire protection, and paved
roadways. The colonias have limited access to transportation, police and fire protection, water, sewage,
and drainage systems, paved roads, and healthcare. An assessment by the Texas A&M Working on
Wellness Program also found that over 50% of Hidalgo County is considered a food desert (per the CDC
a food desert is an area that lacks access to affordable fruits, vegetables, whole grains, low-fat milk, and
other foods that make up the full range of a healthy diet).

Are there any community assets in these areas/neighborhoods?

Community assets within the Mission neighborhoods include three school districts, grocery and retail
stores, public facilities, Mission Event Center, Speer Memorial Library, Mission Historical Museum, Boys
and Girls Club, Parks and Recreation Building, over 20 parks, and a dog park.

Are there other strategic opportunities in any of these areas?

When conducting local infrastructure projects, the City should be on the lookout for unique
opportunities to further build up local communities in the rural areas west and east of the McAllen,
Edinburg, Mission MSA. Leveraging existing projects and collaborating with other private and public
sector entities can open new areas of development.

Consolidated Plan MISSION 126

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Based on the FCC’s website, there are at least 10 internet service providers in Hidalgo County. The
broader issue is the lack of broadband infrastructure that can deliver high-speed internet in addition to
the lack of financial means to afford a subscription to broadband internet.
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CHART MAL: Percent of Units by Download/Upload Speeds
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CHART MA2: Top 10 Internet Service Providers in Hidalgo County

Hidalgo County, TX o
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CHART MA2: Top 10 Internet Service Providers in Hidalgo County
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The City of Mission and Hidalgo County residents are familiar with the wide range of extreme weather
events that impact many Texans. Severe thunderstorms, flooding, sustained and extreme heat, drought,
and extreme cold are all weather conditions that affect Mission with increasing frequency and intensity,
exacerbated by the effects of climate change. Natural hazards pose threats to public safety, property,
commerce, infrastructure, and the provision of public services.

The Federal Emergency Management Agency (FEMA) prepares community reports evaluating the risk
level for a variety of natural hazards. On a scale of “very low” to “very high,” with “relatively low,”
"relatively moderate,” and “relatively high” in between, the city of Mission is at relatively high or very
high for the following natural hazards compared to the rest of the United States, in increasing order of
risk level: Relatively High — Hurricane, Heat Wave, Riverine Flooding, Hail, and Cold Wave. Very High

- Winter Weather.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The City of Mission anticipates receiving approximately $4.8 million in Community Development Block
Grant (CDBG) funding over the next five years.

During the development of the 2023- 2027 Consolidated Plan and 2023 Annual Action Plan, the City of
Mission with the assistance of the National Development Council consulted with public and social
services providers, fair housing advocates, housing professionals, healthcare providers, housing
developers, schools, economic development professionals, public safety and staff to identify the needs
of residents, with a primary focus on low- and moderate-income persons. The City engaged directly with
community members by deploying a web-based survey, holding public hearings, stakeholder focus
group meetings and one-on-one stakeholder consultations.

This plan considers the needs that were assessed along with the market conditions that will impact the
ability for the City of Mission to address its highest priority needs. Below are the High and Low Priority
Needs with associated Goals that were identified during this planning process:

Priority 1: Provide Decent Safe Affordable Housing
Priority 2: Provide for Special Needs Populations
Priority 3: Provide Neighborhood Revitalization Efforts
Priority 4: Provide Economic
Development

Priority 5: Other

These identified Priority Needs served to guide the development of the City of Mission’s goals and
related activities, which seek to address the Priority Needs. Along with the goals and activities, the City
of Mission has estimated the amount of HUD funding that will be allocated to each goal along with the
Goal Outcome Indicators (GOI), which will be used to track the City of Mission’s progress in achieving its
goals.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 48 - Geographic Priority Areas

1 Area Name: Citywide

Area Type: Other

Other Target Area Description: Other

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to

identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

2 Area Name: CDBG Eligible

Target Areas

Area Type: CDBG Eligible
Target Areas

Other Target Area Description: CDBG Eligible
Target Areas

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to

identify this neighborhood as a target area?

Identify the needs in this target area.
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What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Mission undertakes a request for applications process for CDBG funding from public services
agencies and city departments. All housing projects are identified as scattered sites to benefit residents
within the city limits of Mission while all public services are offered city-wide.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 49 — Priority Needs Summary

1

Priority Need
Name

Provide Decent Safe Affordable

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Other

Associated
Goals

1A. Rehabilitate Existing Housing Stock
1B. Affordable Housing Development

1C. Provision of Homebuyer Assistance
1D. Further Fair Housing Opportunities
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Description

Basis for Relative priority is based on need.
Relative

Priority

Priority Need | Provide for Special Needs Populations
Name

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Other

Associated
Goals

2A. Provide Public Services

Consolidated Plan

MISSION

OMB Control No: 2506-0117 (exp. 09/30/2021)

136



Description The City will use HUD funding to provide public and social services special needs
populations to include the following: Senior services, youth services, services for
abused and neglected children, services for victims of domestic violence, health
and mental health services, emergency rental assistance, services for disabled
persons, and etc.

Basis for Relative priority is based on need.

Relative

Priority

3 Priority Need | Provide Neighborhood Revitalization Efforts

Name

Priority Level

Low

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Non-housing Community Development
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Geographic CDBG Eligible Target Areas

Areas

Affected

Associated 3A. Improve Public Facilities

Goals 3B. Improve Public Infrastructure
3C. Eliminate Environmental Hazards & Blight

Description The City’s affordable housing production and preservation efforts lead to strong
economic growth and must also address the overall condition of the
neighborhoods where housing activities occur. The City will use other funding to
improve public facilities and public infrastructure including streets, streetscapes,
sidewalks, drainage, and broadband connectivity; and eliminate environmental
hazards and conditions of blight.

Basis for Relative priority is based on need.

Relative

Priority

Priority Need | Provide Economic Development
Name

Priority Level | Low

Population Extremely Low

Low

Moderate

Non-housing Community Development

Geographic Other

Areas

Affected

Associated 4: Economic Development Assistance

Goals

Description The City does not propose utilizing any funding for economic development
activities although if more additional funding was available, this would be
explored further.

Basis for Relative priority is based on need.

Relative

Priority

Priority Need | Other
Name

Priority Level | High
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Population Other

Geographic Other

Areas

Affected

Associated Other

Goals

Description The city will utilize funds for general administration expenses for oversight of the
overall CDBG program.

Basis for General oversight of program

Relative

Priority

Narrative (Optional)

As a result of their community-wide consultation and citizen participation process, the City of Mission
has collectively identified three high priorities for targeting resources received from HUD over the next
five years and two low priority needs that will be considered should more funding become available. All
priority needs and goals identified in the plan will meet CDBG program objectives identified by HUD.
This plan prioritizes the most critical needs and goals identified through public engagement and data
analysis.

Priority 1: Provide Decent Safe Affordable Housing

The City shall utilize HUD funds for affordable housing activities to create safe, decent, affordable
housing through:

A. Rehabilitation of Existing Housing Stock

B. Affordable Housing Development

C. Provision of Homebuyer Assistance

D. Further Fair Housing Opportunities

Priority 2: Provide for Special Needs Populations

The City will utilize HUD funds for special needs populations:

A. By providing public services including affordable childcare, summer and after school programs for
target populations.

B. By providing low to moderate income households at risk of eviction or foreclosure with short term
rent, mortgage, and utility assistance.

C. By providing housing supportive services including housing counseling for foreclosure and eviction
prevention.
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Priority 3: Provide Neighborhood Revitalization Efforts

The City shall utilize HUD funds to address for neighborhood revitalization activities to create safe,
sustainable neighborhoods and communities through:

A. Improving public facilities including community centers, libraries, and recreational facilities.

B. Improving public infrastructure including streets, streetscapes, sidewalks, drainage, and broadband
connectivity.

C. Eliminating environmental hazards and conditions of blight.

Priority 4: Provide Economic Development
The City will utilize HUD funds to provide economic development assistance.

Priority 5: Other

The City will utilize HUD funds for general administrative expenses for overall oversight of the CDBG
program.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Housing Type Market Characteristics that will influence
the use of funds available for housing type
Tenant Based Rental e Long waitlist at Housing Authorities
Assistance (TBRA) e Few standard affordable units

e Homeless prevention activities

TBRA for Non-Homeless e Long waitlist at Housing Authorities for Section 504
Special Needs compliant units

e Few standard affordable units

e Homeless prevention activities

New Unit Production e Qualified CHDOs/CBDOs to undertake projects
e Waitlist at CHDOs/CBDOs and in-house for homebuyer
activities

e Public support

Rehabilitation e Waitlist for rehabilitation and reconstruction activities

e Recent weather phenomenon (hailstorms, hurricanes etc.)

e Lack of funds for program participants (elderly and persons
with special needs)

e  Public support

Acquisition, including e Qualified CHDOs/CBDOs to undertake projects
preservation e Waitlist at CHDOs/CBDOs and in-house for homebuyer
activities

e  Public support

Table 50 — Influence of Market Conditions
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Table NA1. Key Demographics

Most Recent Year

Available
Population (Census 2020) 85,778
Households 26,053
Median Income $53,067
Data Source: ACS 2017-2021
Table NA1. Key Demographics
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Mission anticipates an estimated $4.8 million in Community Development Block Grant (CDBG) funding during the 2023-2027
Consolidated Plan. HUD has announced an allocation of $962,334 in CDBG funding for the 2023 Program Year (October 1, 2023 to September 30,
2024).

The City has allocated $719,414 or 74.8% of its CDBG allocation for Homebuyer Assistance and Homeowner Housing
Rehabilitation/Reconstruction that aligns with Priority 1: Provide Safe Decent Affordable Housing; and $59,000 or 6.1% to Public Service
Activities that align with Priority 2: Provide for Special Needs Populations. The City has also allocated $183,920 or 19.1% for CDBG Program
Administration which is within the CDBG Program Administrative Cap.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be utilized for housing
federal Admin and rehabilitation and reconstruction as
Planning well as public services for special
Economic needs populations.
Development
Housing
Public
Improvements
Public Services 962,334 0 0| 962,334 | 3,849,336
Table 51 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Although, there is no matching requirement for the use of CDBG funds, the City of Mission’s Mayor and Council members have identified
housing as a priority need and allocates 74.8% to housing and leverages other city projects through the general funds, bond investments, state
and federal grant funding. Public services for elderly, handicapped, health, abused and neglected children, other public services will also be
funded through the CDBG program. Other funds, such as general funds, will be used for programs which require a matching requirement.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

It is not anticipated that any other publicly owned land or property will be used to address community development needs. Nonetheless, public
property may be used to house public service activities such as using the library or community centers for educational programs, recruitment,
fairs, distribution centers, etc.

Discussion

The City of Mission will utilize CDBG on eligible activities supported by their resident engagement and stakeholder consultation process.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served

AMIGOS DEL VALLE, Subrecipient Non-homeless special | Jurisdiction
INC. needs

public services
LRGVDC AREA AGENCY | Subrecipient Non-homeless special | Jurisdiction
ON AGING needs

public services
Affordable Homes of Subrecipient Non-homeless special | Jurisdiction
South Texas, Inc. needs

public services
C.A.M.P. University Subrecipient Non-homeless special | Jurisdiction

needs

public services
CHILDREN'S ADVOCACY | Subrecipient Non-homeless special | Jurisdiction
CENTER needs

public services
COMFORT HOUSE Subrecipient Non-homeless special | Jurisdiction
SERVICES,INC. needs

public services
Community Hope Subrecipient Non-homeless special | Jurisdiction
Projects, Inc. dba Hope needs
Family Health Center public services
MISSION HOUSING Subrecipient Non-homeless special | Jurisdiction
AUTHORITY needs

public services
Silver Ribbon Subrecipient Non-homeless special | Jurisdiction
Community Partners needs

public services
CASA OF HIDALGO Subrecipient Non-homeless special | Jurisdiction
COUNTY needs

public services
Sharyland Independent | Public institution Planning Jurisdiction
School District
La Joya Independent Public institution Planning Jurisdiction
School District

Consolidated Plan

Table 52 - Institutional Delivery Structure
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Assess of Strengths and Gaps in the Institutional Delivery System

The strength of the City's delivery system is derived from the variety of public agencies and community
organizations in South Texas that are working diligently—and in the case of community organizations,
often across political boundaries—toward one common goal: to provide affordable housing, supportive
services, and community development assistance to benefit low- and moderate-income individuals and
families. Local agencies, community-based organizations, and social service providers must coordinate
their activities in response to the region’s urgent needs. Each stakeholder in the delivery system
contributes valuable resources and expertise. Nonetheless, the City and its stakeholders face a
precarious situation in the delivery of goods and services. Specifically, the gaps in the delivery system
include the following:

Local agencies and community organizations are faced with dwindling public resources to fund housing
and community development activities. These cutbacks have a severe impact on the performance of the
delivery system.

Several community organizations have the expertise to provide affordable housing and social services
successfully, using available public and private resources. In addition, agencies have the opportunity to
seek technical assistance from the Community Development Office to assist these non-profits build their
organizational capacity and meet the area's challenges.

Hidalgo County covers a large geographic area with resources generally located in more urbanized areas,
including Mission. Service providers often find themselves trying to coordinate services over multiple
municipal and/or county boundaries. In addition, as previously reported, the region lacks the resources
to implement cohesive regional plans based on established needs, priorities, and strategies.

Availability of services targeted to homeless persons and persons with HIV and mainstream

OMB Control No: 2506-0117 (exp. 09/30/2021)

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X X
Rental Assistance X X
Utilities Assistance X X
Street Outreach Services
Law Enforcement X X X
Mobile Clinics
Other Street Outreach Services X X X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
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Employment and Employment

Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X X
Transportation X X X

Other ‘

Table 53 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

In the city of Mission and Hidalgo County as whole, the mainstream services around healthcare, mental
health services, and employment services are complimentary to existing homeless services. Through the
Emergency Solutions Grant (ESG), the county funds subrecipients that provide outreach, emergency
shelter, health care and mental health care, rental assistance, utility assistance, food, clothing and other
services to the homeless. Several services providers such as The Salvation Army and Tropical Texas
provide support to persons with mental illness and/or developmental disabilities. Direct service
providers, such as The Salvation Army, Women Together Foundation, and Catholic Charities of the Rio
Grande Valley are working year-round towards improving methods to facilitate the application process,
circulate their services in the community, and ensure their wait lists are purged frequently. The needs
provided at these facilities were addressed by providing services to homeless persons in case
management, eviction/rental assistance, utility assistance and other services related to the homeless.
Additionally, these organizations provide outreach, emergency shelter, health care and behaviorial
health care, rental and utility assistance, food assistance and clothing. These complimentary services
exist to provide auxiliary support to the homeless and at risk of becoming homeless persons.

Similarly, service providers such as the Valley AIDS Council is a primary provider of HIV prevention,
education and testing services as well as medical are and supportive services for people living with HIV.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The homeless--both sheltered and un-sheltered--are in need of permanent, affordable, and decent
housing, and may need other supportive services such as food, subsidized childcare, housing search
assistance, mental health services, and employment training. Emergency and transitional housing
assistance with supportive services are also necessary to meet the growing numbers of homeless
individuals and families. In addition, episodic homelessness is also of concern. With a staggering wait list
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(months to years) at the public housing authorities within the area and no transitional housing for the
general population, few options for stable housing exist for persons experiencing homelessness.
Chronically homeless individuals represent a significant concern for homeless service providers. Often,
their reasons for becoming homeless and/or continuing their homeless status is a multitude of life
events including unemployment, divorce/separation, domestic violence, mental/physical disabilities,
addiction or incarceration. Consultation with homeless service providers and CoC leadership identified
an immediate need for additional homeless prevention resources. With eviction court proceedings now
resuming after a pandemic moratorium, as well as rising rent prices and economic uncertainty,
providers of homeless prevention services see an increased demand for their services to help relocate
families who have been evicted and to help maintain stability for families not yet forced to leave. The
Executive Director of Catholic Charities of the Rio Grande Valley discussed how the unmet housing and
supportive services negatively affect households at risk of homelessness. Further noted in the
Comprehensive Housing Affordability those whose income is between 0-30% AMI, 4,960 renters all
reported having housing problems. The units available fail to meet adequate living standards with
incomplete kitchen facilities, and plumbing facilities. Of these housing problems, more than 1 person per
room is another component reported; multi-generational households can be attributed to a higher
number of persons living in a rental unit. Women Together is the only emergency shelter for fleeing, or
attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking, in
the region. They work efficiently to ensure the safety of the victims and survivors of sexual assault. The
Director mentioned during the one-on-one consultation how space capacity was not an issue since they
work with neighboring counties to house anyone seeking immediate shelter. Nueva Vida Transitional
Housing is managed and operated by Women Together for the victims and families. Annually, they assist
approximately 13 families the duration of time is 18 months. During this course of time, they attend
weekly life skills sessions and counseling. The Director emphasized the need to hire more counselors for
the long-term trauma suffered by victims of domestic and survivors of sexual assault and their families.
The need to deliver unmet housing and supportive services to the other population is critical as
described in consultations as those greatest at risk of housing instability since their income to rent ratio
is too low; the income requirement for this qualification is 0-50% AMI. Most community agencies,
stakeholders, and direct providers discussed how they are likely to struggle due to the continued rise in
the cost of living; most of these individuals are on a fixed income or their salary is unable to sustain
today’s expenses. Furthermore, most expressed the need to make rental assistance available with
additional supportive services. Veterans and families most of which are single and older male adults are
affected as reported by Endeavors during the consultation. The increase witnessed in the last two years
for permanent supportive housing is rooted from the pandemic.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City will continue to work with the appropriate agencies to address the needs and assist the
homeless and other special needs with moving homeless from transitional housing to permanent
housing. The City will continue coordination efforts solicited during the consultation process with the
agencies to identify the needs and determine how to address and assist the homeless population.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 1A. Rehabilitate 2023 | 2027 | Affordable Citywide Provide Decent CDBG: | Homeowner Housing
Existing Housing Housing Safe Affordable $3,097,070 | Rehabilitated:
Stock 30 Household Housing Unit
2 1B. Affordable 2023 | 2027 | Affordable Citywide Provide Decent CDBG: $O | Rental units constructed:
Housing Housing Safe Affordable 0 Household Housing Unit
Development
Rental units rehabilitated:
0 Household Housing Unit
Homeowner Housing
Added:
0 Household Housing Unit
Homeowner Housing
Rehabilitated:
0 Household Housing Unit
3 1C. Provision of 2023 | 2027 | Affordable Citywide Provide Decent CDBG: | Direct Financial Assistance
Homebuyer Housing Safe Affordable $500,000 | to Homebuyers:
Assistance 30 Households Assisted
4 1D. Further Fair 2023 | 2027 | Affordable Citywide Provide Decent CDBG: SO | Other:
Housing Housing Safe Affordable 0 Other
Opportunities Homeless
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 2A. Provide Public 2023 | 2027 | Non-Homeless Citywide Provide for Special CDBG: | Public service activities
Services Special Needs Needs Populations $295,000 | other than Low/Moderate
Income Housing Benefit:
785 Persons Assisted
6 3A. Improve Public | 2023 | 2024 | Non-Housing CDBG Provide CDBG: SO | Public Facility or
Facilities Community Eligible Neighborhood Infrastructure Activities
Development Target Areas | Revitalization other than Low/Moderate
Efforts Income Housing Benefit:
0 Persons Assisted
7 3B. Improve Public | 2023 | 2027 | Non-Housing CDBG Provide CDBG: SO | Public Facility or
Infrastructure Community Eligible Neighborhood Infrastructure Activities
Development Target Areas | Revitalization other than Low/Moderate
Efforts Income Housing Benefit:
0 Persons Assisted
8 3C. Eliminate 2023 | 2024 | Non-Housing CDBG Provide CDBG: SO | Public Facility or
Environmental Community Eligible Neighborhood Infrastructure Activities
Hazards & Blight Development Target Areas | Revitalization other than Low/Moderate
Efforts Income Housing Benefit:
0 Persons Assisted
9 4: Economic 2023 | 2024 | Non-Housing Citywide Provide Economic CDBG: $O | Businesses assisted:
Development Community Development 0 Businesses Assisted
Assistance Development
10 Other 2023 | 2027 | Program Citywide Other CDBG: | Other:
Administration $919,600 | O Other
Table 54 — Goals Summary
Goal Descriptions
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Goal Name 1A. Rehabilitate Existing Housing Stock

Goal Preserving existing affordable owner occupied and rental housing to serve low/mod income households.

