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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The Annual Action Plan (AAP) FY 2022-23 outlines the activities which will be undertaken during the 

program year beginning October 1, 2022 and ending September 30, 2023 using federal funds granted to 

the City of Mission by the U.S. Department of Housing and Urban Development under the Community 

Development Block Grant Program (CDBG). This AAP will cover year five of the Five-Year Consolidated 

Plan and Strategy (CPS) 2018-2022. The current Five-Year CPS (2018-2022) was a result of an extensive 

needs assessment and community outreach process and included the development of the AFFH which 

has transformed into the Analysis of Impediments (AI) for the Hidalgo County Urban County Program 

and entitlement communities. The AI will be continuously updated and will be used to promote Fair 

Housing. Although the consultation was done collectively, each community assessed their needs, goals, 

objectives and outcomes and developed its own CPS and will report individually. 

The AAP is based on comments received from the public, specific requests for funds, and availability of 

funds. Priorities are consistent with those identified in the CPS. Programs and activities described in this 

plan are to primarily benefit low- and moderate-income residents of the City of Mission by providing 

decent affordable housing, economic opportunities, and a suitable living environment. 

The City of Mission was recently designated an "All-America City" for 2019 by the National Civic League. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

Three national goals/objectives serve as the overall framework for the use of the Annual Action Plan 

funds.  The goals are (1) to provide decent housing, (2) create a suitable living environment, and (3) 

expand economic opportunities, to principally benefit extremely low, low, and moderate-income 

individuals and families.  Income categories are calculated on an annual basis by HUD.  Extremely low-

income households have an income of 0-30% of Area Median Income (AMI).  Low-income households 

have an income of 30-50% AMI and Moderate income is defined as 50-80% AMI.  All income levels 

are adjusted for family size.   
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Annual Action Plan funded programs and projects must meet one of the following outcomes: (1) 

Availability/Accessibility, (2) Sustainability, and (3) Affordability.  These outcomes were developed by 

HUD in its Performance Measurement System. The City of Mission will continue to utilize HUD's 

Performance Measurement System for it program and projects. 

HUD has established a listing of Matrix Codes for projects funded with Annual Action Plan dollars.  These 

Matrix Codes are prioritized at the local level based on the community needs assessment.  Matrix Codes 

are categorized as either "High" or "Low" priorities.  Priority designations are referenced throughout the 

Consolidated Plan and Strategy. 

In summary, the following broadly defined activities are designated as "High" priorities:                                

• Housing - Construction, Counseling, Rehabilitation of Single Housing Units, Homeowner 

Assistance, and Public Housing Modernization 

• Public Services - Services for qualified individuals and families including services for seniors, 

youth, handicapped persons, abused and neglected children, health and general public services 

(Disabled persons). 

 

 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

In order to access annual performance, the city is required to compose the Consolidated Annual 

Performance and Evaluation Report (CAPER) annually, make it available for public comment and remit to 

HUD for review and approval.  The most recent CAPER FY20-21 was the third annual report related to 

the FY2018-2022 CPS. In summary, the city identified the following accomplishments in the respective 

CAPER for prior year: 

• 59 persons were provided with activities, meals, medication assistance, minor home repairs 

• 8 persons were provided with handicapped services 

• 147 children/youth received counseling and advocating services 

• 14 disabled persons were provided with rent and/or utility deposits and payment assistance 

• 44 persons were provided with medical services 

• 13 homes were rehabilitated/reconstructed 

• 20 persons/families were provided with rent/mortgage/utility assistance through the CARES Act 

funding 
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• 128 persons/families were provided food distribution thru the CARES Act funding 

The goals identified in the current Five-Year CPS were selected by reviewing these accomplishments and 

also serve as a basis for determining and identifying projects that fall within “High” priority categories. 

Funding provided through the CDBG-CARES Act totaled $1,088,027 to prevent, prepare for, and respond 

to the Coronavirus pandemic COVID-19 was provided to the City of Mission. Activities funded included 

rent/mortgage/utility assistance, meals on wheels/food distribution and purchase of equipment for use 

during a disaster. 

 

 

 

 

Continuation of evaluation of past performance 

The City of Mission is currently on track and consistent with the Five-Year Consolidated Plan 2018-22. All 

accomplishments will be outlined in the CAPER (FY21-22) and submitted in December, 2022.  A summary 

of accomplishments currently through June, 2022 follows: 

• 54 persons were provided with meals, medication assistance, minor home repairs 

• 6 persons were provided with handicapped services 

• 39 persons were provided with health services 

• 80 children/youth received counseling and advocating services 

• 20 persons/families were provided with rent and/or utility deposits and payment assistance 

• 7 homes awarded, under construction and expect to be completed October, 2022, while 

finalizing eligibility of 1 home to be let out for bid prior to the end of this fiscal year 

• 10 persons/families were provided with rent/mortgage/utility assistance through the CARES Act 

funding 

• 37 persons/families were provided with rent or mortgage payment assistance through the 

CARES Act funding 

During this fiscal year the City of Mission partnered with Affordable Homes of South Texas and Hidalgo 

County Community Service Agency to provide a One Stop Shop event whereby any Hidalgo County 

resident can receive information and apply for rent, mortgage, utility and emergency assistance at the 

City of Mission Center for Education and Economic Development (CEED) once a month during the 

summer.  109 persons/families attended the One Stop Shop events. 

• 66 persons/families were provided meals for seniors with through the CARES Act funding 
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• 354 persons/families were provided food distribution through the CARES Act funding 

• The Fire Department Emergency Management has already placed orders for purchase of 

equipment to be utilized during declared disasters.  Two of the items have been delayed due to 

production and material shortages.  However, the video message board has been received and 

utilized during the One Stop Shop events to inform the public.  The Media Department created a 

video which included crucial information regarding emergency/disaster/crisis such as hurricane 

preparedness for evacuation and sand bag distribution as well as health awareness for 

prevention of Covid19 viruses. 