Description

Goal Name 1B. Affordable Housing Development

Goal Developing new affordable rental and homeowner housing to low/mod income families.

Description

Goal Name 1C. Provision of Homebuyer Assistance

Goal Provide homebuyer assistance to low/mod income households.

Description

Goal Name 1D. Further Fair Housing Opportunities

Goal Provide low/mod income families with opportunities to obtain affordable housing.

Description

Goal Name 2A. Provide Public Services

Goal Provide public and social services for in the areas of affordable fair housing, senior services, youth services, handicapped

Description services, servies for abused/neglected children, health services for disabled, subsistence payments and services for
homelessness.

Goal Name 3A. Improve Public Facilities

Goal Provide public facilities and assistance for the improvement of quality of life services for low/moderate income

Description residents.

Goal Name 3B. Improve Public Infrastructure

Goal To provide the necessary infrastructure such as drainage improvements, streets/sidewalks improvements, parks and

Description recreation improvements, etc. in support of a suitable living environment.
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8 | Goal Name 3C. Eliminate Environmental Hazards & Blight

Goal Provide assistance to low/modorate income areas to eliminate environmental hazards and blight.
Description
9 | Goal Name 4: Economic Development Assistance
Goal To expand economic opportunities for low/moderate income residents, by promoting job creation, and provide an
Description environment conducive to job retention, training, and new industry.

10 | Goal Name Other

Goal Program Administration
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not Applicable; no compliance agreement is currently mandated.
Activities to Increase Resident Involvements

The City of Mission encourages resident participation in the development of the Consolidated Plan and
Annual Action Plans by posting notices at the Mission Housing Authority (MHA) locations and providing
a draft of the Plans for comment.

The City of Mission encourages residents to participate in the management of the Mission Housing
Authority and in their rental units and homeownership program. These resident advisory boards are an
integral part of collecting resident ideas and concerns, while in turn, providing updates to PHA residents
on HUD and MHA matters. Since the pandemic, the resident advisory boards have not been as active;
however, MHA is actively working to re-establish and encourage participation. The City of Mission
continues to support efforts to enable residents of the housing authority to break the cycle of poverty
and move towards self-sufficiency through their family self-sufficiency program. They provide essential
type services such as childcare and educational services to allow for an increase in participation.

Although the public housing authorities have historically conducted outreach and implemented

initiatives such as “Pathway to Homeownership” and “Family Self Sufficiency Program” to increase
resident involvement, the pandemic changed any momentum with this. Public Housing Authorities
continue their efforts to engage residents and keep them updated with information and resources.

The City does not intend to provide funding for activities or projects to the Mission Housing Authority.
The city will continue to meet periodically with MHA staff and their Board to further discuss
participating in future projects and provide viable solutions for their tenants/residents. The city
continues to encourage their residents activity participate in the management of the MHA through
resident councils and/or advisory boards.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Not Applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Mission faces several challenges when it comes to affordable housing. Some of the public policies that
have negatively affected affordable housing in the county include:

Zoning Laws: Zoning laws can limit the amount of affordable housing that is available in certain areas.
The City of Mission has zoning laws that require a certain amount of land for new developments, which
can increase the cost of building affordable housing units. Lack of Government Funding: The lack of
government funding for affordable housing programs can limit the availability of affordable housing in
the City of Mission. Many programs that provide financial assistance for affordable housing have been
cut or reduced in recent years, making it more difficult for low-income families to find affordable
housing. Gentrification: Gentrification is the process of renovating or developing an area in a way that
displaces low-income residents. In the City of Mission, gentrification has resulted in the displacement of
many low-income families who can no longer afford to live in their neighborhoods due to rising property
values.

Limited Public Transportation: Limited public transportation in Mission can make it difficult for low-
income families to access affordable housing. Without reliable public transportation, low-income
families may have limited options when it comes to finding affordable housing that is close to their jobs
and schools. Inadequate Housing Policies: Inadequate housing policies can also negatively affect
affordable housing in Mission. For example, some policies may prioritize the development of luxury
housing units over affordable housing, which can exacerbate the affordability crisis. Overall, there are
several public policies that have negatively affected affordable housing in Mission. Addressing these
policies will be key to increasing the availability of affordable housing and improving the quality of life
for low-income families in the City.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

In order to address the barriers, the City is working on: 1. Provide funding for housing rehabilitation and
reconstruction services; 2.Encourage and support affordable housing developments; 3.Consider
practices to increase transportation services, particularly to areas of interest; 4.Continue to encourage
de-concentration of low-income housing and support a mixed type and varied styles of affordable
housing; 5.Participate in programs that provide access to equitable financial services, such as are
available during the Homebuyer's Fair; 6. Assist persons to access fair housing resources, including the
completion of forms and provision of pamphlets; 7. Continue the partnership with Mission Consolidated
Independent School District; Sharyland Independent School District, and La Joya Consolidated
Independent School District; and; and 8. Utilize municipal departments and resources to ensure quality
construction and developments within the City.

The City does not believe that planning requirements and code enforcement actions constitute barriers
to fair and affordable housing. The majority of these policies or regulations cannot be considered
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excessive, exclusionary, discriminatory, or duplicative. It is not unreasonable for cities with jurisdictional
authority to charge fees for development, especially pertaining to land preparation costs. However, it
does need to be acknowledged that for the development of affordable housing these costs can be
potentially prohibitive. In order to remove or ameliorate barriers to affordable housing, the City may
waive or lower fees for the development of affordable housing. This may serve as an additional
incentive to develop affordable housing. Through the inclusion of other federal and non-federal sources
of funding, affordable housing may be more easily provided, particularly for extremely-low income
households. The City of Mission approved Ordinance #4736 which established the Affordable Housing
Permit Waiver Program and Authorizing the Waiver of City Building Permit Fees and Water Meter Costs
and providing a publication date.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Mission has two Safe Haven Homes that are utilized to provide assistance to individual and
families who have suffered losses of homes through fire and/or have been evicted from their homes due
to nonpayment of rent. Most of the instances occurring have been due to illness, loss of employment,
and/or death of a family member. To date, three families having nine family members have been
assisted with the safe haven homes. Of the three families, two were homeless while one was a CDBG
Housing Assistance Program recipient with medical issues. The City of Mission works closely with the
Housing Authority of Mission to quickly place these families on their waiting list and move them through
the process to provide a smooth transition. The City will continue to serve as a referral service to
agencies that provide homeless prevention and assistance programs. In addition, the following are
agencies that will provide services aimed at assuaging homeless situations:

Catholic Charities will also provide homeless prevention and rapid rehousing services for eligible
households.

The Salvation Army will provide work clothes, transportation and homeless prevention services.

Women Together Foundation, Inc. will use funds primarily to address the needs of residents residing in
the emergency shelter or transitional housing who are victims of domestic violence, dating violence
and/or stalking.

Unsheltered homeless individuals represent the hardest cases to address. These individuals often have
substance abuse, mental illness or other significant concerns which contribute to their homeless

status. Unsheltered homeless will most likely seek assistance from The Salvation Army. It is anticipated
they will have the highest number of persons assisted with rapid rehousing/homeless

assistance. Outreach workers perform street outreach throughout Hidalgo County and respond to
requests for assistance from citizens, local businesses, neighborhood groups and legislative offices to
homeless persons residing on the streets. These service providers perform assessments for homeless
person in the field and link them to shelter and supportive services that are appropriate to meet their
needs. Additionally, these service providers participate in coordinated entry through the Texas
Homeless Network — Continuum of Care, whereas all information is entered in the HMIS software. These
organizations provide outreach, emergency shelter, health care and behavior health care, rental and
utility assistance, food and clothing, and other homeless services to individuals, families with children,
veterans, unaccompanied youth, and including persons with HIV. Other services being provided are
overnight emergency shelter, meals, and bathroom/shower facilities and attempts to engage homeless
persons in case management to assess their homeless history and current needs and work to place them
in appropriate longer emergency shelter or transitional housing programs so that they can work towards
regaining their permanent housing.

Addressing the emergency and transitional housing needs of homeless persons
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Although the City of Mission is not a direct recipient of ESG funding, Hidalgo County and the City of
McAllen currently fund the operation of emergency shelters and homeless prevention programs serving
individuals and families. Some emergency shelters and homeless prevention programs are designed to
focus their services to the needs of specific populations such as chronically homeless persons, families,
victims of domestic violence, persons being evicted, persons with severe mental health disorders or
substance abuse histories, or those suffering from dual or multiple co-occurring disorders.

In response to the HEARTH Act and ESG guidelines, Hidalgo County and the City of McAllen, in
collaboration with the subrecipients are working together to prevent homelessness by helping families
remain within their communities and retain their current non-shelter housing or diverting people to
housing options other than homeless shelters. The first step in this process is to streamline the intake of
homeless families seeking motel vouchers during the winter months. The improved coordination
resulted in more families being diverted away from homelessness and more families exiting
homelessness and being rapidly re-housed in permanent housing.

The constant communication with other governmental agencies also provides coordinated entry,
assessment, and housing and supportive services interventions to homeless families and families at-risk
of homelessness across the various regions of Hidalgo County. In collaboration with mainstream
resources and targeted homeless resources, the City and subrecipients will provide the appropriate level
of services and housing to each family in need. The ultimate goals are to prevent families from becoming
homeless and to end families’ homelessness as rapidly as possible.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Although the City does not provide CDBG funding to homeless service providers, these providers will
continue to provide emergency shelter and supportive services for the general population for Hidalgo
County. The constant communication with other governmental agencies also provides coordinated
entry, assessment, and housing and supportive services interventions to homeless families and families
at-risk of homelessness across the various municipalities in Hidalgo County. In collaboration with
mainstream resources and targeted homeless resources the City’s subrecipients will provide the
appropriate level of services and housing to each family in need. Again, with the ultimate goals of
diverting families from becoming homeless and to end families’ homelessness as rapidly as possible.
Victims of domestic violence who utilize the transitional housing complex are the most likely group of
formerly homeless individuals who are able to obtain and maintain permanent housing. Many of these
transitional housing residents (clients of Women Together) use the services provided by Affordable
Homes of South Texas, Inc. in order to purchase their own homes. Women Together Foundation, Inc.
will receive assistance with the emergency shelter and transitional housing in the 2023-2027
Consolidated Plan. Conversely, chronically homeless individuals and unaccompanied youth have less
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success obtaining and maintaining permanent housing. This population tends to be more transient and
is less likely to seek permanent housing.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Diversion to housing and services outside of the traditional homeless services system is an integral part
of the Coordinated Access and Assessment program. One of the first interventions will be to determine
if there are other housing options available to the household rather than accessing shelter through the
homeless system. For example, family or friends that the client may be able to stay with while stabilizing
their housing situation; which may be more beneficial for the household and simultaneously reserves
homeless shelter resources for those with no other options. Additionally, for those households with low
to moderate barriers to housing, rapid re-housing assistance in the form of move-in assistance and
short-term rental subsidies may be all that the household needs to regain and maintain their permanent
housing. By using a standardized assessment that identifies the level of barriers to housing and targets
the type of service intervention that best addresses those barriers, we are able to reduce the amount of
time that an individual or family is homeless and increase their ability to maintain their permanent
housing.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Although no accurate information about the incidence of lead-based paint exists, staff acknowledges
that lead-based paint poses a serious health threat and must be addressed. Currently, all units assisted
through the housing rehabilitation programs are inspected for lead-based paint hazards. Each of the
Public Housing Authorities in the region continues to inspect new public and assisted housing for this
and other health hazards. The Environmental Protection Agency (EPA) issued the Renovation, Repair,
and Painting (RRP) Rule on April 2008 which requires new measures and actions for the prevention of
lead poisoning and became effective April 22, 2010. The Office of Healthy Homes and Lead Hazard
Control has since released guidance to comply with both EPA's RRP and Lead Safe Housing Rule (LSHR).
One of the major differences between rulings is that the LSHR requires clearance examinations.

The City of Mission undertakes the requirements of issuance of LSHR Protect Your Family from Lead in
Your Home and the EPA's Renovate Right: Important Lead Hazard Information for Families, Child Care
Providers and Schools pamphlets as per the Lead Disclosure Rule. In addition, the City of Mission has
assessed their housing rehabilitation programs for compliance with new regulations and currently use
their federal funds in a manner that will evaluate and appropriately address the hazards associated with
lead-based paint. The City will continue to conduct inspections and/or testing on homes constructed
prior to 1978 in accordance with HUD and EPA requirements and will also adhere to changes or
interpretations of the program rules.

How are the actions listed above related to the extent of lead poisoning and hazards?

According to the Texas Department of State Health Services, in 2019, 319,041 children age 5 and under
were tested for elevated blood lead level. An additional 17,354 children age 15 and younger also tested.
The results indicated 4,382 and 379, respectively, had elevated blood lead levels. However, according to
local health department officials, many lead poisoning cases may be caused by sources other than lead-
based paint. Some cases may be attributed to pottery and serving dishes made in Mexico that are
finished with lead-based glazes, which can be dissolved by foods with high acid content—such as citrus,
peppers, and tomatoes. Also, many popular herbal remedies and traditional potions, sold on both sides
of the U.S.-Mexico border, may contain lead. The City of Mission continues to consider housing
rehabilitation a high priority and, as such, will continue to attempt to reduce the number of housing
units with lead-based paint.

How are the actions listed above integrated into housing policies and procedures?

The City of Mission has incorporated a Lead-Based Paint Testing and Lead Hazard Reduction Plan within
its Owner-Occupied Rehabilitation Housing Program to ensure compliance with the Lead-Based
Regulation. In particular, the following levels of intervention and action are:

Rehabilitation activities less than $5,000 — Safe work practices and work site clearance
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Rehabilitation activities between $5,000 and $25,000 — Risk assessment and interim controls
Rehabilitation activities over $25,000 — Risk Assessment and abatement

Any contractor attempting to work on federally funded projects in which lead-based paint is a concern is

subject to compliance with the regulation.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Hidalgo County’s Anti-Poverty Plan, which includes participation from the City of Mission, focuses on the
most vulnerable groups in the region—primarily low- and moderate-income households between 0 and
30 percent of the median family income, individuals and families in public or assisted housing, and
homeless individuals and families. The lowest-income households are generally those at-risk of
homelessness, including individuals and families in public or assisted housing who are dependent upon
public subsidies to maintain their own residences. This segment of the population has the highest
incidence of poverty. At the same time, these low- and moderate-income households will see the most
immediate benefit from efforts to increase housing and community development opportunities within
the region.

The City of Mission has focused its own resources on assisting these families and individuals through
economic development programs. The City refers low- and extremely low-income minority households
that require assistance to job training programs, with the intentions of reducing the number of
households with incomes below the poverty level.

The City’s vision for development continues to be providing decent housing and suitable living
environments while expanding economic opportunities for low and moderate-income individuals. To
develop effective strategies for economic development and job creation, the City must overcome the
multiple barriers to job creation, which include the lack of education and skilled labor force, sufficient
capital and adequate information. Strategies include: providing support services as required to reduce
barriers to job training and permanent employment, providing programs for literacy and life skills,
identifying jobs and providing training programs to meet required employment skills; and initiating
regional business development efforts to expand businesses and stimulate entrepreneurial spirit.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The Anti-Poverty Strategy is not necessarily a housing plan but an economic development plan that
increases incomes and employment opportunities for low- and moderate-income households. The
economic changes in the region have led to growth in the number of both low- as well as high paying
jobs. Central to any plan to combat poverty within the region must be the creation of secure, well-
paying jobs. However, housing is a major component of the Plan, since a secure and affordable
residence provides household members with the stability to pursue jobs, education, and training
without having to worry about the threat of homelessness. The implementation of anti-poverty efforts is
a cooperative effort among the individual jurisdictions that comprise the City of Mission, Hidalgo County
and the cities of Edinburg and McAllen. Each entitlement community coordinates their respective
activities with Community Housing Development Organizations, public housing agencies, and local
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nonprofit social service organizations discussed throughout the Strategic Plan that also provides critical
resources to combat poverty and promote family self-sufficiency.