During the current fiscal year, the City of Mission along with its partners continue to experience many 

challenges due to recent surges of the pandemic.  Other challenges include current increase in gas 

prices, cost of food, leading to inflation affecting the region’s economy.  In addition, the water drought 

and increase in heat waves have caused environmental issues.  Although we faced these challenges, we 

continued to provide services to the community in an effort to meet our goals. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

As an entitlement community, a Citizen Participation Plan (CPP) has been adopted.  Adherences to its 

particulars are detailed within this document.  The CPP mandates a five day advance public notification 

prior to holding a public hearing and 72 hour posting of agendas for all Citizens Advisory Committee 

meetings.  The City of Mission held three public hearings and one public meeting during the 

development of the AAP.  Consultations with interested parties are detailed in “PR-10 Consultation”. 

This document was made available for public review for no less than 30-days as mandated by 

HUD.  Public Notices (Proposed and Final) were also posted on the city's website both in English and 

Spanish.  The draft AAP was made available at City Hall and the Community Development Office.  The 

City’s comment period began on June 10, 2022.  Efforts to broaden citizen participation include a listing 

of public hearings, location of public hearings, type of public hearing (City Council and Citizen Advisory 

Committee) as well as other means of outreach by teleconference/hybrid, publication in the newspaper 

and the city’s website.  Comments received and comments not accepted/reasons for not accepting are 

detailed in “PR-15 Citizen Participation". 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

In order to continue soliciting input, several public hearings were held by way of Teleconference and 

Hybrid.  The City of Mission held three public hearings and one public meeting with City Council and 

Citizens Advisory Committee.  The draft of the Annual Action Plan FY 2022-23 was made available for 
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review and public comment on June 10, 2022.  Notices were posted at the Community Development 

Office, City Hall and city’s website.  The comment period expired on July 11, 2022.  All comments 

received were considered and their effect on the AAP may be viewed in the Section entitled "AP-12 

Participation". 

6. Summary of comments or views not accepted and the reasons for not accepting them 

The jurisdiction accepted comments and addressed areas of concern; however, with limited resources, 

not all comments/projects can be funded.  Although no citizen comments were received during the 

comment period the Citizens Advisory Committee recognized the continued need for housing, drainage 

improvements, and street lighting.  In regards to housing, members voice their concerns on decreasing 

the number of units to be built due to increase in cost of construction materials and labor.  Adjustments 

were made to funding for public service agencies, due to the decrease in the CDBG funding 2022. 

7. Summary 

Efforts to broaden public participation include distribution of public hearing notices to the Citizen 

Advisory Committee members, Mission Housing Authority and uploaded to the city's website. All public 

hearings are strategically planned in efforts to improve citizen’s participation. This year we held Public 

Hearings at City Hall and also by Teleconference/Hybrid meetings. The notices were developed in both 

English and Spanish to provide the opportunity to increase participation.  The comment period began on 

June 10, 2022 and ended July 11, 2022. 

Comments received at public meetings, in consultation, or in writing were considered in the preparation 

of this document and in setting priorities for the needs for the upcoming program year. No comments 

were received; however, all CAC member comments were accepted and funding recommendations 

were made in consideration of current needs of the city. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

Lead  Agency MISSION   

CDBG Administrator MISSION Community Development Department 

HOPWA Administrator     

HOME Administrator     

HOPWA-C Administrator     

Table 1 – Responsible Agencies 

 
Narrative (optional) 

The City of Mission Community Development (CD) Department administers community development and housing assistance programs covered 

by the Annual Action Plan FY22-23, year five of the Five Year Consolidated Plan 2018-22 including those funded by Community Development 

Block Grant (CDBG).  The CD staff coordinates the development and implementation of the Annual Action Plan with input from a broad range of 

stakeholders.  In accordance with their Citizen Participation Plan, the CD Department held various public hearings and solicited comments in an 

attempt to identify needs and gaps in the local community.  Public notices were announced in the newspaper, posted on the jurisdiction’s 

official website and the notice of availability of the Annual Action Plan document was made available for the minimum 30-day comment period.  

Consolidated Plan Public Contact Information 

City of Mission Community Development Department 

1301 E. 8th Street, Suite 103 
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Mission, TX 78572 

Ph: (956) 580-8670 

Fax: (956) 580-8675 

Email:  jlongoria@missiontexas.us 

Website:  www.missiontexas.us 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

The City of Mission Community Development (CD) Department held three public hearings and one 

public meeting to solicit input from its citizens, public service agencies and other entities for the 

development of the Annual Action Plan for FY 2022, year five of the Five-Year Consolidated Plan and 

Strategy 2018-2022. For effective planning in the community, it is necessary to reach out for the support 

of such agencies and citizens who are directly impacted by community development projects. City 

Departments such as Planning, Engineering, Public Works, IT, Library, and Economic Development were 

also involved surveying local broadband providers and hazard mitigation agencies about the state of 

broadband access, broadband literacy, hazard mitigation, and resiliency efforts in the City. Citizen 

participation plays a major role in the development of the Five-Year ConsolidatedÂ Plan and Annual 

Action Plan process. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

The City of Mission Community Development (CD) continues to enhance coordination between public 

service agencies, assisted housing providers, Mission Housing Authority and governmental health and 

mental health service agencies, by undertaking a consultation process to develop the Annual Action 

Plan. The City of Mission continues to enhance coordination of all required public hearings with 

participation of the Housing Authority of the City of Mission. The City of Mission invites and solicits 

comments from all Public Service Agencies, governmental health and mental health providers through 

the Notice of Funding Availability (NOFA) process. Through those consultations, the CD Department has 

prioritized the needs and resources to provide services to the eligible low-income families of the city. 

Increased communication and coordination between the Mission Food Pantry and Social Support 

providers, private/governmental health, mental health and service agencies have afforded opportunities 

for obtaining support services such as food, clothing, shelter, employment, and medical assistance for 

individuals being released from institutions. To date, 9,910 households with approximately 28,725 

family members have been assisted. Approximately 164,695 items have been distributed to Mission 

residents. Of those assisted, 3 were identified as veterans and 68 individuals were homeless.  A total of 

15 persons released from correction programs and/or institutions have been assisted. 

The department continues to provide referrals to residents to the appropriate agency. The CD 

Department funds other non-profit organizations and public service agencies that provide services to 

elderly residents for senior activities, home delivered meals, medications, medical supplies, rent/utility 

assistance, medical equipment, handicapped, health services, services for abused/neglected children, 

counseling, general public service (disabled individuals), etc. The CD Department continues to fund the 
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city's housing assistance program for rehabilitation/reconstruction improvements for its eligible low-

income residents. 

Partnerships between the City of Mission Police Department, Mission Food Pantry, Salvation Army, 

Tropical Texas Behavioral Health and South Texas Behavioral Center were formed during the 

consultation process and will continue with these publicly funded institutions and systems of care. These 

agencies provide the services and/or referrals for individuals/families who were recently discharged 

from corrections program and institutions. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The CoC Board conducted an unsheltered and sheltered count of people in Hidalgo County.  CoC 

partnered with Hidalgo County Urban County Program and entitlement communities conducted the 

Point in Time count survey in January, 2022. All participating volunteers followed social distancing 

requirements due to COVID-19. The City of Mission will continue to coordinate with the Texas Homeless 

Network by attending meetings, trainings, point in time surveys, providing information, and referrals for 

tabulating reports. The CD Department continues to provide homeless persons (particularly chronically 

homeless individuals and families, families with children, veterans, and unaccompanied youth) and 

persons at risk of homelessness with referrals to the appropriate agencies to obtain necessary services if 

the city is not able to assist them with the CARES Act funding for those affected with COVID. The city 

participates with the Texas Homeless Network's Balance of State for Continuum of Care Services and the 

local homeless coalition (LHC). The CD Department will continue to work with Women Together, The 

Salvation Army and Catholic Charities who assist with homeless prevention.  Catholic Charities also 

addresses veterans and unaccompanied youth as well as persons affected by the immigration crisis. The 

City of Mission continues to provide support services to residents and refugees with food, water, 

clothing, and referrals for shelters, medical assistance, veteran program, etc. through the Mission Food 

Pantry and Our Lady of Guadalupe Church. 

The City continues to utilize the "Safe Haven" Homes to be used by homeless, persons at risk of 

homelessness and other special needs population who are victims of natural disasters, or those being 

evicted due to lack of funds. To date, two families (eleven members) have been assisted. These families 

were victims of burned homes. The city continues to collaborate with the Texas Department of Housing 

and Community Affairs (TDHCA) as well as other entities to locate properties that may be donated to the 

city. As a result, staff designed a high efficiency low-cost home, included landscaping, irrigation, security 

alarm system and appliances for approximately $60,000 funded through the general fund. The City 

continues to administer the Emergency Assistance Program for rent/mortgage/utilities, food distribution 

and meals on wheels funded through the CARES Act Community Development Block Grant Program - 

Coronavirus (CDBG-CV) to prevent, prepare for, and respond to the Coronavirus pandemic COVID-19. 

The city recently allocated CDBG-CV funds to Affordable Homes of South Texas, Inc to provide rent and 
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mortgage assistance to Mission residents.  During this fiscal year, the City of Mission partnered with 

Affordable Homes of South Texas and Hidalgo County Community Service Agency to provide a One Stop 

Shop event whereby any Hidalgo County resident can receive information and apply for rent, mortgage, 

utility and emergency assistance at the City of Mission Center for Education and Economic Development 

(CEED) once a month during the summer. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City of Mission is not an ESG recipient and therefore does not have access to HMIS. In consultation 

with Hidalgo County Urban County Program, they received $659,304 through the ESG program for 2022 

and allocated funds to several partners/local non-profit organizations: Women Together, The Salvation 

Army and Catholic Charities who provide services to this population. The City of McAllen is also a 

recipient of the ESG program and partners with the agencies mentioned to allocate funds. 

 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization AMIGOS DEL VALLE, INC. 

Agency/Group/Organization Type Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City the Notice of Funding Availability for the CDBG program. The agency 

provided a request for funding indicating the need the services. This agency 

provides elderly and disabled persons with home delivered meals and senior 

activities to improve their quality of life. 

2 Agency/Group/Organization LRGVDC AREA AGENCY ON AGING 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Services-Education 

Service-Fair Housing 

Health Agency 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City the Notice of Funding Availability for the CDBG program. The agency 

provided a request for funding indicating the need the services. This agency 

provides elderly and disabled persons with medication, medical supplies and 

minor home modifications to improve their quality of life. 
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3 Agency/Group/Organization EASTER SEALS - RGV 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Health 

Health Agency 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City the Notice of Funding Availability for the CDBG program. The agency 

provided a request for funding indicating the need the services. This agency 

provides rehabilitation services for adults and children to improve their quality 

of life. 

4 Agency/Group/Organization CHILDRENS ADVOCACY CENTER 

Agency/Group/Organization Type Services-Children 

Services-Victims of Domestic Violence 

Services-Health 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City the Notice of Funding Availability for the CDBG program. The agency 

provided a request for funding indicating the need the services. This agency 

provides screening and counseling services for battered and abused children to 

improve their quality of life. 
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5 Agency/Group/Organization CASA of Hidalgo County, Inc. 

Agency/Group/Organization Type Housing 

Services-Victims of Domestic Violence 

Services-Health 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City the Notice of Funding Availability for the CDBG program. The agency 

provided a request for funding indicating the need the services. This agency 

provides services for abused and neglected children to improve their quality of 

life. 