The City of Mission is instrumental to the Anti-Poverty Plan. CDBG funds are used for a variety of
housing programs and public service activities that benefit special needs populations and rehabilitating
affordable housing for low- and moderate-income households. Additionally, these funds may be used
for economic development activities that create jobs for low- and moderate-income persons, creates
community-based businesses, and assists businesses that also provides much-needed services to low-
and moderate- income persons.
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SP-80 Monitoring — 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

It is the City of Mission’s intent to formally monitor each activity undertaken with HUD entitlement
funds at least once yearly if activity is identified as a high risk activity. The Community Development
Director and/or Administrative Assistant perform a formal monitoring visit. The purpose of the
monitoring process is to determine compliance with the executed contract/subrecipient agreement,
HUD requirements, other applicable Federal requirements, and applicable State codes or statutes. The
monitoring process also provides an opportunity by which exemplary project administration aspects or
performance is identified.

The formal visit is preceded by a risk analysis/desk review of all pertinent project information and
documentation. The Administrative Assistant reviews the project file and associated documentation to
determine the project’s progress and adherence with the proper regulations. After the risk analysis/desk
review is completed, an on-site review of the project is undertaken if necessary. This process enables
the City to verify the status of the project as suggested in the project file.

Pre- and post-interviews are also conducted with subrecipient personnel. These interviews serve two
functions: one is to inform the subrecipient of the monitoring goals and purpose, the other is to
articulate any areas of concern prior to dissemination of the formal written report as well as to
acknowledge areas of good performance. The formal written report is routed to the Community
Development Director for review and consent prior to distribution. A copy of the report is then mailed
to the appropriate parties. The City allows a 30-day response timeframe for the parties to respond to
each report.

In addition to the formal monitoring process outlined above, the City staff monitors the day-to day
operations of assigned projects continuously. This is accomplished through frequent telephone contacts,
written correspondence, emails, meetings, and progress report reviews.

Internal administrative systems are reviewed annually to determine their level of effectiveness and to
identify any inherent systemic deficiencies that may require attention.

The City of Mission administers the Housing Assistance Program which follows proper procurement
procedures for bidding of housing projects as part of construction management efforts that are in place
to comply with all requirements for minority/women-owned businesses.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Mission anticipates an estimated $4.8 million in Community Development Block Grant (CDBG) funding during the 2023-2027
Consolidated Plan. HUD has announced an allocation of $962,334 in CDBG funding for the 2023 Program Year (October 1, 2023 to September 30,
2024).

The City has allocated $719,414 or 74.8% of its CDBG allocation for Homebuyer Assistance and Homeowner Housing
Rehabilitation/Reconstruction that aligns with Priority 1: Provide Safe Decent Affordable Housing; and $59,000 or 6.1% to Public Service
Activities that align with Priority 2: Provide for Special Needs Populations. The City has also allocated $183,920 or 19.1% for CDBG Program

Consolidated Plan MISSION 165

OMB Control No: 2506-0117 (exp. 09/30/2021)



Administration which is within the CDBG Program Administrative Cap.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be utilized for housing
federal Admin and rehabilitation and reconstruction as
Planning well as public services for special
Economic needs populations.
Development
Housing
Public
Improvements
Public Services 962,334 0 0| 962,334 | 3,849,336

Table 55 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Although, there is no matching requirement for the use of CDBG funds, the City of Mission’s Mayor and Council members have identified
housing as a priority need and allocates 74.8% to housing and leverages other city projects through the general funds, bond investments, state
and federal grant funding. Public services for elderly, handicapped, health, abused and neglected children, other public services will also be
funded through the CDBG program. Other funds, such as general funds, will be used for programs which require a matching requirement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

It is not anticipated that any other publicly owned land or property will be used to address community
development needs. Nonetheless, public property may be used to house public service activities such as
using the library or community centers for educational programs, recruitment, fairs, distribution centers,
etc.

Discussion

The City of Mission will utilize CDBG on eligible activities supported by their resident engagement and
stakeholder consultation process.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 2A. Provide Public | 2023 | 2027 | Non-Homeless Citywide Provide for CDBG: | Public service activities other than
Services Special Needs Special Needs $59,000 | Low/Moderate Income Housing
Populations Benefit: 157 Persons Assisted
2 1C. Provision of 2023 | 2027 | Affordable Citywide Provide Decent CDBG: | Direct Financial Assistance to
Homebuyer Housing Safe Affordable $100,000 | Homebuyers: 6 Households
Assistance Assisted
3 1A. Rehabilitate 2023 | 2027 | Affordable Citywide Provide Decent CDBG: | Homeowner Housing
Existing Housing Housing Safe Affordable $619,414 | Rehabilitated: 6 Household
Stock Housing Unit
4 Other 2023 | 2027 | Program Citywide Other CDBG: | Other: 0 Other
Administration $183,920

Goal Descriptions

Table 56 — Goals Summary

Goal Name

2A. Provide Public Services

Goal Description
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2 | Goal Name

1C. Provision of Homebuyer Assistance

Goal Description

3 | Goal Name

1A. Rehabilitate Existing Housing Stock

Goal Description

4 | Goal Name

Other

Goal Description

Program Administration
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Mission is anticipating Community Development Block Grant funding in the amount of
$962,334 for the program year starting on October 1, 2023 through September 30, 2024 to address
obstacles to meet underserved needs, foster decent housing, and enhance communication between
housing and social service agencies. The results of these activities will be reported in the Consolidated
Annual Performance Evaluation Report to be published in December 2024.

Projects
# Project Name
1 | Amigos del Valle, Inc.
2 | LRGVDC-Area Agency on Aging
3 | CAMP University
4 | Comfort House
5 | HOPE Medical Services
6 | CASA of Hidalgo County, Inc.
7 | Children's Advocacy Center of Hidalgo County, Inc.
8 | Emergency Rental Assistance Program
9 | Silver Ribbon
10 | Affordable Homes of South Texas, Inc.
11 | Housing Assistance Program
12 | Housing Administration
13 | CDBG Administration

Table 57 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Priorities were established utilizing the comprehensive public engagement process that the City of
Mission underwent. The most overwhelming obstacles to meeting the underserved needs is the lack of
funding availability but also the lack of a concentrated focus of available resources working towards a
common goal, a general sense of apathy or detachment that is obvious from the lack of public
participation during public hearings.
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AP-38 Project Summary

Project Summary Information
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Project Name

Amigos del Valle, Inc.

Target Area

Citywide

Goals Supported

2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations

Funding CDBG: $17,000

Description Funding will be utilized to provide meals to homebound seniors.
Target Date 9/30/2024

Estimate the number 13

and type of families that

will benefit from the

proposed activities

Location Description City Wide

Planned Activities

Project Name

LRGVDC-Area Agency on Aging

Target Area

Citywide

Goals Supported

2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations
Funding CDBG: $3,000
Description Funding will be utilized to assist six seniors with medications, home

modifications, medical supplies, and equipment.

Target Date 9/30/2024
Estimate the number 6

and type of families that

will benefit from the

proposed activities

Location Description City Wide

Planned Activities

Project Name

CAMP University

Target Area

Citywide

Goals Supported

2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations
Funding CDBG: $3,000
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Description

Funding will be utilized to provide day habilitation providing life skills
for four adults with special needs.

Target Date 9/30/2024
Estimate the number 4

and type of families that

will benefit from the

proposed activities

Location Description City wide

Planned Activities

Project Name

Comfort House

Target Area

Citywide

Goals Supported

2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations
Funding CDBG: $3,000
Description Funding will be utilized to provide twenty-four-hour palliative care to

three patients who have a prognosis of four months or less to live.

Target Date 9/30/2024
Estimate the number 3

and type of families that

will benefit from the

proposed activities

Location Description City Wide

Planned Activities

Project Name

HOPE Medical Services

Target Area

Citywide

Goals Supported

2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations
Funding CDBG: $3,000
Description Funding will be utilized to provide medical services to twenty

uninsured and/or low-income residents.

Target Date

9/30/2024
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Estimate the number 20

and type of families that

will benefit from the

proposed activities

Location Description City Wide

Planned Activities

6 Project Name CASA of Hidalgo County, Inc.

Target Area Citywide

Goals Supported 2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations

Funding CDBG: $1,000

Description Funding will be utilized for expenses generated in advocating for ten
abused/neglected children.

Target Date 9/30/2024

Estimate the number 10

and type of families that

will benefit from the

proposed activities

Location Description City Wide

Planned Activities

7 Project Name Children's Advocacy Center of Hidalgo County, Inc.

Target Area Citywide

Goals Supported 2A. Provide Public Services

Needs Addressed Provide for Special Needs Populations

Funding CDBG: $11,000

Description Funding will be utilized to provide counseling services for ninety
abused/neglected children and their families.

Target Date 9/30/2024

Estimate the number 90

and type of families that

will benefit from the

proposed activities

Location Description City Wide
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Planned Activities
8 Project Name Emergency Rental Assistance Program
Target Area Citywide
Goals Supported 2A. Provide Public Services
Needs Addressed Provide for Special Needs Populations
Funding CDBG: $15,000
Description Funding will be utilized to provide emergency rental assistance to
five low-income households to prevent homelessness.
Target Date 9/30/2024
Estimate the number 5
and type of families that
will benefit from the
proposed activities
Location Description City Wide
Planned Activities
9 Project Name Silver Ribbon
Target Area Citywide
Goals Supported 2A. Provide Public Services
Needs Addressed Provide for Special Needs Populations
Funding CDBG: $3,000
Description Funding will be utilized to assist six disabled individuals and seniors
with rent and rent deposits, utilities and utility deposits, and /or
medications, dental, eyeglasses and durable medical equipment.
Target Date 9/30/2024
Estimate the number 6
and type of families that
will benefit from the
proposed activities
Location Description City Wide
Planned Activities
10 Project Name Affordable Homes of South Texas, Inc.
Target Area Citywide
Goals Supported 1C. Provision of Homebuyer Assistance
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Needs Addressed

Provide Decent Safe Affordable

Funding

CDBG: $100,000

Description

Funding will be utilized to provide direct homeownership assistance
with subsidizing interest rates and mortgage principal to six eligible
low-income households.

Target Date 9/30/2024
Estimate the number 6

and type of families that

will benefit from the

proposed activities

Location Description City Wide

Planned Activities

Project Name

1 Project Name Housing Assistance Program
Target Area Citywide
Goals Supported 2A. Provide Public Services
Needs Addressed Provide Decent Safe Affordable
Funding CDBG: $515,581
Description Funding will provide Housing Rehabilitation for approximately one
(1) eligible low-moderate income family whose home is dilapidated
and in need of repair $25,000 and Housing Reconstruction for
approximately five (5) eligible low moderate-income families whose
homes are not adequate to live in $512,581
Target Date 9/30/2024
Estimate the number 6
and type of families that
will benefit from the
proposed activities
Location Description City Wide
Planned Activities
12

Housing Administration

Target Area

Citywide

Goals Supported

1A. Rehabilitate Existing Housing Stock

Needs Addressed

Provide Decent Safe Affordable

Funding

CDBG: $103,833
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Description Funding for staff costs for administration, operation and
maintenance expenses relative to the development, implementation,
and monitoring of the overall Housing program

Target Date 9/30/2024

Estimate the number
and type of families that
will benefit from the
proposed activities

Location Description

Planned Activities

13

Project Name CDBG Administration

Target Area Citywide

Goals Supported Other

Needs Addressed Other

Funding CDBG: $183,920

Description Funding for staff costs for administration, operation and
maintenance expenses relative to the development, implementation,
and monitoring of the overall CDBG program

Target Date 9/30/2024

Estimate the number n/a

and type of families that
will benefit from the
proposed activities

Location Description n/a
Planned Activities n/a
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Mission undertakes a request for applications process for CDBG funding. All projects
undertaken with CDBG will be located within the city limits of Mission, the area of its legal jurisdiction.
The City of Mission will direct its housing and community development activities within low- and
moderate-income areas where more than 51% of households are living at or below 80% of the median
income. Assistance will be provided to eligible low-income individuals and all eligible areas, census tracts
and block groups where CDBG funds can be used.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
Table 58 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Mission Mayor and Council members have agreed that scattered sites within the City's
jurisdiction are eligible for geographic distribution of entitlement funds. All low-income areas and
eligible low-income individuals of the city are able to participate in this program.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Mission has identified affordable housing as the highest priority throughout the jurisdiction.
CDBG funding is being utilized to address the housing needs of low-income households, persons with
special needs, the elderly, and homeless individuals and families. The strategy to provide decent and
safe affordable housing throughout the City will include rehabilitation of existing housing stock and
providing subsidized principal/interest down payment assistance and emergency rental payment
assistance.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 12
Special-Needs 0
Total 12

Table 59 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total 12

Table 60 - One Year Goals for Affordable Housing by Support Type
Discussion

o o O O

The City of Mission set aside $ 515, 581 for Owner Occupied Home Rehabilitation/Reconstruction and
will assist an estimated 6 households. Five homes will be reconstructed, and one home will be
rehabilitated through the City’s Housing Assistance Program. It is estimated that one household will
have incomes between 60-80% AMI and five households will have incomes between 50-60% AMI.

The City set aside $100,000 for subsidized principal/interest to make housing units affordable. It is
estimated that two households will have an income no more than 80% of Area Median and one
household will have an income between 30-50% of Area Median.

In addition, to support affordable housing and neighborhood revitalization efforts, the City of Mission
Keep Mission Beautiful Beautification Committee in collaboration with the Sanitation and Community
Development Departments will access neighborhoods to check on residents’ property needs for minor
improvements such as exterior painting, window replacement, cleaning of property, etc. The committee
will partner with agencies/housing providers such as Mission Housing Authority, Affordable Homes of
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South Texas, Inc, Amigos Del Valle, Inc., El Rosario Homes, Mission Village, Mission Project - United
Methodist Church, contractors, local businesses, schools, churches, and other organizations. In
coordination with the City of Mission, the Beautification Committee plans to select neighborhood
projects in identified areas. A group of volunteers will gather to assist the residents to paint their homes
and provide minor repairs and clean-up and landscaping. The Committee anticipates partnering with
contractors, vendors, hardware stores, and/or lumber companies to obtain donations of
supplies/materials to carry out the projects. The Committee will continue to hold events such as,
Community Roundup, Trash Bash and use of Roll Offs throughout the year to bring awareness to the
community to keep the city clean and emphasize the importance of recycling.
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AP-60 Public Housing — 91.220(h)

Introduction

The Mission Housing Authority is funded through HUD to provide subsidized housing for low-income
persons. The City of Mission works closely with the Mission Housing Authority to address community
housing needs. Due to the significant need and commitments for Affordable Housing Programs and
Public Service activities, the City of Mission will not be able to utilize federal funding for public housing
needs.

Actions planned during the next year to address the needs to public housing

The City of Mission continues to work closely with the Mission Housing Authority by keeping informed
on the public housing needs. The City of Mission will continue to enhance coordination of all required
public hearings with participation of the Housing Authority. The Mission Housing Authority will continue
to provide residents who will graduate from self-sufficiency programs to go from temporary housing and
move into permanent housing. The Mission Housing Authority is also mirroring the City of Mission Safe
Haven Home where both entities can work together to transition families from temporary shelter to
permanent housing. The Mission Housing Authority also mirrors the City of Mission Safe Haven Home
where both entities can work together to transition families from temporary shelter to permanent
housing. The City will continue to support the Mission Housing Authority's efforts to promote the
benefits and positive outcomes of public housing as follows: continue to provide certification of
consistency with the Consolidate Plan and serve a responsible entity for environmental reviews
certification; support the rehabilitation of existing units and improve public housing; support efforts to
obtain funding for renovations and improvements; support initiatives to provide, decent, safe and
suitable and sanitary affordable housing; support efforts to attract potential landlords; support
programs such as, self-sufficiency programs that offer educational programs that provide classes and
develop skills to obtain job and more income.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City of Mission encourages resident participation in the development of the Consolidated Plan and
Annual Action Plans by posting notices at the Mission Housing Authority (MHA) locations and providing
a draft of the Plans for comment.

The City of Mission encourages residents to participate in the management of the Mission Housing
Authority and in their rental units and homeownership program. These resident advisory boards are an
integral part of collecting resident ideas and concerns, while in turn, providing updates to PHA residents
on HUD and MHA matters. Since the pandemic, the resident advisory boards have not been as active;
however, MHA is actively working to re-establish and encourage participation. The City of Mission
continues to support efforts to enable residents of the housing authority to break the cycle of poverty
and move towards self-sufficiency through their family self-sufficiency program. They provide essential
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type services such as childcare and educational services to allow for an increase in participation.

The City of Mission appoints members to their advisory boards which is composed of one resident. The
Mission Housing Authority also has Resident Boards composed of five resident members who maintain
close oversight of Capital Fund projects and other general policy making activities that are crucial to the
agency's success. There are also three additional committees that exist in the management of three
developments. The members participate in the overall management and ensure security and
beautification in each of the properties. The City of Mission Executive Department and the Community
Development Department provide referrals to those seeking assistance to address their housing needs.
The City of Mission has come together with the Mission Housing Authority to involve residents in City
events such as National Night Out, Back to School, and Neighborhood Block Parties which further
encourages participation, involvement with management and the New Neighbor Fair to provide
information for homeownership programs. The City of Mission and the Housing Authority will be
working on obtaining housing counseling certification to be able to provide homeownership to
residents. Along with the Family Self-Sufficiency Program, MHA deploys several programs to assist
residents throughout the year, like meals for youth during the summer and meals for seniors.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Mission Housing Authority was not designated as troubled by HUD and is a standard performing
agency. The City continues to examine opportunities for leveraging its housing and community
development activities with MHA to expand opportunities for public housing residents.

Discussion

The City and the MHA continue to work together to offer and provide many needed services to
residents. The City consults with the MHA when developing local plans such as the Analysis of
Impediments, Consolidated Plan and the Annual Action Plan. The City also provides information about
programs that may be helpful for MHA families interested in homeownership. Additionally, the City
provides technical assistance to MHA staff, as needed. In the face of the pandemic, the City and the
MHA continued to collaborate prioritizing resident needs.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Mission is under the Texas Balance of State Continuum of Care along with 39 consolidated
plan jurisdictions throughout the State and is administered by the Texas Homeless Network. The City
consulted with the Texas Homeless Network for the purpose of this report. Although the City of Mission
is not a direct recipient of ESG funding, Hidalgo County and the City of McAllen currently fund the
operation of emergency shelters and homeless prevention programs serving individuals and families.
Some emergency shelters and homeless prevention programs are designed to focus their services on the
needs of specific populations such as chronically homeless persons, families, victims of domestic
violence, persons being evicted, persons with severe mental health disorders or substance abuse
histories, or those suffering from dual or multiple co-occurring disorders. The Food Bank of the RGV
recently opened its first "Mission Resource Center" which provides food assistance, nutrition education,
and access to community services. Their mission is to end hunger and support a healthy quality of life.