6 Agency/Group/Organization Silver Ribbon Community Partners 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides utility and rent deposits, utilities and rent assistance for 

disabled and elderly individuals to improve their quality of life. 
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7 Agency/Group/Organization C.A.M.P. University 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-Health 

Services-Education 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides day habilitation providing life skills for adults with special 

needs to improve their quality of life. 

8 Agency/Group/Organization COMFORT HOUSE SERVICES,INC. 

Agency/Group/Organization Type Housing 

Persons with terminally ill prognosis 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides twenty-four-hour palliative care to patients who have a 

prognosis of four months or less to live. 
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9 Agency/Group/Organization Community Hope Projects, Inc. dba Hope Family Health Center 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Services-Education 

Health Agency 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides medical services to uninsured and/or low-income residents. 

10 Agency/Group/Organization THE SALVATION ARMY 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency assists single women, seniors, families with children and those who are 

at risk of losing their permanent housing. This is where their homeless 

prevention and rent help comes into play. They also assist people who are 

currently homeless. 

11 Agency/Group/Organization MISSION HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Victims of Domestic Violence 

Services-homeless 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. The 

agency was consulted to identify the needs for rental units. This agency assists 

by identifying families who are prepared to transition from public housing into 

home-ownership. 

12 Agency/Group/Organization FOOD BANK OF THE RIO GRANDE VALLEY, INC. 

Agency/Group/Organization Type Services-Elderly Persons 



 

 Annual Action Plan 
2022 

18 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency to improve their quality of life. Provides food assistance and nutrition 

education to improve individuals a better quality of life. 

13 Agency/Group/Organization Mission Food Pantry 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Victims of Domestic Violence 

Services-homeless 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The agency was consulted to provide the needs of the residents of Mission. The 

Mission Food Pantry provides food, clothing, medical equipment, small 

appliances and referrals for employment, housing, rental assistance, utility 

assistance, etc. They also help and referrals to homeless individuals and those 

at risk of becoming homeless and those being discharged from correction 

programs and institutions. 



 

 Annual Action Plan 
2022 

19 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

14 Agency/Group/Organization Access Esperanza Clinics, Inc. 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-Health 

Health Agency 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides medical services to uninsured and/or low-income residents. 

15 Agency/Group/Organization Affordable Homes of South Texas, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides affordable homes to first time home buyers in the area with 

grants for down payment and/or closing costs and home buyer education 

classes, credit counseling, financial management, and housing maintenance. 

16 Agency/Group/Organization Mission Economic Development Corporation 

Agency/Group/Organization Type Services-Education 

Other government - Local 

Training, STEAM, & Development 
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What section of the Plan was addressed by 

Consultation? 

Economic Development 

Training 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The Corporation creates an Entrepreneurial and Science, Technology, 

Education, Arts, and Math (STEAM) ecosystem. Using three existing programs, 

Ruby Red Ventures, Code the Town, and Ingenuity to jumpstart CEED, Mission 

EDC is taking the initiative to provide economic development services and E-

STEAM education related programs to attract and retain both businesses and 

talent. Also provides revitalization programs for the downtown business area 

with facade improvements and rent subsidy. This leads to more sustainable 

businesses and a 21st Century ready workforce in the City of Mission. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

N/A 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 
plan? 

Continuum of Care Texas Homeless Network 
Annual Point-in-Time Assessment; needs and goals for homeless 

individuals/families including chronically homeless persons. 

Regional Strategic Plan FY 2019-

2022 

Lower Rio Grande Valley 

Development Council 
Community needs assessment and for local services. 

Texas Childhood Lead Poisoning 

Prevention Program 

State of Texas-Department of 

State Health Solutions 
Community needs assessment for lead based paint and health. 

Texas Labor Market Review Texas Workforce Solutions Community needs assessment for employment services and training. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 
plan? 

Needs assessment for Disaster 

Recovery Program 

Lower Rio Grande Valley 

Development 
Emergency response funding 

Texas GLO Disaster Recover 

Program 2018-2019 
City of Mission 

Solicitation of recovery funding for drainage improvements for the 

Southwest and Southeast of the city 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

The CD Department continues to work with the Rio Grande Valley Entitlement cities to coordinate the consultation process to obtain regional 

information from the agencies that are being funded by one or more entitlements in this area. For the implementation of the Annual Action Plan 

FY 22-23, year five of the Consolidated Plan and Strategy 2018-2022, each community conducted public hearings and therefore, coordination is 

very important to allow proper presentations by the agencies requesting funding to provide services to the residents of each community. 

To comply with HUDs narrowing the digital divide, broadband and resiliency requirements, the City has incorporated actions into the 

consolidated plan and action plan process. Consultation with the broadband providers (SmartCom, ATT, Verizon, T-Mobile Spectrum, etc.) and 

respective city departments (Planning, Engineering, Public Works, IT, Library and Economic Development) resulted in feedback relating to 

available internet providers, hotspots, and plans for flood prone areas, public land and water resource management throughout the City. It was 

evident through the consultation that broadband is available throughout the city as per the Federal Communications Commission. There are 

several facilities throughout the city that provide free Wi-Fi service for access by all residents. In addition, the Mission Speer Memorial Library, 

Verizon and T-Mobile have a mutual agreement in which they provide 150 free hot spots for use by all residents. These hot spots are limited to 

check out for two weeks at a time. The City of Mission and the Mission Housing Authority continue to provide all residential units and complexes 

internet ready. Wi-Fi internet is available at most city facilities. Emergency broadband assistance programs provided low-cost internet services 

as well. Due to the importance to access universal, high-speed, reliable and affordable broadband coverage, the city will be addressing the need 

to invest in broadband infrastructure with funds provided through the American Rescue Plan and CDBG CV. Currently, the city continues to 

solicit proposals to assess the needs for unserved/underserved households and are looking to provide Wi-Fi services to low income 

neighborhoods and expect to complete within next fiscal year.  The city has also partnered with Hidalgo County Precinct 3 to provide public 

internet access Wi-Fi project to benefit low income neighborhood in the City of Mission. 
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In continuation to address resilience the City Engineer and Public Works departments implemented the 10-year master plan for drainage 

improvements by identifying and addressing the areas that have a high risk of flooding, flood prone areas, public land and water resources and 

presented alternative solutions to reduce or eliminate the flooding risk. Round one includes three of the nine areas (Northeast and Northwest) 

which have been awarded and projects are expected to be completed by July, 2023.  The remaining six areas (Southeast, Northeast and 

Northwest) identified will be solicited for bids within the next few months and expect to be completed next fiscal year.   
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City of Mission adopted a Citizen Participation Plan (CPP) that provides for and encourages citizen participation in planning, developing and 

reporting of use of HUD funds, specifically for low- and moderate-income persons. The CPP mandates a five day advance public notification prior 

to holding a public hearing and 72 hour posting of agendas for all Citizens Advisory Committee meetings.  

The City of Mission held three public hearings, one public meeting and a 30-day comment period during the development of the AAP. Through 

the consultation component of the AAP, comments on the needs of the city included housing – rehabilitation, food banks, health services, senior 

services, services for abused/neglected children, handicapped services, subsistence payments and drainage improvements. The needs for these 

activities impacted goal setting as they are identified as “High” priorities. Efforts to broaden citizen participation include the Citizen Advisory 

Committee who distributed notices of public hearings in English/Spanish in their respective neighborhoods, notices on the city’s website and 

publication of notices on the local newspaper. Although due to the pandemic of the new COVID variant, the public hearings were conducted via 

Teleconference/Hybrid and in person to allow those interested to comment during citizen participation. 
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Citizen Participation Outreach 

Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

1 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of six 

Citizens Advisory 

Committee Members 

and three staff 

members present at 

the Public Hearing 

through 

Teleconference/Hybrid

. Held on Tuesday, 

April 12, 2022 at 5:30 

pm. Community 

Development Staff 

provided a summary of 

the Housing and 

Program 

Administration 

requests. 

There were twelve 

representatives of 

ten Public Service 

Agencies present. 

Each Agency 

presented the 

needs for services 

for residents in the 

City through their 

requests for 

funding. City 

Department 

requests were 

presented showing 

the needs of the 

city. 

All comments were 

accepted. 
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2 Public Meeting 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of six 

Citizens Advisory 

Committee Members 

and three staff 

members present at 

the Special meeting 

held on Tuesday, June 

7, 2022 at 5:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572 and 

through 

Teleconference/Hybrid 

meeting. 

Recommendations 

of funding 

allocations to public 

service agencies, 

housing assistance, 

and administration 

were considered 

and approved. The 

Citizens Advisory 

Committee 

recognized the 

continued need for 

housing, drainage 

improvements, and 

street lighting.  In 

regards to housing, 

members voiced 

their concerns for 

decreasing the 

number of units to 

be built due to 

increases in cost of 

construction 

materials and labor.  

Adjustments were 

made to funding for 

public service 

agencies, due to the 

All 

comments/concerns 

were accepted and 

forwarded to 

respective agencies 

and departments. 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

decrease in the 

CDBG funding 2022. 

3 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and four 

council members, 

thirty-three staff and 

fourteen residents 

were present at the 

Public Hearing held on 

Tuesday, June 21, 2022 

at 4:30 p.m. at City Hall 

Council Chambers 

located at 1201 E. 8th. 

Street Mission, TX 

78572 and through 

Teleconference/Hybrid 

meeting. 

There were no 

citizen 

comments/concern

s identified. 

N/A   
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

4 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

one agency 

representative, eight 

Citizens Advisory 

Committee Members 

and three staff 

members present at 

the Public 

Hearing/Regular 

Meeting held on 

Tuesday, June 28, 2022 

at 5:30 p.m. at City Hall 

Council Chambers 

located at 1201 E. 8th. 

Street Mission, TX 

78572 and through 

Teleconference/Hybrid 

meeting. 

There were no 

citizen or agency 

comments received. 

No Concerns were 

identified. 

All comments were 

accepted. 
  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The City of Mission Community Development (CD) Department is anticipating Community Development Block Grant Program 

entitlement resources totaling $4,802,370 for the next five years (calculated by estimating FY18 CDBG allocation of $960,474). The City of 

Mission is anticipating entitlement grant resources in the amount of $1,002,485 during the next fiscal year (October 1, 2022 - September 30, 

2023) to address obstacles to meet underserved needs, foster decent housing, and enhance communication between housing and social service 

agencies. This is year five of the Five Year Consolidated Plan 2018-2022. The results of these activities will be reported in the Consolidated 
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Annual Performance Evaluation (CAPER) Report to be published in December 2022. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,002,485 0 0 1,002,485 0 

It is anticipated that the city will receive 

$1,002,485 for FY 2022-23 (decreased) 

through the Community Development 

Block Grant Program. To date, the 

estimated balance is $0 for the 

remaining year of the CPS. 

Section 8 public - 

federal 

Admin and 

Planning 

3,859,130 0 0 3,859,130 3,859,130 

For Calendar Year 2022, the Mission 

Housing Authority will receive 

$3,859,130 through the Section 8 

Program. 

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Although, there is no matching requirement for the use of CDBG funds, the City of Mission Mayor and Council members have identified housing 

as a priority need and allocates 67.7% to housing and encourages city departments leverage other city projects through the general funds, bond 

investments, state and federal grant funding. An additional 4.4% of the CDBG allocation is targeted for public services for elderly, abused and 
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neglected children, health services, handicapped services, youth services, and general public services (disabled individuals) and encourages 

subrecipients to leverage these funds with other resources. It is noted that funding to public services decreased due a decrease in the 2022 

CDBG allocation. Other funds, such as general funds, will be used for programs which require a matching requirement when necessary.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

No publicly owned land or property located within the city has been identified to address the needs in 

the plan. 