In response to the HEARTH Act and ESG guidelines, Hidalgo County and the City of McAllen, in
collaboration with the subrecipients are working together to prevent homelessness by helping families
remain within their communities and retain their current non-shelter housing or diverting people to
housing options other than homeless shelters. The first step in this process is to streamline the intake of
homeless families seeking motel vouchers during the winter months. The improved coordination
resulted in more families being diverted away from homelessness and more families exiting
homelessness and being rapidly re-housed in permanent housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Mission has two Safe Haven Homes that are utilized to provide assistance to individuals and
families who have suffered losses of homes through fire and/or have been evicted from their home due
to nonpayment of rent. Most of the instances occurring have been due to illness, loss of employment,
and/or death of a family member. The City of Mission works closely with the Housing Authority of
Mission to quickly place these families on their waiting list and move them through the process to
provide a smooth transition. The City of Mission will continue to provide assistance to homeless
individuals/families who seek assistance with food, transportation, and emergencies vouchers.

The City will continue to serve as a referral service to agencies that provide homeless prevention and
assistance programs. In addition, the following are agencies that will provide services aimed at assuaging
homeless situations:

e Catholic Charities will also provide homeless prevention and rapid rehousing services for eligible
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households.

¢ The Salvation Army will provide work clothes, transportation and homeless prevention services.

* Women Together Foundation, Inc. will use funds primarily to address the needs of residents residing in
the emergency shelter or transitional housing who are victims of domestic violence, dating violence
and/or stalking.

Addressing the emergency shelter and transitional housing needs of homeless persons

Unsheltered homeless individuals represent the hardest cases to address. These individuals often have
substance abuse, mental illness or other significant concerns which contribute to their homeless
status. Unsheltered homeless will most likely seek assistance from The Salvation Army. It is anticipated
they will have the highest number of persons assisted with rapid rehousing/homeless assistance.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The constant communication with other governmental agencies also provides coordinated entry,
assessment, and housing and supportive services interventions to homeless families and families at-risk
of homelessness across the various municipalities in Hidalgo County. In collaboration with mainstream
resources and targeted homeless resources the City’s subrecipients will provide the appropriate level of
services and housing to each family in need. Again, with the ultimate goals of diverting families from
becoming homeless and to end families’ homelessness as rapidly as possible.

Victims of domestic violence who utilize the transitional housing complex are the most likely group of
formerly homeless individuals who are able to obtain and maintain permanent housing. Many of these
transitional housing residents (clients of Women Together) use the services provided by Affordable
Homes of South Texas, Inc. to purchase their own homes. Women Together Foundation, Inc. will receive
assistance with the emergency shelter and transitional housing in the 2023-2027 Consolidated Plan.
Conversely, chronically homeless individuals and unaccompanied youth have less success obtaining and
maintaining permanent housing. This population tends to be more transient and is less likely to seek
permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs

Diversion to housing and services outside of the traditional homeless services system is an integral part
of the Coordinated Access and Assessment program. One of the first interventions will be to determine
if there are other housing options available to the household rather than accessing shelter through the
homeless system. For example, family or friends that the client may be able to stay with while stabilizing
their housing situation; which may be more beneficial for the household and simultaneously reserves
homeless shelter resources for those with no other options. Additionally, for those households with low
to moderate barriers to housing, rapid re-housing assistance in the form of move-in assistance and
short-term rental subsidies may be all that the household needs to regain and maintain their permanent
housing. By using a standardized assessment that identifies the level of barriers to housing and targets
the type of service intervention that best addresses those barriers, we are able to reduce the amount of
time that an individual or family is homeless and increase their ability to maintain their permanent
housing.

Discussion

The City of Mission is under the Texas Balance of State Continuum of Care. The Texas Homeless Network
(THN) is the "collaborative applicant" and leads the HUD Continuum of Care Grants. The city
participates semi-annual meetings between the THN, Hidalgo County Urban County Program, other
entitlement communities and local public service agencies to implement the creation of a Local
Homeless Coalition (LHC). The meetings for the LHC began in August of 2020. Meeting includes
networking, planning for the creation of the LHC and sharing of services that are available to the
homeless population in the area funded by Emergency Solution Grant (ESG), Projects for Assistance in
Transition from Homelessness (PATH) and Supportive Services for Veteran Families (SSVF).
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Mission utilizes an Analysis of Impediments (Al) assessment to identify barriers to affordable
housing. The Al is intended to meet HUD requirements while providing an ongoing account of the
actions and activities that limit access to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Mission does not believe that local building regulations, development fees, subdividing fees,
and environmental assessments constitute barriers to fair and affordable housing. The majority of these
regulations or policies cannot be considered excessive, exclusionary, discriminatory, or duplicative. It is
not unreasonable for the City, Hidalgo County or local cities with jurisdictional authority to charge fees
for development, especially pertaining to land preparation costs.

It should be noted, the City of Mission continue to pursue funding for areas colonias. The City typically
seeks other funding to address the limited areas that have been identified as lacking services to secure
additional funding to address the housing and community development needs in these extremely
impoverished areas. As these areas are improved, the City then annexes the areas in order to provide
proper services and improve living conditions.

Discussion:

The City of Mission faces many obstacles to affordable housing and community development that
includes the high percentage of households living below the poverty line (19.8%), higher than average
unemployment (9.2%), and low educational attainment (only 27.4% have a bachelor’s degree). To
overcome these challenges, the City has identified social services, housing and infrastructure, and public
facilities and economic development as “high” priorities. The City will continue support programs that
increase the range of housing options and related services for non-homeless persons, including those
with special needs.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Mission must address competing needs for housing and community development. The City
recognizes the significance of taking action to address obstacles to meeting underserved needs, foster
and maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level
families, and enhance the coordination between public and private housing and social service

agencies. Current needs far outweigh the federal, state, and local funding available to combat them.
The City must balance a diverse array of housing and community development issues. Needs present in
the City of Mission far outweigh the amount of federal, state, and local government funding available to
address them.

Actions planned to address obstacles to meeting underserved needs

The City of Mission is committed to strengthening the fabric of our existing neighborhoods so current
homeowners may remain in their homes amidst economic reinvestment and neighborhood
revitalization; create vibrant, diverse, and inclusive neighborhoods where new residents and businesses
thrive alongside current residents and established businesses; and provide for the protection of our
most vulnerable residents from adverse impacts of neighborhood change.

Actions planned to foster and maintain affordable housing

Barriers to affordable housing are exacerbated by a number of factors, including rents that outpace
wage growth, high levels of unemployment and underemployment, and post-pandemic inflation. As
mentioned in the Needs Assessment and Market Analysis sections, many factors currently restricting the
supply of housing cannot be controlled by local governments and various factors influence the cost and
supply of housing. These factors include land costs, construction costs, financing costs, and the
availability of land. Increasing market values and the rising costs within the construction industry, the
cost and availability of financing, aging housing stock and the high demand for a limited amount of land
have combined to limit housing production, particularly for low-and moderate-income persons.

Actions planned to reduce lead-based paint hazards

While it is difficult to produce accurate information about the incidence of lead-based paint, all units
assisted through the housing rehabilitation programs are inspected for lead-based paint hazards. The
Environmental Protection Agency (EPA) issued the Renovation, Repair, and Painting (RRP) Rule in April
2008, which requires new measures and actions for the prevention of lead poisoning and became
effective April 22, 2010. The Office of Healthy Homes and Lead Hazard Control has since released
guidance to comply with both EPA's RRP and Lead Safe Housing Rule (LSHR). One of the major
differences between rulings is that the LSHR requires clearance examinations.

The City of Mission undertakes the requirements of issuance of LSHR Protect Your Family from Lead in
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Your Home and the EPA's Renovate Right: Important Lead Hazard Information for Families, Child Care
Providers and Schools pamphlets as per the Lead Disclosure Rule. In addition, The City has assessed their
housing rehabilitation programs for compliance with new regulations and currently use their federal
funds in a manner that will evaluate and appropriately address the hazards associated with lead-based
paint. In accordance with HUD and EPA requirements, The City will continue to conduct inspections
and/or testing on homes constructed prior to 1978 and will also adhere to changes or interpretations of
the program rules.

Actions planned to reduce the number of poverty-level families

The City of Mission benefits from the Hidalgo County Anti-Poverty Plan, which focuses on the most
vulnerable groups in the region—primarily low- and moderate-income households between 0 and 80
percent of the median family income, individuals and families in public or assisted housing, and
homeless individuals and families. As mentioned in the Needs Assessment and Market Analysis sections,
the lowest-income households are generally those at-risk of homelessness, including individuals and
families in public or assisted housing who are dependent upon public subsidies to maintain their own
residences. These low- and moderate-income households will see the most immediate benefit from
efforts to increase housing and community development opportunities within the region. To support
these efforts, Hidalgo County Judge Richard Cortez developed the Prosperity Taskforce whose focus will
be economic development, workforce development, food insecurity, health services, higher learning,
housing, social services, and transportation.

To attenuate poverty, the City of Mission has developed an economic development plan that focuses on
workforce development and employment opportunities for low- and moderate-income households. The
impact of economic changes in the region has led to growth in the number of both low- as well as high
paying jobs. As such, any plan to combat poverty within the region must include the creation of secure,
well-paying jobs. Addressing poverty in relation to housing needs is an essential component of the Plan,
since a secure and affordable residence provides household members with the stability to pursue jobs,
education, and training while reducing the risk of homelessness. The implementation of anti-poverty
efforts is a cooperative effort among the individual jurisdictions that comprise Hidalgo County. Each
entitlement community will coordinate their activities with Community Housing Development
Organizations, public housing agencies, and local nonprofit social service organizations discussed
throughout the Strategic Plan that also provide critical resources to combat poverty and promote family
self-sufficiency. CDBG funds will also be used for a variety of public service activities, rehabilitate
affordable housing for low- and moderate-income households and emergency rental assistance.

Actions planned to develop institutional structure

The City of Mission’s municipal government is comprised of the Mayor and four City Council Members
who serve as Mission’s legislative body. The City’'s Community Development Department is responsible
for the oversight of Community Development Block Grant (CDBG) Program funds received from the U.S.
Department of Housing and Urban Development (HUD). Excluding the administration portion of its
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award as well as funding for home rehabilitation/reconstruction programs, the City contracts the
balance of CDBG funds to social service agencies for the implementation of eligible projects. The
broader Hidalgo County institutional structure is comprised of a network of public agencies and
community organizations across South Texas that are working diligently to provide affordable housing,
supportive services, and community development assistance to benefit low- and moderate-income
individuals and families. Local agencies, community-based organizations, and social service providers
must coordinate their activities in response to the region’s urgent needs. It should be noted that the
City of McAllen along with Hidalgo County has undergone a planning process to develop their HOME-
ARP Allocation Plan, which provides permanent housing and stability for all people in the region
experiencing a long length of stay in homelessness and/or chronic homelessness, population fleeing, or
attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking,
other populations where providing supportive services or assistance would prevent the family’s
homelessness or would serve those with the greatest risk of housing instability, and/or veterans and
families that include a veteran family member that meet one of the preceding criteria. The Development
of Affordable Rental Housing combined with Supportive Services addresses the needs of people
experiencing homelessness, chronic homelessness, individuals and families at risk of becoming
homeless, victims of domestic violence and human trafficking, and other populations in need of
assistance. Taken together, these programs and initiatives will foster greater collaboration across
agencies dedicated to providing affordable housing and community development assistance for the
most vulnerable populations.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Mission will continue to work in collaboration with housing agencies and social service
organizations to address high priority goals throughout the Rio Grande Valley. The City works with a
variety of organizations involved in the delivery of housing, homeless, non-homeless special needs, and
community development activities — including many of the public agencies and community
organizations consulted during the development of the CPS and Annual Action Plan. These include the
Public Housing Authority (PHA), the Community Housing Development Organization (CHDO), and
community organizations whose fields of interest and service include but are not limited to: social
services, youth services, elderly services, handicapped services, abused children’s services, health
services, homeless services and domestic violence assistance/crisis management. Urban County
Program is developing a Housing Coalition that will enhance coordination between local agencies,
community-based organizations, and social service providers. The Housing Coalition will foster a housing
system to increase affordable housing production, rehabilitation, and preservation.

Discussion:

The City of Mission faces numerous obstacles to securing affordable housing, programs for special needs
residents, and community safety and development. While many of these obstacles are exacerbated by
the rapid population growth in Mission and Hidalgo County, the City is committed to working with its
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neighbors to address these challenges by enhancing coordination across public and private housing and
social service agencies throughout the City and Hidalgo County.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The City of Mission anticipates an estimated $4.8 million in Community Development Block Grant
(CDBG) funding during the 2023-2027 Consolidated Plan. HUD has announced an allocation of $962,334
in CDBG funding for the 2023 Program Year (October 1, 2023 to September 30, 2024).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The City has allocated $719,414 or 74.8% of its CDBG allocation for Homeowner Housing Rehabilitation
and Reconstruction that align with Priority 1: Provide Safe Decent Affordable Housing; and $59,000 or
6.1% to Public Service Activities that align with Priority 2: Provide for Special Needs Populations. The City

has also allocated $183,920 or 19.1% for CDBG Program Administration which is within the CDBG
Program Administrative Cap.

Attachments
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Citizen Participation Comments
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APPENDIX A

Citizen Participation &
Stakeholder Engagment




CITIZEN PARTICIPATION PLAN
FOR THE
CLLIY DF MISSION

INTRODUCTION

1he City of Mission is required by the U. 8. Department of [Houstng und Community
Development (HUD} repulativns (ound al 24 CTR Fart 21.105 Io have s detaled Citizen
Participation Plan {CPP). The CPP sets tatrth the City’s palicies imd procedures for public
involventent repanding the Coromunily Development Block Grunt {CDBG) program, The CPP
reguires Lhat Jocal residents be provided an upportunity to participate o detemmining the City’s
needs, identify proposed activeties, swising in the selechion of setfing prorities, processing any
substanitu]l soendment(s) anc lo partivipate i the development of the implementation and
nssessnent of follewing required documents; Consolidated Plan (3-5 Ycar), Aunmual Action Plan
{AAP). Cansolidaied Annual Performanes sand Fyvalustion Report (CAPER) and the Assesament of
Fuir Hansing (AFH), This Citizen Participation Pian must be available fo the public.

Enconraging Pnblic Participation

The Jaw requires that our Citizen Participation Man both provide far and sneouruge public
participation by low and modcrate income peosle especially those living in Jow nd moderate
income neighborkoods. Alse. the U.S. Departinent ot ITowsing and Usban Develapment (HUTX)
expects Mission to take whatever actions are appropriale Lo encoumge purticipulion of minoritics,
people whe do not speak Eoglish, homeless tadividuads wml Tamilies, people with dizabilitics, Jocal
and regional institations, the Contiavum of Care and other organizations (ineluding businesses,
developers, nonprafit organizalions, philunthropic orgunizations, wd commumnity-bascd and faith-
based organizations) io the process af develaping, umending, wwl iimplemeniing the above mentioned
documents. The City shall encourage the parlicipation ol public and private organizations. Such
cangultationa shall inelude broadband miemel servive providers, vrganizetiony eogaged in narrowing
the digital divide, agencies whose primury mesponyibilities include the mansgement of flood pronc
areas, public land ar water rescurced, and emergency managemenl sweneies n the process of
developing the consoliduled plan. The City encourages, in consuliation with public housing agencics,
the purlicipation ol residents of any public and nssisled housing developments lecared within the
City linits, 1w the pracess of develaping end implementing the abave mentionesd documents, along
with other low income reyidents of targetad revitalization ercay in which the devclopmcnts are
located.

AL or a8 saon as leaxble, uller the start of the public puticipation proesss, HUD provided
ATTL dala undd uny ather supplementy] inlormalion will be made available to its residenrs, public
agevies, and other inlerested parties. The HUD provided duts may be available to the public by
crosy relerencing the AFH data an HTUID s website,

The Rale of T.ow Tncome People

The Taw declares that the primary purposc of the proprams covercd by this Citizen
Partivipuiion Plan 3y 10 rmprove communities by providing: docent housing, a sitable living
environent. and growing eeonomie opportumitics-all principally for low and moderate income
peuple.

The amaunl of federal CDBG money Mission reegives cach year 18 mostly based upon the
severily ol'both paverly und sebstandard housing conditions in Mission therefore, it is noocesary that

publiv prticipulion penangly jovolve [ov Income nevidenls who cxperence these conditions.
Genuine involvemerL by Jow income peaple must {ake place at all ytages of the process,

Tn gemerul, the stapes o evenls melyde:
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1. Tdentificatioes ol housing and eammunily devedapmant nucdy.

2. Prepurativon of ¢ drafl use ol funds for the upeoming year, ealled the proposed Aanual Action
Pla Sometimes there might also be the devclopment of a proposcd Censolidated Plan or the
develupvent of the AFH, snd any amendments.

3, Formal approval by clected officials of a final Aunuval Action I'lan or Conselidated Plan.

4. On occasion during the wcar. it might be ncecssary to change the use of the money ulrendy
budgeted in the Annual Action Plar, or to change the priorities established in the Consalidotod
Plan. [n that case, a formal Substential Amendmert will be proposed, convidered, wnd actod
upou.

S, After a “program year” is complete, 2 Consolidated Annual Petlormomce snd Fvalyation Report

must he deat’ed for public review aad corimnent and then submitted to FUT.

The Program Year
The “program year” choscn by Mission is Octeber 1 tlueugh Scptember 310,
PUBLIC NOTICE

‘There shall be tive day advance public norice for the Proposed One Year Action Plan.
Consolidated IMan. proposed Substantial Arend:nent to the Annuel Actiom Plun ar Consolidated
Plan, the Consolidared Annual Perfarinance and Evaluation Report md iar the development snd any
amendments to the AlLL wo pive the public advances netice.

Farms of Public Notice

Puhblic notices will be published in a papar of general circulation such as, the Progress Times.
Notives will be sent to any persan ar organization reguesting to be on a mailing list.

Noutice may also be sent to neighborhood organization, public housing authority developments,
mdiv and television medin. and other persons or groups as deamned appropriate by the
Commumity Ldcvelopment 1 3epartnent.

4, NWotice may b posted in the intanct through social media and on the City's webpage.

5. Notice muy be posted at public librarics, goverunent offices and public places.

e e b

PLBLIC ACCESS TO INFORMATION

‘The City will provide residents, public agencies. and other interested parties wilh reascmuhle
and time’y access to the documents relating to the Annual Action Plan. Consalidated Plun and the
usc of assistancc under the programs covered by the Plan for e preceding five yeany ns well as
rclated to the AFH and its revisions.