Discussion 

The City of Mission continues to administer the Community Development Block Grant Program 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort Order Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

         

Table 6 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Public Services - Senior Services - 

Goal 

Description 

Funding will be utilized to provide meals to homebound seniors. (ADV) 

2 Goal Name Public Services - Senior Services 

Goal 

Description 

Funding wil be utilitized to assist seniors with minor repairs/modifications, medications and medical supplies. (AAA) 

3 Goal Name Public Services - Handicapped Serv 

Goal 

Description 

Funding will be utilized to provide outpatient rehabilitation services. (ES) 
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4 Goal Name Public Services-Handicapped Services 

Goal 

Description 

Funding will be utilitized to provide day habilitation providing life skills for adults with special needs. (CAMP) 

5 Goal Name Public Services- Health Services 

Goal 

Description 

Funding will be utilized to provide medical services to uninsured and/or low-income residents. (HOPE) 

6 Goal Name Public Services- Health Serv 

Goal 

Description 

Funding will be utilized to provide twenty-four-hour palliativwe care to patients who have a prognosis of four months or 

less to live. (CH) 

7 Goal Name Public Services - Abused/Neglected Children- 

Goal 

Description 

Funding will be utilized to provide counseling services for abused/neglected children and their families. (CAC) 

8 Goal Name Public Services - Abused/Neglected Children 

Goal 

Description 

Funding will be utilized for expenses generated in advocating for abused and neglected children. (CASA) 

9 Goal Name Public Services - Gen Public Services 

Goal 

Description 

Funding will be utilized to assist disabled individuals and seniors with rent and rent deposits, utilities, and utility deposits, 

and/or medications, dental, eyeglasses and durable medical equipment. (SR) 

10 Goal Name Rehab; Single Unit Residential-Housing Assistance 

Goal 

Description 

Funding will provide Housing Rehabilitation for approximately one (1) eligible low moderate-income family whose home 

is dilapidated and in need of repair ($25,000) and Housing Reconstruction for approximately seven (7) eligible low 

moderate-income families whose homes are not adequate to live in ($653,485). 
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11 Goal Name Rehab - Housing Administration 

Goal 

Description 

Funding for staff costs for administration, operation and maintenance expenses relative to the development, 

implementation, and monitoring of the overall Housing Assistance program. 

12 Goal Name Other - Program Adminstration 

Goal 

Description 

Funding for staff costs for administration, operation, and maintenance expenses relative to the development, 

implementation, and monitoring of the overall CDBG program. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The City of Mission’s CDBG allocation for 2022-23 is $1,002,485 for year five of the Five-Year 

Consolidated Plan 2018-2022. The following activities are planned during the next fiscal year (October 1, 

2022- September 31, 2023) to address obstacles to meet underserved needs, foster decent housing, and 

enhance communication between housing and social service agencies. The results of these activities will 

be reported in the Consolidated Annual Performance Evaluation (CAPER) Report to be published in 

December 2022. 

 

Projects 

# Project Name 

1 Amigos Del Valle, Inc. 

2 LRGVDC Area Agency of Aging 

3 Easter Seals Rio Grande Valley 

4 CAMP University 

5 HOPE Medical Services 

6 Comfort House 

7 Children's Advocacy Center 

8 CASA of Hidalgo County, Inc. 

9 Silver Ribbon Community Partners 

10 Housing Assistance Program 

11 Housing Administration 

12 CDBG Administration 

Table 7 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Given the range of competing needs, the priorities were established from public comments and surveys 

received by public service agencies, community organizations and through directives provided by the 

Mayor, City Council, Executive Department, Citizen’s Advisory Committee, and CD staff. It is expected 

that all funds be expended addressing the issues highlighted through the consultations and the process 

of citizen participation.    

The most evident and overwhelming obstacles to meeting the underserved needs is lack of funding 

availability.  The challenges faced for next fiscal year were adjutments made  to funding for public 
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service agencies due to the decrease in the CDBG funding 2022.  Recent surges in COVID-19 and its' 

variants have cause an increase for continued funding to address the needs of those being 

affected.  Other current issues are the overwhelming number of persons crossing the border illegally, 

most are underaged and unaccompanied minors. Although federal funds have been allocated there is an 

excess of local government and non-profit organizations’ resources being utilized to provide shelter, 

food and clothing and more recently public health and safety.   

The City of Mission along with its partners continue to experience many challenges due to recent surges 

of the pandemic.  Other challenges include current increase in gas prices, cost of food, leading to 

inflation affecting the region’s economy.  In addition, the water drought and increase in heat waves 

have caused environmental issues. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name Amigos Del Valle, Inc. 

Target Area Citywide 

Goals Supported Public Services - Senior Services - 

Needs Addressed Public Services 

Funding CDBG: $20,000 

Description Funding will be utilized for low/moderate income home bound 

individuals will benefit from hot meals. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately 15 low income seniors will be assisted with home 

delivered meals. 

Location Description Citywide 

Planned Activities Home delivered meals for homebound seniors. 

2 Project Name LRGVDC Area Agency of Aging 

Target Area Citywide 

Goals Supported Public Services - Senior Services 

Needs Addressed Public Services 

Funding CDBG: $3,000 

Description Funding will be utilized to assist seniors with minor home 

repairs/modifications, medications and medical supplies. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately 6 seniors will be assisted with minor 

repairs/modifications, medications and medical supplies. 

Location Description Citywide 

Planned Activities Seniors will be assisted with minor home repairs/modifications 

and medical supplies. 

3 Project Name Easter Seals Rio Grande Valley 

Target Area Citywide 

Goals Supported Public Services - Handicapped Serv 
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Needs Addressed Public Services 

Funding CDBG: $3,000 

Description Funding will be utilized to provide outpatient rehabilitation 

services for Mission residents who are low/moderate income. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately two (2) Mission residents low/moderate income 

will be assisted with outpatient rehabilitation services. 

Location Description Citywide 

Planned Activities To provide outpatient rehabilitation services for Mission 

residents who are low/moderate income. 

4 Project Name CAMP University 

Target Area Citywide 

Goals Supported Public Services-Handicapped Services 

Needs Addressed Public Services 

Funding CDBG: $3,000 

Description Funding will be utilized to provide day habilitation providing life 

skills for adults with special needs. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately four (4) adults with special needs will be assisted 

with day habilitation providing life skills. 

Location Description Citywide 

Planned Activities Adults with special needs will be assisted with day habilitation 

providing life skills. 

5 Project Name HOPE Medical Services 

Target Area Citywide 

Goals Supported Public Services- Health Services 

Needs Addressed Public Services 

Funding CDBG: $3,000 
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Description Funding will provide medical services to uninsured and/or low-

income residents. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately twenty-five (25) uninsured residents will be 

assisted with medical services. 

Location Description Citywide 

Planned Activities Will provide medical services to uninsured and/or low-income 

residents. 

6 Project Name Comfort House 

Target Area Citywide 

Goals Supported Public Services- Health Serv 

Needs Addressed Public Services 

Funding CDBG: $3,000 

Description Funding will be utilized to provide twenty-four-hour palliative 

care to patients who have a prognosis of 4 months or less to live. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately ten (10) patients will have twenty-four-hour 

palliative care. 

Location Description Citywide 

Planned Activities Will provide twenty-four-hour palliative care to patients who 

have a prognosis of 4 months or less to live. 

7 Project Name Children's Advocacy Center 

Target Area Citywide 

Goals Supported Public Services - Abused/Neglected Children- 

Needs Addressed Public Services 

Funding CDBG: $5,000 

Description Funding to provide counseling services for abused /neglected 

children and their families. 

Target Date 9/30/2023 
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Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately forty (40) abused /neglected children and their 

families will get counseling services.  

Location Description Citywide 

Planned Activities Will provide counseling services to abused/neglected children 

and their families. 

8 Project Name CASA of Hidalgo County, Inc. 

Target Area Citywide 

Goals Supported Public Services - Abused/Neglected Children 

Needs Addressed Public Services 

Funding CDBG: $1,000 

Description Funding will be utilized by advocates for expenses (stipend and 

mileage) generated in servicing abused and neglected children. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately ten (10) children will be assisted. 

Location Description Citywide 

Planned Activities Will provide advocates to service abused and neglected children. 

9 Project Name Silver Ribbon Community Partners 

Target Area Citywide 

Goals Supported Public Services - Gen Public Services 

Needs Addressed Public Services 

Funding CDBG: $3,000 

Description Funding will be utilized to assist disabled individuals and seniors 

with rent, rent deposits, utilities, utility deposits and / or 

medications, dental, eyeglasses and durable medical equipment. 

Target Date 9/30/2023 
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Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately eight (8) disabled and seniors will be assisted 

with rent, rent deposits, utilities, utility deposits and / or 

medications, dental, eyeglasses and durable medical equipment. 

Location Description Citywide 

Planned Activities Will assist disabled individuals and seniors with rent, rent 

deposits, utilities, utility deposits and / or medications, dental, 

eyeglasses and durable medical equipment. 

10 Project Name Housing Assistance Program 

Target Area Citywide 

Goals Supported Rehab; Single Unit Residential-Housing Assistance 

Needs Addressed Housing 

Funding CDBG: $678,485 

Description Funding for rehabilitation/reconstruction for eligible 

low/moderate income families whose homes are dilapidated and 

need repair or homes are not adequate to inhabit. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately eight (8) extremely low, very low to moderate 

income families will be assisted 

Location Description Citywide 

Planned Activities Rehabilitation of dilapidated homes in need of repairs for low 

income families. 

Reconstruction of dilapidated homes beyond repair. 

11 Project Name Housing Administration 

Target Area Citywide 

Goals Supported Rehab - Housing Administration 

Needs Addressed Other 

Funding CDBG: $105,000 

Description Funding for staff, administration costs, operation and 

maintenance expenses corresponding to the development, 

implementation, and monitoring of the housing assistance 

program. 
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Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Approximately eight (8) low income families will be assisted in 

addition to administration cost for oversite of city housing 

assistance program. 

Location Description Citywide 

1301 E. 8th Street, Suite 103, Mission, Texas 78572 

Planned Activities Administration of the housing assistance program. 

12 Project Name CDBG Administration 

Target Area Citywide 

Goals Supported Other - Program Adminstration 

Needs Addressed Other 

Funding CDBG: $175,000 

Description Funding for staff, administration costs, operation and 

maintenance expenses corresponding to the development, 

implementation, and monitoring of the housing assistance 

program. 

Target Date 9/30/2023 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

N/A 

Location Description Citywide 

1301 E. 8th Street, Suite 103, Mission, Texas 78572 

Planned Activities Administration of the overall CDBG Program to include public 

services and housing assistance program.  



 

 Annual Action Plan 
2022 

44 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

All projects undertaken with CDBG will be located within the City of Mission’s legal jurisdiction. The City 

of Mission Community Development (CD) Department will direct its housing and community 

development activities within low- and moderate-income areas where more than 51% of households are 

living at or below 80% of the median income. Assistance will be provided to eligible low-income 

individuals and all eligible areas, census tracts, and block groups where CDBG funds can be used. 