Far non-English speaking residonts, rcasonable steps to provide language axsislunve |y ensure
mecaningfol access will be provided. ‘Ilhose speaking Spanish will be assisted by slall] hourd
members and officials who are preficienr in the Spanish langnage. Persons requitiag materigly in g
language otheor than Euglish should centact the Community Development Depaitment Tovate]
1301 E, ™ Street Suite 102, Mission, TX 78372 or call {956) S80-867¢. The materials shall be
provided in a formar accessible to persons wita disabilities upon request. Such formats may include,
bt arc not limited to providing aral, Braille, cleetronic or large print versions ol e pliv o those
visually imipairced and delivering copics to thosc who arc homebound.
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Standard documents include:
# The proposed aud final Annual Action Plan.
# The proposed and final Consolidated Man.
# Proposed oyd final Substontiol Amendments o eilber the Annuat Action plan or the
Consalidated Plan.
e Comusoliduted Annual Perlonoance and Evulustien Reporls (CAPER),
< Assesymenl ol Tair [Tousing (AFIT)
«  Amendmients af revisions to the AFH
e  The Citizens Participation Plan (CPP).

Availability of Standurd Dacuments

In the spirit of encouraging public pasticipation, free copies of standard docinents will b
madc available to residenrs and all interested partics as requested. These matecials will he available
tn o form accessible to persous with Jisabilities or persons who do not speaX englikh, when
requested.

Plaees where Standard ocumenis Are Available

Slandard decurnenls will be gvpilnble at he oflies vl The Community Development
Department 1301 T, § Stecet Suite 102, Mission, TX 78572 and on the city's official website
WYOW, TSSO e s s

PUBLIC HEARINGS

Public heanings are required by law in order to obtain the public’s views and 10 pravide the
public with the City's responses ro public questions and proposals.

Pablic hearings will he held at 5:30 pun., a time convenient to most people who might benefit
from the use of funds.

Public hearings will be held ar places accessible hy public transportation and athimwiye
convenient and not intisideting o most people who raight beaetit trom the use of lunds. Tocations
may include the pllbﬁc lfbmry, cotnaunity huilding and cily hall, Public TTopusing Awuthonty
Developments. Scheols and other appropriate lacations.

During National‘StatesCountv/Local Declared Disasters/CmergenviesPandemiv, in person
public hearings are not required: the City of Mission may meet public bearing requirements with
virtual public hearings as outlined in the next section.

Public Mearings and Papulatans with Unlque Needs

All public hesrings will be held at locations aceossible to people wich disabilities, and
provisions will be made for people with disabilitics when requests sre made at least 3 days prior o
the public hicanng.,

Iranslaiors will be provided for reside:ns who do not speak Eng.ish when requests are made
ut Tegat 3 dayy prior to the public hearing at no coys to the residents,

1'he Conduct of Public Hearings

To ensure that public hearings are meanirpful to residents, each resident choosing o spouk
will be allowed five minutes to raake a verbal presentation.
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THE STACGES IN THE PROCESS

A. ldentifving Needs
Housing and commumty development nezds of low and moderate income people ans so greal
and so diverse thercfore, prioritics must be sct in order o decide swhich needs shauld get more
attcntion and morc resowrees than other needs. This is the basic reason the Conaplidated Plan esints.

The laws and regulations teguire at Jeast one (1) public hearing each year to obtain residents’
apinions shaut needs, and what prioricy these needs have. 1 tire permits, public hearings will be
held in dillecent neiphborhaods 1o determine the apecilic nesds and priontics ideatificd by low and
mederate income people. Al o minimum, lee (2) publiv hegrings will be leld in order ro allow
residents 1o actively parlicipale in the community development process { Annual Action Plan aud the
CAPER).

Puhlic hearings sboul neerds wiall b emmpleted 30 davs bofore o dmft Annval Action
Pian/Consuolidatel Plan iy published for comment, so that the needs identificd cau se considered by
the City and addressed in the dratt Annual Action: Plan or Consolidated Plan,

At, or as soon as feasible, after the start of the public paticipation process, HCD provided
AFH data and any othcr supplementa. information will be made available to its cesidents. public
agencics, and other intercsted partics. The HUD provided data may be available to the poblic by
cross referencing the AFH data on HULY s website.

B. The “Proposed” Annunal setfon Plan or Consolidated Plan

The law providing the {unds covered Dy his Cilizen Parlicipution Plan cally “or improved
accountability of jurisdiclions to the public. Tn that spirit end in compliunee with the torms of the
lawe, Mission will use the following proceduces.

At the beginning of thia stape, he City of Wiisaion will pravide the public with an cstimate of
lhe umetunt ¢f CDBG, HOME, FSG. and HOPWA funds it expeets to teeeive in the upcoming vear,
#long valh g deseriplior. of the runge of Lypes of dactivities hat can be fumded with these resources.
Also, the public wil” be given an cstimate of the amount of these funds which will be used in ways
that will bencfit low and modcrate income poople.

‘I'hc following steps ropresent the process:
1. Annuat Action Mlan/Consolidated 1Plan

a. Publish and post Notice of Funding Availability (NOFA)

b, City Council will conduct a Public Hearing for the Proposed Annual Actiom
Plan‘Consclidated Plan thirty (30) days before final approval 1o allow for comments

c. Citizens Advisory Commnittee {CAC) will conduct 2 Public Hezring during the
commcnt period and before finaf approval by City Council.

d. Scnd to HUD for final approval

¢. Durnng National!/State’CountviLocal Declared Disasters'Emecgencies/Pandemic,
oxpecitee procedurcs to draft, propose or amend Anuvat Action maw'Consolidared
Plan must nclude notice and rcasonable opportunity to comment of tno less ham 5
days. The 3-day peried can nm corcuncntly for comments an the action plan
amendment and anended citizen participation plans, W person public hezrings are not
roquired. Public acaring requircments with virtual public hearings ift 1) nationallowal
health gutbortics recommend socisl distancing and lintiting public gatherings far
public health rensony; and 2) virtual hearings provide rcascnable notification and
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aceess for cutizens :n accordance with the grancee’s certifications, timely responses
frem local officials to all citizen questions and issues, and public access Lo alt
questions and responses.

2. Subsuntial Amendments (refer to 1. e. above, follow process for disaster declarations)

4. Puhblish end poat notice

b, There yhall be 30 day commenl penod

¢ Then shall be 4 public hearng hefive CAC during the camment perad followed by a

public hearing before City Council

d. Scod to HUD for final approval

Consolidated Anneal Performanes and Fvaluntion Report (CAPER)

a. Publish and post notice

b. Hoid Public Hcaring

¢. There shall be a 15 day comment period

d. Sendto HUD for approval

4. Deyelopment of Asscssment of Fair Housing (AFH)

Publish and post notice

There shall be a 30 day comraent peried before final approval by Cily Counai

¢ There shall be a public hearing before CAC during 30 day camement period

d. Send Lo HUD for fmal approval

s

The pluns 4 the Cily ol Mission o riniroize he exlent i which bow ared mocerale income
people will have to leave theit homes as a reqult of the use of these (ederal dollars (called
“divplacement™) will alsa be avcilable wl (his time.  Thia AnbU-Displucement mid Relocation
Avsislunee plan™ wall wlso desrite haw Mission will compensuty people swwho are acually displaced
a5 w resull ol the use ol these funds, speei ling Lhe (ype and amaunt of compensation.

‘l'echnical Assistance

City ofaff will work with organizations gnd individuals represcutative of low and modcrate
imcome people whe arc intercsted in submitting an application to obtain funding for an activity. All
potential applicants for funding are cocouraged to contact City staff for technical assistance before
completing an application.

Availubility ol 3 Proposed Annmual Action Plan, Consolidated Plan, CAPER and ATTI

Clopies of the proposed documens Annual Action Tlan/Consolidated Plan will be mude
availgble to the public tor fiee and withour delay. [n addition, copies will be available at e
lecations speciiied abkive in Lhe section, “Public Access to loemation™.

So that low and moderate income people con determine the degeee to which they mighl be
alfected, they will be provided with a summary of the Proposed Annual Actiom Plan/Consilidated
Plan and ACTI, at leasc 30 days prier ro approval of the final Annual Action Plan/Comsolidaed Plan
and AF[I is approved by City Council. information available will consist ot HUD-required seclions,
the 11UD-tequiced Prictides Table, and a written description of all prepesed uses of CDBG, TIOMT,
ESG, AND HOPWA and AFH HUD provided data At a mininnun, this desceiptiom shall melude
the type of activity, its location and the amount of tederal money 10 be allocated.

Public TTearing antd Turther Aetion
A public hearing aboul the Proposed Ancoal Acton Tian'Cansolidated Plun will be

canducted by the Mayor and City Caouncil at least 3) days hefore the Plan hecomiea Gnal allavang lr
[wrther public cotuments.
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Ln preparing a Fina. Auunmal Action 'lan, Conselidated Plan ot AF]L, carelul consideration
will be piven to all conunents and views expressed by the public, whether mver us verbal testrmony
ar the public hearing or submitted in weiting during the review and comment perind,  The Final
Annual Action Plan, Consolidated Plan and AT([] will have a section that presunts 111 connnents and
explains why any comments were not accepled.

{', The Fiual Annual Action Plan, Consolidated Plan, CAPER aud AFH

Copics of the docnments and summarics will be made avzilable to the public for fmee and
within three working days of a request. In addition, copies will be available at the locations
specificd above in the scotion, "Pubtic Acccss to Information™.

D. Amcadments to the Annual Action Plan Censolidated Plan, and AFH

The Final Avwmuad Aclion Plun, Consolidaled Plan, AFH will be amended any time there is:

1. nchange 1o one of the Priontics presentesd on the HUD-required Prionty Tablc;

n change 100 the use o) money {creation ol deletion} to an setivity not mentioned ;

or. 3 change 1n the purpose, seope, location, or bencficiarics of an activity {described
more fully lata):

A material change in the AFH HULD provided data which cffect established pricrivies and
woals, Lhe public will be given 30 days to comment on any revision‘amendment to the
AFH before subnussion to HUD for approval.,

S

»

‘I'he public will be notified whencver thers is an amendmment,
Substantal Amendments

The following will be considered “substantial” amcadments:

A change in the use of CDBG money from one activity t another ot $50.000 or more.

‘The crention or deletion of an activity

Change in one ar more of the “Priorilies” enumetaled in the docurnent

A significant change in the scope, pumpose ot in the Tacacion of an activity.

Reductiom of e than 23% of the proposed heneficiaries, when he proposed nymber of
beneficiacies is greater chan 10

et o e

Public Notica and Public Hearing fur Subslantial Ameadments

Theee sl he reasanahle nnlice al a propased Substential Amendmmi o that residents well
have an opportunity W review and coomnent vnoil. Nolice will be made seeording to the procedurcs
deseribed earlier in the Citizen Perticipation Plun, with the addition of the following procedurcs
speci Really (e Substantial Amendmens:

. A detwled writien descniption al” the proposed Subsimtiol Amendiment will be madc
available 1 (he public al no cost within three warking days o1 4 reyuesl lir same. The public has 30
days o review the propogec Subsuantial Aruendinent Alap, copies will be wvailahle gt the locations
indicated eadier in this Cilizam Tarticipabion Man under “T'ublic Acuess to Tnfyrmation™,

2. Thete will be o public heating regarding the proposed Substential Amenthnent couducted by
the CAC lollmwed by the Mavor amd City Councit.  The public hearing of the Muayor and City
Council will nat take place wuntil the public has had 30 days to review (he propoxed Substantial
Araendment.
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3. The tinal public hearing vAall be held no sovner than two weeks prior to submission to HUD.

4. Tn preparing a Final Substantial Amandment, careful considaration will be given to all comments
and views cxpressed by fhe publie, whether @iven as verbal testimony at the public heoring or
submiteed in writing during the review and conuncnt pariod. The Final Substantial Anendiment
will have a section that presents all conunents and explains why any conuments were not
acceated,

E. The Cunsolidated Annual Performance und Evaluation Repart

Fovery vear, Mission rnpst prepare o Coasolidated Annual Peclormancs and Evaluation Report
CAPER within 90 days of the close ol the program yest. In general, the CAPER must describe howr
funds were actually uscd and the extent to whieh these funds were used for activitics that beuncfited
low and muderate income people.

Poblic Notice and Pnblic Hearing for Consolidated Annual Performance and Eyvaluation
Report

‘There must be reasonasle notice that CAPER is available so that regidents will have un
opportunity te review and comment. Notice will be made according 0 the procedures deseribed
earlier in this Citizen Fargeipation Tlan, with the addition of the fallowing procecures spec fieally
tor CAPCR:

I. A periad of na less than titteen (15) days. w recaive cottinents on the CAPER will be
provided wr the public.

2. A copy andfor sutnmary af the CAPCR will he made uvailuble o the public a; no cost and
wiltian three working days of a request.

3. There will be a public hearing regarding (he CAPER.

4. Tn preparing 2 CAPTR liw subanission w HUD, earelul consideration wili be given to all
commenls and views expressed by (he publie, whether wven s verbal testimony at the
public henring or sybmitied in wiohing, The CAPTR sent to HUD will have a scction that
presenis all cotmments ind explains why uny commenis were not aceepted.

Contents of the CAPER

The CAPER preseated o tae public will have an accounting fer each activitr during the program
wvear for which the repor: is applicable, 1he City will report accomplishmcnts, goals and expendituwres
in 4 format required by HITD,

ANTIDISPLACEMENT AND RELOCATION ASSISTANCE Refercnec 91.105(b) (1)

The City of Mission docs rot imtend to undartake any activitics finded by the U.S, Department of
Housing and Urban Development (HUTYH that would cavsc cither femporary or pormancit
displackment of an individual or family, Howcver, the City 18 reguired to have a Plan in place should
an gyent ovcur, 24 CFR 21,105(b) (1}

The Plan containg three majim: componenis:
1. One tor Ome Replacemont of T.ow and Moderate Ineome Dwelling Units
All oceupied and vacat occupiable low/modcrate income dwelling units fhat arc
demolished or converal lo & uxe other than as lowimoderate income housing as a dircet
result of an achyity assisted under Seetion 104(d) of the Housing and Community
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Development Act ol 1974, ax amended, will be repluce with lew sind modcrate income
dwelling unity vathin three yenrs of commencement of the acivity,

2, Relocution Aysigtance
The City will tmsure that relocetion assistance is provided as described in 24 CI'R
570,606 to cach Jow to moderate income perazon whe is displaced by the demalition or by

the conviarsion of a low modecrate income dwclling wiit to another use as a direcl result of

a CDBG aseisted activity. Relocation notices must be distribited to the allecled persons

in accordance with 49 CFR 24.203 of the URA, Such displaced persons may elect to

receive either relocation assistance under the Uniforn Relacation Assislance and Reul
property Acquisition Policies Act of 1970 (URA), or the relocation assistanee desenibed

at 24 CI'R Part 42, Subpart  (General Relocarion Reguirements) and Subpart D

(Payraent for Mavicg and Related Expeanses).

3. Steps o Minimize Displacement

The City will lake the following sleps o minimize the involuntey displacement of lowcr

incirmne persany when CTRG Turals are used:

w All CDBG applicativns will be reviewed to determine whether involuntary
displacement. is hkely to ovewr. Those applicetions 1avolving displacement will
receive 4 lower privnly recommendation for funding unless it can b shown that
H-fematives are not availahlc,

b, Applicentty whe apply tor CDBG funds to acquire propaty for the development of
lower ircome housing wibl bo tocouriged to purchase vacant land or vacant
dwelingy,

c. In the casc of in fill and other projeets where vacant .and or vacant dwellings are noL
svailable and the project involves putential displacement. the applicant shall agree w
allow the displaced lower income person(s) to occupy the new housing al un
affordablc rent.

d. Applicants who util:zc CDBG fimds 1o rchabtlitate or convert a lower incame unil. 1o
a pon-residential usc will be vequired to supply replacement housing as well w
rclocation assistance.

¢ The cost of any requived relocation assistance and the provisien of replacerhent
housing will be the responsibility of the applicant,

The City will alse use the applicable HUD Brachures to inform residentsibusinesses ol rheir righis
under the ACL, Thesc brochures include:
\When a Public Ageney Acquires Y our Property (IHUD-1041-C'D}
Relocation Assistancc to Tenants Displaced from theic homes (H1D- 1 042-CPD)
Relocation Assistance to Displace Businesses, Nenpretic Orpanizations, and Farms (HUT-
[M3-CPLY)
Rclocation Assistanct to Displaced Homenwmers (HUD-1044-CPD}
Relocation Assistarce to 'l'enants Displacad from Their Homes [Sectiom 104(M}) (HIID-
1265-C1'10)

COMPLAINT "ROCEDURES

Wrirten caomplaines from residents will ceceive 2 meaning(ul, written reply within 15 vurking
days from receipt of complaint.

CITANGING TTIE CITTZEN PARTICTPATION PLAN
This Cilizen Paticipation Plun cun be changel ooly after the public has been notificd of an

ictent ta modify it, and anly after the public has had filieen (13) days o review and comment on
propasied amendrents.
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THE CITIZENS ADVISORY COMMITTEE

Mission has crcared a Community Devclopment Citizens Advisory Conunittee (CAC) i e
spirit of the Jaw, which calls for increased accounzability te the public, as well as e encouragemenl.
of active participaticn by low and moderate income people.

The CAC is a @ member hody thac contributes to public participation by helping 10z idenlify
housing and conmyunity development needs; establish priofilies relaling lo thase needs; proposc
sclivilies and projects W sidness high-priomity needy: and, sugpest te amount of federal, state. and
lacal manies 10 be allocated o thoge activities.

Misyion has formulated a plan for nchigving maximum parficipation from #ts citizens, The
pian i ta inchide, eneauraye and develop the community’s imterest and responsibility. Therefore it is
the best interest to go to 4 pool of at-large members,  The torm of otfice for each CAC member shall
bec two (2} yoars.,

‘The CAC will seleet one (1} member to serve as the Community Davelopment Cilizems
Advisory Conunittee Crairman. A querum will be any 3 mombers preseit.

All CTAC public hearings are open to the publ:c and are adverrised as described above in the
“Public Notice™ scction of this Citizen Participation Plan,

The CAC will recommend to the Mayor and City Conncil hose to allovate all CDBG, HOME,
ESG, and HOPWA junds, including “program incomne” associated wilh these, smonies fell unspenl
and unoblipated from the previous program year, and any additional {not previously mnlicipated)
federal fund aflotments. [n no event shall CDRG, 1IOME, ESG, or IOPWA |umls be nllovated
witheut ceview by CAC. Final approval shall rest salely with City Council.

Read, sipned and approved this 27" day of April 20120

-~

<Dy, Armando Qcaiia, Mayor

Attest:

B /M@ cW

Amma Camillo, Cily Secrelary
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SUMMARY OF CITIZEN COMMENTS
A Public notice was published in the “Propress Times,” as well us being posted on the City’s website in
order to encourage public padigipation, The public norice advised parential attendces that special

accommodations would be made for persons with disabilitics and non-Lnglish speskers if given proper
advance notification,

e “Pragress Times.” 270372021 NOTA
»  “Progress Times,” 6/02/20231 PROPOSED AAP DRAFT
Natices were also posted and distributed ul the folloving community localivis:
»  Mission City Webaite *  Mission City Hall
A public notice was published on June 2, 2023 to jnforn the public and interested agencics of twve public
hearings.
The City of Mission Community Development Depariment conducted twe public hearings 10 encourace
the public and interested agencies to comment on the DRAFT of the Five-Year Consalidated Plan and
Strateey 20222027 Annua! Action Plan FY2023-2024, The public hearings wers held on June 12, 2022,
at Ciry Hall Council Chambers, 1201 B 8% S1 Mission. end June 27, 2022 at Mission Resource Center, 115
S Mavberry St. Mission.
Noulices posted as follovs:
»  Mission City Hall
. Community Development Depaclment Oflice
- Mission Cily Website
*  Mission Munieipal Court
. Mission Palice Departinent
° Mission Parks and Recreution
. Cenler of Education and Feonomic Development
° Speer Memarial Libravy
. Mission Housing Authorily
- [Tealth vnd Animal Contral
» Bovs & Crirls Club of Mission
. Mission Resource Center
. Nuestea Chinica del Valle
Summarized helow are coruments received during the public hearings provided:

he jurisdiction accepted comments and addressed arcas of concern; however, with limited resources. ant
all prajects can be funded. Cilizen comrments were received rom Mission neighboriiood residents during
the comment period. Citizens expressed the nocd for sidewalks and soreet lighting in the southwest arca:
alfordable recreationul programs for seniors; playground equipment, water [vuntain and cesteocin at a
acighhorhond park {Astroland Paik); ceeycle bins and additional all-inclusive park arcas Several agencies
expressed concemns with decreases in funding for rentfutility assistance program (or disubled individuals
and scniors and services for abusediueglected childien. Another agency requested reconsideration of
funding for educational, muzie, arr and dance programs for youth. Funding docreases for public service
agencics were made o decrease in the CDBG Tunding 2023,
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wWww.ptrgv.com

Progress

1217 N. Conway - P.O. Box 399 + Mission, Texas 78572
(956) 585-4893 - Fax (956) 585-2304
Email: Info@progresstimes.net

CITY OF MISSION CDBG

DATE CHARGE
06/02/2023 | 4 Col X 9.75"= 39.00" {Public Notice- Notice of CPS 2023-2027/ $429.00
Draft & Proposed 2023 Annual Action Plan)
$143.00

06/03/2023 § 4 Col X 3.257= 13,00" {Correction Notics)

TOTAL.: k572.00

This is to certify that the above altached Legel Notice(s) appeared in the PROGRESS TIMES on dates shown above.

'y 2 2 4
X _Crieta. Fin /’%.J«h, ot o]

Lyenise Rendan, Progress Times Publisher

SINGLE ACKNOWLEDGEMENT

THE STATE OF TEXAS

COUNTY OF HIDALGO

BEFORE ME, the undersigned, a Notary Public in and for sald County and State, an this day personally appeared known to
me to be the person whose name is subscribed to the foregoing instrument, and acknowledged to me that he/she exacutad
the same far purposes and cansideration therein exprassed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the 23rd day of June A.D. 2023

, - - '-.I . .
Wi, MARLN DEL RTFUGIO SMITH \ y K (_[/' ;
ﬂ‘,;_’:h ”, ! P s : =4 )
5?"' i = Natary Public, Stete of Texas ,ﬁ’ AL J Ll i
E,:.;'ﬁjg' Comm. Expirys 01-10-2025
"%ﬂﬁ\v\‘“ MNozary ID 130956731 Notary Publicin and for Hidalgo County, ‘Iexas
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Progress

1217 N. Conway * P.O. Box 399 - Mission; Texas 78572
{956) 585-4893 - Fax (956) 585-2304
Email: info@progresstimes.net

CITY OF MISSION- CDBG

DATE CHARGE

02/03/2023 | 8 Col X 4.00"= 40.00" {Notice of Funding Availability} $430.00

TOTAL: [$430.00

This is to certity that the above altached Legal Nolice(s) appeared in the PROGRESS TIMES on dates shown above.

3 ) ’ 1
Ko, An SN et~

Denise Rendon, Progress Times Publisher

SINGLE ACKNOWLEDGEMENT

THE STATE OF TEXAS
COUNTY OF HIDALGO
BEFORE ME, the undersigned, a Notary Public in and far said County and State, on this day personally appearad known t

me to ba the person whose name is subscribed 1o the foregoing instrument, and acknowledged te me that he/she executec
the same for purposas and consideratian therelh expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the 6th day of February A.D. 2023

. - ,... .‘l P
Ui, MAAIA DFL REFUGIO SMITH ] o iy ;
e By, B or JG'ID S e | I P N N b i !
: g 5% natary Putlic, Stase of Texss :*L L L5%3 _/f s
- Camm. Fxuires 27-12-2025 L

RIS Matary ID 130956731

Notacy Public in and for Hidalgo Coumy: Texas
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Hidalgo County 2023-2027 Consolidated Plan
Community Needs Survey Results

Powered br Afu’-\'.‘fM!‘,l'h‘ﬁy

Geography

Hidalgo Grand
_ Edinburg = McAllen | Mission | County Total

Fhaase sesact your Residant [} live hara) | 105 BA% | 46 5B% | 172 % | 39 5% | 362
current
relstionshipls) to Stuchent (| sty here} | 7 4% |3 &% | 8 3% |3 & 2

Hids e
idago County and Employed (| work here) | 38 20% |22 28% | 43 18% |20 2% | 119

the Citles of
Edinbung, McAllen
and Mission

Buginess Owner { own a business
here| | 8 5% |3 &% | ? 3% |4 5% | 2

Freguent Visitor (1 visit for business,

famuly, entertainment, etc.) | 5 % |4 5% | 6 % |8 1% 2
Other [pleasa spacdy| 4 2% 2 3% 4 2% 1 1%
TOTAL 165 80 240 75 558
2
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Geagraphy
Public Ime -
Ednbucy McAlun Missicn Hidalgo |
Cownty Grand
[Yoral
Improvieg Water, Sewes, and Drakage
frastructure | 5B 3% |35 2o | @9 2w |30 1% | 20
Improvieg Sureets/Mleys | 36 18% | 17 20% | 67 1% |20 1% | 10
Tree Panting | 17 9% |3 Mm% |28 o6 e8| 60
Inprovieg Sidewil ks, inclusing Accuss
Yor Persons with Disabér 37 19% |19 3% | 61 19% | 37 IeN | M
fmprovieg Streatlghbng | 49 % 115 IR | OS2 | a0 3% | 1%%
TOTAL 197 -} 320 s €95
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Geography
Public Facilities
Hidalgo Grand
b | WAl County Total
Parks, Playgrounds, and R |
Areas 47 6% |18 22%| 89 29% |23 2% | 177
Libraries 13 7% |4 5% |27 9% |5 &% | 49
Senicr Centers [19 11% |8 10%| 30 10%|6 7 | &
Youthy/Childcare Centers (21 1X% |5 6% |45 15%|9 10%| &0
Educationsd/Recreational Canters far
Adults with Disabik 28 16% 16 19%| 31 10% |10 11%| 2
Healthcare Centers |24 13% |15 18% | 38 13% |17 19%| M
Job Trasining Faciities 27 15% (17 0% | 44 14% |20 7% | 108
TOTAL 179 83 304 % 656
Geagraphy
Busisess and job opportunity bsues Hidalgo Grand
disburg | Mcall County Total
Job Readiness and Resention: traning and referral
peograms, Englh as a Secoad Larguage (ESL] dasses,
adudt baracy, Mgh school agetvalency snd colege
coumming g2 2 pr 26 345 18
Coaching and Tochmizal Advice for Small Busnmaem:
tusiness plans, marketing. bookikeeping. tas planning 23 4% 14 18 132 98
Mncrase Access 1o Small Business Geants of Loans | 32 & 9_1 101 93
Sugport for B that Serve G Newdi
atcess 1o fresh gr , medical services. p Y a2 19 2 21 2 157
ke | Boddng bl repak or Improve the
stefion of tnsinesias, incuding Signage and awnings 27 M 9 7 85
TOTAL 189 ™ n 11 ]
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Consolidated Plan

Geography
o b Hidalgo Grand
Edinburg  McAllen Mission County Total
in the past :
S Frs Homeless with no fixed
month, what shelter o o% o 0% 0 0% 1 2% 1
H 69 sle 26 63%| 113 78%| 30 71% 238
Other {please specify): 1 1’6! 0 0% 3 2% 2 5% 6
Renting 8 10’!1 11 27% 15 10% 4 10% 38
Staying in the
house/apartment of a
friend or family member 6 7% 4 10% 14 10% 5 12% 29
TOTAL 84 a1 145 42 312
Geography
People living in
the household Hidalgo Grand
How many Edinburg McAllen Mission = County Total
people
usuallv iivein 1 5 6% |6 15% 12 8% |S 12%| 238
your 2 22 26% |12 29% 36 25% |16 38% | 86
household?
3 17 20% | 8 20% 33 23% |6 14%| 64
4 28 33% | 9 22% 29 20% 10 24% 76
5 or more 13 15% | 6 15% | 35 24% |5 12%| 59
TOTAL 85 41 145 42 313
MISSION
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Geography
Tye ol Homseou Midalgo Grand
Edinburg  McAll Missi County Total
Multiple Generations of One

Family 16 19% | 6 15% | 13 9% |3 7% 38
Multiple Unrelated Families 0D 0% |1 2%| 1 1%|0 0% 2
Other (please specify): 4 5% |1 2% | 6 4% |2 S%| 13
Singhe adult 5 6% |7 ITH| 18 12%| 6 15%| 36

Single Parent with One or More
Childs 9 A% |7 M| 5 6% |3 TR| 28

Two or More Adults with No

Children 23 27% | 7 AT% | 43 30% |13 2% | 86

Two Parents with One or More
Children 28 33% 112 29% | 55 38% |14 34% | 109
TOTAL 85 a1 145 41 312

Geography |
Hidalgo Grand
'Edinburg McAllen Mission County Total
]

Ydon'thnow| , \os |3 ‘7% | 7 s%|s 10%| 22
No 22 26% |14 34% 40 28% 14 33%| 90
Yes 56 66% |24 59% 98 68% |23 55% | 201
TOTAL 85 41 145 42 313

MISSION
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What is your
race and/or
ethnicity?

Geography
Age range Grand
Edinburg McAllen Mission Hidalgo County Total
18to 24 2 2% |1 3% |7 S5%| 1 2% 11
25t0 34 11 13% ) 6 15%) 21 16%| 8 19% a6
351044 25 29% |8 20%|28 21%| 7 @ 17% | 68
451054 19 22% |16 40% 33 24% 10 4% | 78
55 to 64 13 15% 6 15%| 28 21%| S 12% 52
65 to 74 13 15%| 2 5% |15 11%| 8 19% | 38
75orolder | 2 2% |1 3% |3 2%| 3 7% | 9
TOTAL 85 40 135 42 302
Geography =)
Race and/or Ethnicity Hidalgo Grand
Edinburg McAllen  Mission  County Total
Amarican Indian or Alaska
Natve 0 |0 O%11 2%| 1 1%|0 O%| 2
sian 1 1% |0 o%| 1 am|o o] 2
Black or African American 1 1% |0 0% | 0 0% 2 4%| 3
Hispanic or Latina 64 67% |24 55%|104 73% )33 73| 225
Middle Eastern or North Africsn | 1 1% |0 0% | 0 0% |0 0% | 1
rnvenamaaan or Other Pacific
slander 0 0%|0 0%| 0 O0%/0 0%| ©
White 28 29% 16 36%| 35 24% 10 22%| B9 |
%ﬁm |0 0% |3 7%|2 1%|0 0%| 5
s a4 w3 a3 |

MISSION
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Geography l
Hidalgo Grand
Edinburg  McAllen  Mission | County Total
MNone of the above 74 22%|18 35%| 50 29% |13 26%| 105 |
Person with a Disability 14 13% | 4 8% (13 7% |4 8% | 35 |
Military Vet B 7% |4 8% |16 9% |3 6% | 31 |
Aged 624 |27 25%| 6 12%| 29 17% |11 22%| 73 |
LGBTOA person |5 5% |6 12%| 5 3% |3 6%| 19
Homeless or Formarly
Homeless Person 1 1%|1 2% 2 1%|0 0% 4
First-Genaration
dmmigrantorRefugee | 7 6% |3 6% | 8 5% |4 B%| 22 |
Formerly incarcerated
person O 0%|0 O%|0 0%|0 0% 0
Low- or Modarate-income
Person 23 21%|10 19%| 51 29% )12 2a%| 95
TOTAL 109 52 174 50 385
Geography |
Level of education Hidalgo Grand
Edinburg McAllen Mission = County Total
Advanced/Professional
What |level of Degree 122 26%{13 33%| 25 18% | 7 18% | 67
education Bachelor's Degree 28 33% |10 25%| 33 24% 12 30% 83
have you High School
completed? Diploma/Equivalency |12 143%| 6 15%| 25 18%|S 13%| 48
lessthanHighSchool |1 1% |1 3% | 2 1% |0 0% | 4
Some College 21 25% |10 25%| 36 26% 12 30%
Some GraduateSchool | 1 1% | 0 0% | 16 12%|4 10%| 21
TOTAL 8s 40 137 20 302 |
8
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Geography |
Employment Status Hidalgo Grand
Edinburg Ben | Misslon | County Total
Full-time Employ 46 55% (31 78%| 75 5% |25 60% | 177
Part-time Employee 5 6% |1 3% |11 8% |2 5% | 19
Retired 18 22% | 0 0% | 30 22% |11 26%| 59
Self-Employed 9 1%|a 20%| 4 3% |3 7% | 20
Unamployed and Not
king Work 2 X% |2 S% |15 1% |1 2% | 20
Unemployed and
king Work 3 4% |2 5% | 2 1% |0 0% | 7
TOTAL 83 40 137 a2 302
9
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Stakeholder Consultations

The working group conducted one-on-one cosultations with (41) stakeholders during our
consultation and held (4) Focus Group Meetings. Below are the list of meetings and attendees.
2/16/23 Homelessness Stakeholder Focus Group Meeting attendees:

City of Edinburg : Michelle Lee Mendoza; Marissa Garza, Dalia Villarrea

City of McAllen: Yvette Balderas; Julia Lash; Natalie Munzarg

City of Mission: Joanne Longoria; Esther Rivera

Endeavors SSVF (homeless Veterans program): Josefina Arredondo; Paul Castaneda; John
Jalomo; Luis Sosa

Hidalgo County: Steven De La Garza, Guadalupe Garacia, Nellie Flores, Esmeralda Tovar
Texas Homeless Network: Mary Stahlke; Jen Beardsley; Axton Nichols

Valley AIDS Council: Wally Cantu

2/16/23 Housing Stakeholder Focus Group Meeting attendees:

3/2/23
.

3/2/23

Consolidated Plan

Affordable Homes of South Texas, Inc: Cynthia Torres

McAllen Housing Authority: Adriana Rosa

City of Edinburg: Michelle Lee Mendoza; Marissa Garza, Dalia Villarrea

City of McAllen: Yvette Balderas; Julia Lash

City of Mission: Joanne Longoria; Esther Rivera

Hidalgo County: Steven De La Garza, Guadalupe Garacia, Nellie Flores, Esmeralda Tovar
Proyecto Azteca: Ann W. Cass

Economic Development Stakeholder Focus Group Meeting attendees:
City of Weslaco Economic Development: Steven M. Valdez
City of Donna: Lonnie Flores
City of Edinburg: Michelle Lee Mendoza; Marissa Garza, Dalia Villarrea
City of McAllen: Yvette Balderas; Julia Lash; Natalie Munzarg
City of Mission: Joanne Longoria; Esther Rivera
Elsa Industrial Development Corporation: Daniel Rivera
Hidalgo County: Steven De La Garza, Guadalupe Garacia, Esmeralda Tovar
Hidalgo County-Urban County Program: Nellie Flores; Lupita Garcia
Hidalgo Economic Development: Priciliano Trevino
Mission Economic Development Corp.: Blanca Davila, Judy Vaga
Pharr Economic Development Corp.: Adriana Sarmiento

Public Services Stakeholder Focus Group Meeting attendees:
Amigos Del Valle, Inc: Anita Jenny

C.A.M.P. University: Pam Voss

Catholic Charities of RGV: Daniel Coca; Sister Norma

City of Edinburg: Michelle Mendoza

MISSION
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Access Esperanza Clinics, Inc.: Celeste Velazquez

Affordable Homes of South Texas Inc.: Paula Jasso; Cynthia Torres

Border Issues of Texas: Marco Cordova

CASA of Hidalgo County, Inc.: Cassandra Montalvo; Stephanie Vandever; Gloria Escamilla
City of Mission: Joanne Longoria

Edinburg CISD: Sandra A Rodriguez

Hidalgo County-Urban County Program: Lupita Garcia

Valley Aids Council: Wally Cantu

Women Together Foundation of McAllen: Yvette Hill

One-On-One Consultations:

3/1/2023 Pharr Housing Authority: Noel Deleon

3/2/2023 Catholic Charities of RGV: Daniel (Danny) Coca

3/6/2023 Fair Housing Council: Sandra A. Tamez

3/7/2023 Silver Ribbon Community Partners: Dee Ochoa

3/8/2023 Hidalgo County Drainage District No. 1: Raul Sesin

3/8/2023 Palmer Drug Abuse Program: Nadia Ochoa

3/8/2023 The Salvation Army: Maggie Pena and Angela Belton

3/8/2023 Tropical Texas Center for MHMR: Monica Flores

3/8/2023 Camp University: Pam Voss

3/9/2023 Buckner Children & Family Services: Criselda Cuevas

3/9/2023 Easter Seals of the RGV: Pattie Rosenlund

3/9/2023 Hidalgo County Health and Human Services: Dairen Sarmiento
3/9/2023 Affordable Homes of Southern Texas: Cynthia Torres

3/9/2023 Amigos del Valle, Inc.: Alex Guerra

3/10/2023  Family Endeavors: Melissa Escamilla

3/20/2023 Housing Authority for the County of Hidalgo: Elizabeth Saldivar
3/21/2023  Rio Grande Regional Hospital: Cris Vedam

3/24/2023  Border Issues of Texas: Marco Cordova

3/24/2023  The University of Texas Rio Grand Valley: James Dearling
4/4/2023 The Literacy Center: Ida Garza, Diana Garza-Farias

4/5/2023 United Way of South Texas: Janet Terrazas, Lily

4/6/2023 McAllen ISD: Connie Caballero

4/21/2023  AT&T Services, Inc: Mario Barragan

5/10/2023  Charter Spectrum: Ignacio A. Tovar

5/18/2023  City of Mission Parks and Recreation Department: Brad Bentsen
5/24/2023  Housing of City of Mission: Esther Rivera

5/24/2023 City of McAllen Public Works: Elvira Alonzo

5/25/2023  City of McAllen Parks & Recreation: Danny Meline and Sarai Garacia
5/30/2023  City of Edinburg Public Works: Vincent Romero

5/31/2023 City of Mission Public Works Department: Abel Bocanera, Juan Terrazas
6/1/2023 McAllen Public Utilities Department: Erika Gomez

6/1/2023 City of Mission Public Works: Juan Terrazas, Abel Bocanegra
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6/2/2023
6/5/2023
Mendoza
6/6/2023
8/7/2023
8/7/2023
8/7/2023

City of McAllen Fire: Juan Gloria
City of Edinburgh Engineering Depart: Mardogqueo H, Marissa Garza, Michelle

City of Edinburg Parks and Recreation: Eric Molina, Javier Garza

City of Mission Planning Department: Susie De Luna and Gabriel Ramirez
Mission Historical Museum: Cyndi Stojanovic

City of Mission Library Department: Yenni (Jenny) Esponza, Lulu Garcia

3/10/2023 and 7/5/2023 Edinburg Housing Authority: Dr. Martin Castillo
3/9/2023 and 7/5/23 Mission Housing Authority: Arnoldo Padilla
2/28/2023 and 7/12/23 McAllen Housing Authority: Rodolfo "Rudy" Ramirez, Daniel Delgado

Consolidated Plan
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Grantee Unique Appendices

2023-2027 Consolidated Plan
&
2023 Annual Action Plan
(October 1, 2023 - September 30, 2024)

CITY COUNCIL
Norie Gonzalez Garza, Mayor

Jessica Ortega, Place 1 Ruben Plata, Place 2

Abiel Flores, Place 3 Jose Alberto Vela, Place 4

CITY ADMINISTRATION
Randy Perez, City Manager

JoAnne Longoria, Community Development Director
Community Development Department

Mission City Hall
1201 E. 8th Street
Mission, TX 78572

Prepared by the City of Mission with assistance from:

National Development Council
633 3rd Avenue 19th Floor, Suite J
New York, NY 10017
{800) 501-7489

Consolidated Plan CITY OF MISSION
OMB Cantrol No: 2506-0017 (exp. 09/30/2021)
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Grantee SF-424's and Certification(s)
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Norie Gomzaler Garza, Maynr
Jessica Ortega, Councilwaman
Abiel Floces, Councailman

Ruben Plata, Mavor Pro-Tem
Alberto Vela, Councilman
Randy Parsz, City Manager

I Q
o®@

L

—

CITY or MISSION

“Home of the Grapefruit”

August 8. 2023

Ms. Valerie Reed-Sweed, CI'D Dircetor

U.S, Department of Housing & Urban Development
H.F. Gurcta Tederal Bldg! ULS. Courthouse

615 L. [Houston Sireel, Suite 347

San Antonio, Texas 78203

ATTN: Ms. Nancy Sanchez, Senior CPD) Representative

RE: CONSOLIDATED PLAN & STRATEGY 2023-27 / ANNUAL ACTION PLAN
FISCAL YEAR 2023-24

Dear Ms. Reed-Svaeed:

Enclosed for your review and further processing is the City ol Mission’s Form 424, 4241
and the required certifications for the ahove relerenced.

11" you should have any guestions or require additional information, please Jeel tree to call
Jo Amne Longoria, Comannity Development Thircelor al {956) 380-8670 or me at (930)
580-8723,
Sincerely,

Randy Peres
City Manager

cc: Nentvy Sanchez, Seajor CPD Representat:ve

1200 T &tk St o= Missian, Texas TRST2 « www. missonloags us
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QM2 Pl AMC00
Cxpranoe Labe: 110502022

Application for Faderal Asalatance SF-424

* L 1ype of Submasoe: TZ Tyax ot bppleaten: *Il R mon, sxect xoprop als lwtens):
[ Prespplizaticn [ iz [ |
[X] fpateatiar [ Gernaatiar " Crer1Specly)
[ chemgediconexsd Asgiication | [ Resision | |
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= | | |
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Il _

State Use Only:

5 Dy Ruomyed oy Stale, | | |7 stwizAs3izban certter: | |

8. APPUCANT INFORMATION:

Talegabame: [ojey or dizai:

SALL.

*a FmphageeTaxaages Mant¥icatio sumber (IR M) ‘e UEI

[pozznz ez |
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ey |

* Ceuniry: DEi: UNIVED NIRVLE I

" At Pastel Code: |oow l

<. Crganizational Unit:

D2oaimeni Name: Clvmor hare:
I || |

f. Name and contact information of person to be contacted on matters involving this application:

Prefx: | s | *erd e I.::; ALAC I
Mcala Namez: I 4'

* Lezl Bare: I},.-;m;vr‘.s I

Sirix [_‘-ﬁ

Tk I."/;m.u";t}' Fwe loynent Jircatox l

O-guneslivyg AMialon

Ciky of MissziTh ]

* Ied=ghzne Numoer e T b ot [snesieae 62z 75 |
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Applicatlon for Faderal Asslatance SF-424

. 9.A1'7ype of Applicant 1: Salact Applicant Type:

| R D
|S: City crx Townskip SoTcriocct I

Type cf ARplcant 2: Srea Apdizan Ty

Type of Appicant 2: Sxiect Add Izarl Ty

* Qlhar {spcchy):

*10. Name of Federal Agency:

[u (&, Dupwrimwen ol asing son Uchan Grant Projrwr

11. Catatag of Federa! D ic A
[ro-z1e |
CF6 THlw

* 12. Funding Opporiunity Number;

[5-21-He-cu-ax1s

* Tile

CDBC- Carmuncity Cewzlovocct 3lach Gionl Fixgran

|

13, Competitfan identHication Numher:

l |

e

14. Arqas Aftected by Project {CHias, Caunties, Statas, ate.|:
I I l Adn Atlackmznt | I = ;:x: Sk W I I Mgy AlEEVIT I

* 15. Descriptive Tille of Applicant's Project:

CONG Uazmaanlls Lv:.-:.l::_:a.--mf ek Srant Progran

ATACh Spponrg cocumanis &5 soacl ad b aoorcy alnaclioe.,

A0 Stechments | Paate Attagorants ' | Wiz Sflsch nonts
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Application for Federal Assistance S5F-424

16. Cangrassianal Oistricts Of:

*a Apglcant b | * b PregramPraes 17

Azach un sddoonsl et of ProgramiProgacl Corgraszoral sixls it nosd=d

Add Actuchirenl ||:-.—-.—.7 =l e | MIEAN AlEEYERS
17. Propossd Projact;

“A 3wl Dala (100172022 | ‘ECEad Dala. |og/ruszane

10, Extimated Funding ()

"y Fegural S0, 242,00

* b SApplkcart

" Sl

* 4. Lozl

e Cther

*I Pwgram rcamz

"g. Q1AL g J19.0Y)

* 1. Iz Application Subject to Review By Staie Under Exccutive Order 12372 Process?

u o, This spylcsion wes ingde availakle ta the State uncer e Exeor ve Order 12372 oo 101 wiiew o0 | l
r] h Pmgram is sukject ta B0 12377 huthas not becn sekeeine by the Stale far meaaze

E . Fragram 2 not covered by .0 12372

* 20. I the Applicant Delinquent On Any Federal Deht? (It "Yes," pravide cxph lon In attach )
[Cyes S

17" Yees', ondvda explianstion sind woucn
| SAn vaekmaal l I Bzt S aniirert ] | Viavr Al el

21, "By slgning thiz application, 1 cattify 1) to the stateensanta containad in tha list of certifications™ and (2) that the statements
haraln are true, complote and accurata to tha bast af my knawledge. | also pravide the required assurances®™ and agres o
comgly with any resulting terms IF 1 accept an award. | am aware that any false, {ictitious, or fraudulent statements or claines vy
subject me to criminal, civil, or administrative penatiies. (U.S. Code, Trle 18, Section 1001)

[X] ** 1 #aREC

“* The 15l af eadfediors and Ascniacas oF a0 £l #ila wnark pad mey aklaie s i 1= canfarec In Ihz annzunsemerd o 2gercs
Spacie rvelracaie,

Authorized Reprosentative:

Piafin I Tl Karas E_',
rAddke Nae | T “—.l
“Last Nwing' |Fexaz ]

sme | |

T ICit'[ Hanager

313808774 Fax Numpzrn | l

*Emall I:pc.'ez Hnlzszioatexas. ua I

= Sgnatwes of Aulhaiza] Ranees tdive
/ -

S Takedwes: N

fLuieses
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ASSURANCES - CONSTRUCTION PROGRAMS OMD Kuirber. 4040-000¢8

Sxpralizr Dane: D12EIX25

IFutlic razertng burdsn fer this callecticn o infarmilion is eslimahed lo averags 15 minules ser ‘espanse, neading time ‘2 reviewing
irslructions, sea‘chng existing data sources . gatherng and maintair ng tre cats nesded, and comreletng ans reviewing the collestion of
irformation. Ssnd commants regarcing the aurden estimabs o g1y olhar espect of tus callecton ot infornenon. inclucing suggestaens for
f2ducng this burdan. to the Oze of Maragement and Buegel Papereoi< Reduction Praject (0348.0042), Wasaington, DT 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cen=n of trese assurances nay nol ke appleae o your preject of program. 1T you have questions, plesse contac: the
T Awandirg Agency Futihes cartain Feders assistancs swanding agsnces may requirs anslicants be cadify lo additional
assurancss. If such is the czs= you wil bs notified.

A5 the duly authorized reprassntative of the apoicant, | carify that the seplicant

1. Has the legal euthonty to apaly far Faceral assskines, 2 Will compy with the Infergavemmerial Parsoanel At
ard lhe instilulional, minagedal and financial capadi’y of 1670 {42 U.S.C. §84728-47G3) ralating 1o prascribas
{ircluging “unds sufficisnt to pey tre non-Fedeal shee srandards of merlt systems tor programs funced
of groject cogts) 10 enaure preper planting, unser one of tre 19 shalules o rszalalions specifiss in
manzgentent ana tomplation of projact cescriced in Aposndix A of OPN'z Standards for a Wt System of
this asglication Personrel Adminletratian (& C.F.R. BIO, Stepart F).

2 Wil give he aveanrdivcg agancy the Comptrolier Genarsl € Wi comply with the Lead-Bassd Paint Poiscning
of tha Unitsd Ststes and. if appregrate, the State, Pravenbon Act (£2 U 5.C. §51807 et55q.) which
Lhe ight 1o exam e & recerds, books, papers, or prohibds the use of lexd-baased painlin censtraclion or
dozuments e ated o tha assistancs: ans vall sssslisn «shabiiiation of rssisencs strustures
a propsr sccounting systert 11 accardznos with ) ,
genarally accepted accounting stardards or sqensy “C \'_\" '..ful.'lply. wilh all i‘efxer‘al glalutes ﬂelaﬂng_to e
diractves discriminztion. Trese include but 2re 1ol Irnited to (a)

T'ile I ot the Civl Rigris Act of 1864 (P 85-352)

3. Wil not dispase of madify the uss of, or charge the which provikils discrionmaten an the casis of racs,
terrs of the real prop=iy ttle or olher inlersst ir the zolz- 27 national srgin; (k1 Tilz 1X oF the Eduzaton
sz anz facites withou! permissior ard irstruzteons Arvendmants of 1972, =3 amenaed (20 U S.C. §§1681
frem the awarding agercy Wil recond tha Fedaral <83, wud 1EAKAGAR), which pronibils diszirinalion
awardirg egency directves and will inchese o cavenant o1 the basis of sax; () Socton 504 of ths
in ihe lite of real propaty acquired ir who's or in pan Rehebilitation Azt of 1973 as amendez (28] U.S.C.
with Feders assislance funds 1o assre non- §744), whizh prohisits digarmicalen co the basis of
diszrimiration cunng the uee’s! life of e projecl. handicaps; id) the Age Discriminsdior Actof 1975, as

¢\ comply with tho roquirsmants cf te assistance smended {42 U.3.C. §56107-510Y), which prohiblfa
awsrding agzncy with regard to the drallng, reviss ans g‘;?;"::b;f;::“:ﬁt:‘f; :g?; ,':;_'ZZ?.:?, ":;‘sc
s “ > ;. - P s ot o1 ELLYUE-£00),
fpsioil Gl onsicton pans snd sbecdications amered rlalag o nordisciminatiza en the basis ¢’

5. Will provds snd maintain comoetsat ane adaquate drug abuse: (7 fic Comprehaersive Alcabl Abuse aad
enginzerng supenrdsion al the canshuclion st ta Alcoholsm Pretventon, [resiment and Rehexitstion
21sure thai she complets work corforms with the Act ol 1570 (P.L 91.316), as amendzd, reating 1o
seproved plars and scecifications anz will ‘umigh norcissrimination on the basis of 2'cohal abuse or
pregieseive reacits and sush atrer aformation 25 may be alcaholizm; () §$522 and 527 of the Putlic Health
requirs by he asgstancs swanding agercy or State. Servioe Act of 1912 (42 U.5.C. §§200 d2-3 and 290 e

o = . 2), as amended, "slatng to confidariiz’ity of alioha

& Willinitiale 2nd conplele the work within tre applizable and drug abuse patient recards; (hy Tite VIll of the
tme frame aftsr raceipt of approval of the awardng agency Civil Rights Ac: of 1930 (42 1S C §63801 ct sen ), as

2 Wil estsklisn safequards to proh bit employess from DA, RG] © TERESC/ KRR Ien 1) i wake:

using their positizas for 2 puizese that corstitates ar
prasents {he appearance of personal or organizat cnal
cenfict of interast, cr cersonal gain.

PraviaLs Frihen Usahic

renlal o linanzing ol heuging, |} £y other
rendisciminatizn orew sions in the spec iz statueis)
under walch apaiication for Feders! essisiarcs 1s celng
ke, aned (f) the requitements of any clier
nzadiscrmination staiusis) which may acgly to tha
apelication.

£nraorzed for Lozal Reproduction Slardad Fonn 4243 (Rev. 7-37)
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1.

12.

13.

1.

18

Will comr oy, o tas already complied, wih tas
rezJdirements of Tiles |1 and 11l of the Unifor Relaceiion
Assistanzs and Real Propedy Acauisiior Pelizies Al of
197C {P.L $1-548) which provide “or fair and squitac's
treatment of osrscns displaced or whose prozerty 12
acquired 25 2 “es.ult of Faderal and foserally-assisted
programs. Trasa requiraments apoly to 21 terests in real
prozeity acquires for projec pupases raganiess of
Feders parizipation in purchases.

Wil comply with ihe provisions oftne =sich Act (S US
$51507-1908 anc 7324-7328) which limit the poiitizal
aclivities of employess whaose orinapal emplegnst
sclivitios are funded in wheole orin cart with Faderal furcs.

Wil comply, s applicabie, wih tre srovisens of the Davs-
Bacon Act (40U 5.C §§Zr€a o 2v5a-7), the Copelard Act
140U 8.0 827ac and 18 LS C. §674), ard e Coriracl
ViGrk Houwrs and Safely Standards Ac: (40 U.5.C. §8327-
233) rezsnrding labor 2:andares “or fadsrally-s3sisias
conshuzticn subagreemenls

Will ozmely vatn flood insurarcs pursrass rquirsments of
Seclion 10233} of the Flood Disasiar Prateclinn Act of 1873
(P L. $3-234} whirh reayires retipisns n 5 spscal flosd
hezerd srea 1o partic gate Ir the program =1d te curchass
foeod insurarce if the tolal cosi of insurztle construction
ane asquisition is $10,000 o~ mors.

Wl coenp y with envitanmesrsal staadards whizh may be
prasoribas pursuan: to tha “lowing: {a) ns:iution of
environnantal qUa ity centrs measures under tae Natioral
Environrratial Poliey Act of 123 (P11 91-

190; ard Executive Ordar (20} 11514; (o} nob’astion
cf violsting faciitizs pursuardt to EC 17738, (¢}
protection of wellanas pursuant to EO 11950; ()
avaluation of iood hazards in oadplzns in eccordancs
wilh EC 11223, (e) assurance of picject censis'acy
with tihe 2pproved Staie managemaent orogram
aavelopas urder the Caastal Zons Maragemsnt Act of
497215 U.5.C. §§1451 el seq.), (1) confomity of

18.

20.

Fedsral actions ba State {Chean Air) implemeriation
I*lans under Saction 176{c) of the Clzan Air Ac: of
G35, as amenced (42 U.E.C. §§7401 21 82q.5 (q)
pretection of undzrground soirees of dinking wales
under tne Safe Drinking Wasar Act of 1974, as
wnended (PL 23 5231 and (h) protection of
ardanpsnsd ssacies vnder tie Fndangried Spedies
Aclot 1973, as amandes (P.L. 93-205).

Will comply with the Wik: ard Scenic Rivers Acl ¢
18€8 {16 U.S.C. §§1271 st 523 ) relaad to protectirg
camporents o polential componsna of the natione
wild and seenic rves system

Will assist the avarding agency 2 2ssuning eonplisnoe
with Szction 108 of ths Nafional Histeric Presersation
A of “968, 25 amenced (16 U .8 C. §170), EO 11583
{idarsificat on and profection of histaiz propeties), and
tre Arcnasological and Historic Praservation Azt of
1974 {18 U.5.C. §§¢55a-1 et seq).

will cause 10 be parformad tha resuired fnancial ans
campliares audits in aczodance wih the Sing e Audit
Azt Amazndments of 1995 anc: CW0 Circulia No, 21335,
*Auz 3 o States . Lozal Goverrmants, and Nen-Profit
Qraanizabians

Wil compry witk 2!l anclicabls reguirements of all clher
Federe lews, executivs orders, requlations, 51d oalicies
guvening his progam

W comply wih the requirsments of Sectior 1CG{g) of
the Tralf cring Victims Protecten Act (1VPA) of 2000, as
amendas (22 U.5.C. 7104 which prob bits grant avard
recpients or a sub-racigient from (1) Engsqing in seves
forng of baffickng in 2erzanz durng the peried of tima
that the swars is in effnst (2] Precuring @ comrmercial
zex acldunng the pericd of tirs that the award is n
effect an (31 Using lorzed ladae 1n the perfornzncs of the
swan o subswands urder the wird
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CERTIFICATIONS

In accordonce wilh the applicable statutes and the repululions governing Lhe consolidated plan regulations,
the jurisdiction certifies il

Affirmatively Further Fair Housing --The jurisdiclion will allinmatively fucther fair hausing.

Unifurm Relocation Act and Anti-displacement and Relocation Plan - It will comply with the
acquisition and relocarion requireiments of the Uniform Relocarion Assistance and Real Property
Acquisition Policies Act af 1970, az amended, (42 11.8.C. 4601-4633) and immplementing regulations at
49 CFR Pait 24, It has in effecl and is folluwing o residential auti-displacement and relocation assistance
plan required nnder 2¢ CFR Part 42 in connection with any activity assisted with funding under the
Community Development Black Grane ar HOME programs.

Anti-1Lobbying --To the best of the jurisdiction's knowledge and helicf:

1. Na Federal appropriated funds have been paid or will be paid, by or on hehalf of it. to any pgrson for
influencing or attempting te influence an officer or emplovee of any agency, a Member of Congress, an
oflicer or employee of Congress, or un empluyes of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
enlering into of any caoperative agreement, and the extension, conlinuation, cenewal, amendment, or
maditication af any Federal conact. grant, loau, or canperative agreement,

2. I eny funds other than Federal appropriated [funds have been puid or will be paid 1a any peraon tor
intluencing ar attempting to inlluence an officer or emplayes of any ageney. a Member of Congress, un
officer vr employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, vr covperative agreement. il will complete and submit Standard Form-1.1LE.
"Disclosure Form te Report Lobbying," in accordance with its instructions; and

1. Irwill require that the Janguage of paragsaph | and 2 of this anti-lohbying certification be included in
the award documenes tor all subawards ar all tiers (incleding subcontracts, subgrunts, aud contracts under
priants. loans, and cooperulive agreements) wod (hat all subrecipients shall cermity and disclose
aceardingly.

Authority of Jurisdiction --The censolidated plan is autherized voder State and local law (as applicablz)
and the jurisdiction possesses the legal authority to cany out the programs far which it is seeking
funding. in accordance with applicable HUD regularions.

Congistency with plan --The housiag activitics ta he undertaken with Community Develupment Block
Grant. HOML, Emergency Snlutians (rant, and Housing Opportunities fur Persous with AIDS funds are
consistenl with the strulepic plan in the jurisdiclivn’s consolidated plan,

Section 3 -- It will comply with section 3 of the Housing vnd Urban Development Act af 1908 (12
U.S.C. 1701u) and implemenlting reculalions al 24 CFR Pact 75,

M //&3{ 3 NB08:2023

Signarure of /\uthomcd Oﬂ’n al Date
City Manager
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Specific Community Development Block Grant Certifications

Uhe Entitlement Community cerrifics that:

Citizen Participation -- It is in full compliance and following a derailed citizen participarion plan that
salisfies the requirements of 24 CFR Y1105,

Community Development Plan - Its consolidaled plan identifies commustity develepment and hausing
neads and specifics hoth short-term and lang-torm enmmunity development abjectives that that huve been
developed tn accordunce with che primary objective of the CDBG program (Le., the developent of viable
wrban communities, by providing decent housing and expanding economic apporminitics, primarily for
persens of low and maderate incame) and requirements of 24 CFR Parts 91 and 570

Following a Plan -- Itis fallowing a current consalidated plan that has been approved by HUD.
Use of Funds — Tt has corplied with the [ullowing criteria:

1. Maximum Feasible Priority. With respeet ro acrivitics expected o he assisted with CDBG
[unds, it has developed its Action Plan 50 as to give maximum feusible priority w activilies
which benelil low- und muderale-tncome families or eid in the prevention or eliminarion af
slums or hlight. The Action Plan may also include CIIB(i-assisted activitics which the grantes
certilies are designed to meet other community development needs having particular urgency
heeause existing conditivns pose a seqious and Unmediate thraat w0 the health or welfare of the
community, and arher financial resaurces are nat available (see Optienal CDBG Certification).

2. Overall Benetit. 'I'ne aggregare use of CIBG funds, ineluding Section 108 guarenteed loans,
during progrem veens) 2023-2024 [ peciod specified by the grantee of one,
twa, or three specific consecurive program years], shall principally benetit persens of low and
moterate income in a manner that ensures that at least 70 percent of the atmount 3s expended for
activities (hul benefil such persons during the designaled peciod,

3. Special Assessments. [Lwill not stiempl Le cecover any capilal costs of public improvements
assisted with CDBG funds, wneluding Section 108 loan guaranteed finds, hy assessing any
amount against properties nwned and occupied by persens of low vnd moderule income,
including any lee churged or pssessment made as o condition el obtaining aceess w snch
public improvements,

However, if CDDBG funds are used Lo pay the prupurtion of a [ee or assessment that relztes ta the
capital ensts of public lmprovements (assisted in pait with CDBRG funds) financed from other
revenus sourecs, an assessment or charge may be made ugainst the properly with respect o the
public improvements Grunced by u scurce other than CDBG [unds.

In addition, in the case of properties vwned and vecupied by moderate-income (net law-income)
tamilics, an assesswent or charge may be made against the property for public improvements
financed by a source other than CDBC funds 1f the jurisdiction certifies that it Jacks CDBG [unds
1o cover Lhe ussessment.

Excessive Force -- It has adapted and is enfarcing;

L. A policy prehibiting the use of excessive force by law enforcement agencies within its
Jurisdiction against uny individuals engaged in non-violeat ¢ivil rights demanserations; and

2. A policy of enfarcing applicable State and locul laves against physically barring entiance w or
policy £ apg &L ¥ ¥ B

exit from a facility or lecation which is the subject of such non-violent civil rights
demonstrations within s jurisdicrion.
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Compliance with Anti-discrimination laws — I'he grant will bz conduered and sdministered in
conformiry with title VI ol the Civil Rights Act of 1964 (42 U.S.C. 2000d) end the Faur ovsiog Act (42
L1LS.C, 3607-3619) and wnplementing regululivns.

Lead-Based Paint — Iis aclivities conceruing lead-based paial will comply will the requirements of 24
CFR Part 35, Subparts A, B, J, K and R,

Compliance with Laws — Il will comply with upplicable laws.

W//’% 0808:2023
Sighature of Anfhoriced O Dale <

City Manager
Title
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OPTIONAL Community Development Block Grant Certification

Subimil the following certification only when one or more of the gelivities in the aclion plan are designed
to meet ather enmmunily development needs having particular vegency as specitied in 24 CFR
ST0.20R(c):

The grantee hereby certifies thal the Aanual Plan includes oue vr more specifically idencitied CDBG-
assisted activities which are designed o mect other community development needs having purlicular
urgency because existing conditions pose a sericus and immediate threat 1o the health or welface of the
commmnity and other financial rescurces are not available o meet such needs.

W //_.:.; ) 08:08:2023
Signanure of Autforized Offich Dare

City Munager
Title
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Specific HOME Certifications

The ITOMC participating jurisdiction certifies that:

Teoant Bascd Rental Assistance - If it plans to pravide tenant-based rental assistance, the tenant-based
reqdal assistance is an essentivl element ol its consolidaled plan.

Eligible Activitics and Costs -- It is using and will use HOME funds for eluzible actvilies and cosls, as
described in 24 CFR §892.205 through 92.209 gud (hat it is net using and will not use HOME fiinds for
prohibited actvities, as described in 92,214,

Subsidy layering -- Before comamitting any funds we a preject, it will evaluate the projecr in aceardance
with the guidelines that ic adopes tor this purpoac and will not invest any more HOME funds in
combination with vlther Federul assistance than is nscessury W provide allorduble housing;

DNA
Signalure of Authorized Ofticial Date
Title
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Emergency Solutions Grants Certitications

The Emergeney Solutions Grants T'rogiawm cecipient certitics that:

Major rebubilitation/conyersion/renovation 16 an emergency shelter’s rehabilitation eosts exceed
75 pervent of the value of the building belore rehubilitation, the recipient will maintain the huilding az a
shelter for homeless individnals and tamilies far a minimum of 10 years after the date the building is fisl
nccupied hy a hameless individual ur Gaily atter the completed rehabilitation.

I0 the cost e converl e building into an emergency sheller exceeds 75 percent of the value of the building
after conversion, the recipieut will waintain the building a3 a shelter tor homeless individuals end
furnilies for @ minimum of 14 vears after the date the building is first cccupied by a humeless individual
or [umnily alter the completed conversion.

In wll other cases where ESG funds are used for renovation. Lthe recipient will waintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the huilding isfirst
oceupied by a hameless individual or family after the zompleted renovation.

Essential Services and Operating Costs — Tn the case of assistance invalving shelter operations or
cssential services related to street outreach or emergeney shelrer, the recipient will provide services or
shelter o homeless individuals and tamilics for the peried during which the ESG assistance is provided,
withowr regard to a particular site or structure, 5o Jong the recipient serves the same type of persons (...
familics with children, wnaccompanicd yondh, dizahled individuoals, or victims of dumestic violeuce) or
persuis tu the same gevgraphic area.

Renovativa — Aoy renovation carried out with ESG assistance shall be suflicient to ensure that the
building involved is sale and sanitacy.

Supportive Services - The recipient will assist homeless individuals in abtaining permanent housing.
appropriate suppartive services (including medical and menzal health treatment, victim services,
counseling, supervision. and acher services essential for uchieving independent living), and other Federal
State, local, and private assistunce available for these individuals,

Matching Funds - The recipient will obtain malching umounts essuired vader 24 CFR 576,201,

Confidentiality — I'he reeipient has established and is implementing procedures to ensure the
confidentiality of records pertuining to any individual provided Lunily viclesce prevention or reatment
services under any praject assisted under the ESG progeam, including protoction against the release of the
address or location of any family violenee shelter project, except with the weritien authorization of the
person responsible for the operation ul that sheller.

Mumeless Persons Involvement  To Lthe maximum extent practicable, the recipient will invalve,
thraugh emplayment, veluateer services, or atheswise, homeless individuals and families in conslructing,
renovating, maintaining, and operating facilines assisted under the ESG program. in providing services
assisted voder the BSG prugram. and in providing services for oceupants of facilities azsisted under the
pragram.

Consolidated Plan — All activities the recipient undestakes with assistance under KSG are consistent
with its consalidated plan
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Discharge Policy — The recipient will estublish and implement, to the maximum exrent practiczhle and
viere appropriate, pulivies und protecols for the dischacge of persons trom publicly funded institutions
ar systems of care (such as health care facilities, mental health facilitics, faster care or other youth
facilities. or cerrection programs and nstitutions) in order Lo prevent this discharge fom inmediarely
resulting in homelessness for these persuns.

DNa
Signature of Authorized Oflicial Date
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Housing Oppoertunities for Persons With AIDS Certifications

The HOPWA grantee certilies that:

Activities -~ Activities [unded under the progeanm will meel urgent needs thar are not heing mee hy
available public and private sources.

Building — Any building or structure assisted under that program shall he aperated for the purpose
specified in the consalidared plan:

1. Far a perind of not less than 10 years in the ¢ase of assistance invalving new construction, substantial
rehabililalion. or acquisicon of a facility,

2. Fora period of not less than 3 veurs iu the case of assistance involving non-subscantial rehubslitation
or repuir of a building or strueture.

DNA
Sipmature of Authorized Official Date
litlc
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification
‘I'his certification is a marerial representation of fact upen which reliance was pluced when this lrnsaction

wias ade ar entered intw. Submissten of this cerlilicution is a precequisite for making ar enrering nta this
transaction imposed by sectian 1352, title 31, 1.5, Code. Any person who fails (o Gle the esquired
cestificarion shall be subject wo a civil penelty of not less than $10,000 and not mare than $100.000 for
each such fuilure.
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Appendix - Alternate/Local Data Sources

1 Data Source Name

PolicyMap
List the name of the organization or individual who originated the data set.
Policy Map began as a small division of the Reinvestment Fund, a Community Development
Financial Institution, and are now HIPAA Compliant and a Certified Small Business Benefit
Corporation. Reinvestment Fund uses capital to do good; we use data to do good. To that end, we
work with small community groups as well as large federal agencies and corporate entities.
An idea in 2007 to make geographic data easily accessible and understandable to policy makers
grew into what is now PolicyMap: a data warehouse of over 50,000 indicators accessible through
a state-of-the-art mapping and analytics platform.
From the beginning, we knew that policy makers needed good data to make smart decisions. And
that interpreting geographic data on maps was crucial to finding solutions to our most intractable
issues. We created an intuitive web-based tool for policymakers, business leaders, and
researchers to quickly visualize and understand communities across the US. And we made sure
that no technical skills were required.
What started as a simple mapping tool for a lay audience has grown into a state-of-the-art data
and analytics engine. Our 50,000 indicators come from hundreds of sources, including our own
exclusive data, and we serve hundreds of thousands of users in government, healthcare,
universities, nonprofits, libraries, and more. PolicyMap users run the gamut from non-GIS
professionals to data-literate practitioners and researchers.
With offices in Philadelphia and Los Angeles and a platform in the cloud, we are here to help. Our
data provides insights for targeting government interventions or business opportunities related to
health, housing, jobs, incomes, government incentives, employment, demographics, local
institutions and more.
We make it our job to curate, normalize and make understandable data from across multiple
siloed agencies and supplement that data with data we license from third party providers or
create ourselves. We offer access to this data via an interactive mapping and analytics platform in
both a public edition as well as through subscriptions and enterprise licenses. Our platform,
launched in 2007, is almost completely overhauled and relies on the latest mapping technologies.
It is currently available in a beta version.
Provide a brief summary of the data set.
Various data sets within Policy Map were utilized for the Market Analysis and Needs Assessment
portions of the Consolidated Plan.
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What was the purpose for developing this data set?
Where existing and more updated or relevant data was available, Policy Map was used to access
this data. Each map/data table include source citations.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Where existing and more updated or relevant data was available, Policy Map was used to access
this data. Each map/data table include source citations.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
Where existing and more updated or relevant data was available, Policy Map was used to access
this data. Each map/data table include source citations.
What is the status of the data set (complete, in progress, or planned)?
Complete
2 Data Source Name

Texas Real Estate Research Center
List the name of the organization or individual who originated the data set.
The Texas Real Estate Center is the nation's largest publicly funded organization devoted to real
estate research. Most of our $5.1 million in annual funding comes from real estate license fees
paid by more than 170,000 professionals. A nine-member advisory committee appointed by the
governor provides research guidance and approves the budget.
The Center's staff conducts research on financial, socioeconomic, public policy, trade, legal, land
use and local market analysis issues related to real estate.
The results of Center research are communicated in a variety of formats, including this website,
print publications (many of which are available as free downloads), and videos. The Center's
flagship periodical - TG, a quarterly magazine - has a circulation of almost 186,000. Twice a week,
an electronic real estate newsletter, RECON, is sent to more than 20,000 subscribers. Our most
requested publications (listed below) reflect the wide variety of issues our constituents want to
know about.
¢ Texas Housing Insight
¢ Outlook for the Texas Economy
e Monthly Review of the Texas Economy
¢ Texas Border Economy
Texas Real Estate Research Center staff members also travel around Texas disseminating research
findings through speaking engagements to industry and citizen groups and conferences such as
the Annual Outlook for Texas Land Markets. The Center is part of the Division of Academic and
Strategic Collaborations.
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Provide a brief summary of the data set.

Various data sets within Texas Real Estate Center were utilized for the Market Analysis and Needs
Assessment portions of the Consolidated Plan.

Texas Real Estate Center Data was used for current housing market information. Each map/data
table include source citations.

What was the purpose for developing this data set?

Various data sets within Texas Real Estate Center were utilized for the Market Analysis and Needs
Assessment portions of the Consolidated Plan.

Texas Real Estate Center Data was used for current housing market information. Each map/data
table include source citations.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Various data sets within Texas Real Estate Center were utilized for the Market Analysis and Needs
Assessment portions of the Consolidated Plan.

Texas Real Estate Center Data was used for current housing market information. Each map/data
table include source citations.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Various data sets within Texas Real Estate Center were utilized for the Market Analysis and Needs
Assessment portions of the Consolidated Plan.

Texas Real Estate Center Data was used for current housing market information. Each map/data
table include source citations.

What is the status of the data set (complete, in progress, or planned)?

Complete.
3 Data Source Name

Point In Time Count
List the name of the organization or individual who originated the data set.
This data was provided by the Texas Homeless Network, the Texas Balance of State Continuum of
Care.
Provide a brief summary of the data set.
The Point in Time (PIT) count is an annual HUD-mandated survey of people experiencing
homelessness on a single night. This survey is conducted throughout the state and the country.
The PIT Count helps us understand how homelessness changes over time across numerous
variables such as economic conditions, societal factors, and policy advancement. It also gives us an
opportunity to spread awareness, engage and build relationships with our unhoused neighbors.
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What was the purpose for developing this data set?

The Point in Time (PIT) count is an annual HUD-mandated survey of people experiencing
homelessness on a single night. This survey is conducted throughout the state and the country.
The PIT Count helps us understand how homelessness changes over time across numerous
variables such as economic conditions, societal factors, and policy advancement. It also gives us an
opportunity to spread awareness, engage and build relationships with our unhoused neighbors.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Yes, within the jurisdiction.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

April 5, 2023 but HUD typically requires the data be collected the last 10 days of January each
year.

What is the status of the data set (complete, in progress, or planned)?

Complete.

Consolidated Plan MISSION 244

OMB Control No: 2506-0117 (exp. 09/30/2021)