Geographic Distribution 

Target Area Percentage of Funds 

Citywide 100 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The City of Mission Mayor and Council members have agreed that scattered sites within the city's 

jurisdiction are eligible for geographic distribution of entitlement funds. All low-income areas and 

eligible low-income individuals of the city are able to participate in this program.  

Discussion 

All projects funded with the Community Development Block Grant Program are located within the 

Mission city limits. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

The City of Mission CD Department intends to provide support services to approximately eight eligible 

low income households with rehabilitation/reconstruction of their housing units this fiscal year.  The 

City’s CDBG Affordable Housing Assistance Program intends to fund these activities which meet the 

definition for homeownership as identified in 92.254.  It is estimated that all of the owner-occupied 

rehabilitation assisted households are categorized as special needs including elderly/frail elderly and/or 

households with at least 2 disabled members and these estimates do not include emergency shelter, 

transition shelter or social service activities. 

The current Five-Year CPS (2018-2022) was a result of an extensive needs assessment and community 

outreach process and included the development of the AFFH which has transformed into the Analysis of 

Impediments (AI) for the Hidalgo County Urban County Program and entitlement communities.  The AI 

will be continuously updated and will be used to promote Fair Housing. 

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 8 

Special-Needs 0 

Total 8 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 0 

Rehab of Existing Units 8 

Acquisition of Existing Units 0 

Total 8 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The City of Mission continues to administer its Housing Assistance Program, “High” priority need, to 

ensure that the highest quantity possible of families will be afforded this opportunity.  This program 

consists of two (2) types of assistance, reconstruction or rehabilitation.  Reconstruction involves the 

demolition of the original home and constructing a new home within the same property.  Rehabilitation 

assistance includes the repair and modification of the existing home to meet local building codes and 

the accommodation for handicap accessibility.  The CD Department also continues to provide Cares Act 
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funding to Mission residents affected by COVID-19 with rent, mortgage, and/or utilities assistance for six 

months.  

In order to ensure compliance throughout the application process, each Housing Assistance Program 

applicant is recertified annual. Annual recertification consists of collecting updated documentation with 

the intention of guaranteeing applicants continue to qualify for program assistance and remain on the 

waiting list.  The construction phase begins when the applicant is next on the list for assistance.  At the 

project completion, a “Welcome Home” event is coordinated to celebrate with the families returning to 

their residence and is attended by the Mayor, Council Members, City Manager, Citizens Advisory 

Committee, Department Directors and CD Staff.  Continued education is necessary for home 

maintenance and to meet their financial responsibilities.  CD Department partnered with Affordable 

Homes of South Texas, Inc. (AHSTI) who provides counseling services.  Minimal classes have been 

provided due to the continued Coronavirus pandemic and the newly discovered variants of the virus.  All 

particpants are required to provide annual updates for insurance, taxes and residency for the duration 

of the contract (5 or 10 years). 

The Citizens Advisory Committee members voiced their concerns on the proposed number of 

families/individuals to be assisted in comparison to prior years due to the recent increase in costs of 

materials and labor 

The City in partnership with Affordable Homes of South Texas, Inc. (AHSTI) continues to support the 

development of the Speedy Trails Subdivision.  This 20 acre tract of land will eventually provide one 

hundred seven (107) families with safe decent and affordable homeownership 

opportunities.  Complications related to acquiring additional adjacent properties and negotiations with a 

local irrigation district related to a line running diagonally across the property delayed the start of 

infrastructure work.  However, infrastructure work has begun and anticipated completion date of late 

September should provide residents of the community with access to this product by October 1st. There 

are currently eighty (80) families that have begun the application process and approximately twenty (20) 

families are being counseled in anticipation of moving into a new safe, decent, and affordable homes.  

From January 2021 to-date, AHSTI has disbursed $19,200 to sixty-four (64) households within the City of 

Mission from the Emergency Repair Grant Program to purchase materials and supplies to repair 

plumbing, roof and floor damage caused by the 2020 Winter Storm and other weather-related events. 

AHSTI recently implemented the CV-3 funding for the Tenant-Based Rental Assistance and Mortgage 

Assistance (TBRA & MA) Program to prevent homelessness for income-eligible households at or below 

80% of Area Median Income (AMI) affected by COVID-19. The program goal is to stabilize housing by 

providing rental or mortgage assistance to thirty-three (33) Mission households. To-date AHSTI has 
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committed $96,157 to twenty-two (22) families. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

The Mission Housing Authority continues to be funded by HUD to provide subsidized rental housing for 

low income individuals. 

Actions planned during the next year to address the needs to public housing 

The City of Mission Community Development Department continues to work closely with the Mission 

Housing Authority by keeping informed on the public housing needs. 

The City of Mission and Mission Housing Authority focus on expanding the availability of safe, decent 

and affordable housing with the City of Mission. City of Mission encourages and supports the efforts of 

the Housing Authority to dispose of and replace obsolete Public Housing units. The Mission Housing 

Authority will be submitting a disposition application to HUD for Anacua Housing Development an 

eighty-unit (80) public housing development that is over fifty-years old and no longer meets the 

requirement of quality and needs of families seeking affordable housing. If HUD approved, the housing 

authority will be replacing the development with a Mixed-Income affordable housing development, one 

that will address multiple levels of poverty while providing some market rents. This will allow a larger 

development of one-hundred forty units. City of Mission supports these endeavors and works closely 

with the Mission Housing Authority to assure these developments are suitable within the community’s 

anticipated revitalization plan for this area. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The City of Mission and Mission Housing Authority encourage residents to participate in management of 

their rental units in addition to allow upward mobility and job opportunities through promotion of the 

Section 3 requirement of contractors working with the Housing Authority. Contractors are required to 

post employment opportunities at the housing authority main office and development offices. The City 

of Mission supports the housing authority’s efforts to enroll Public Housing and Section 8 participants 

into their Family Self-Sufficiency program (FSS). This program helps families further their education and 

training goals together with seeking higher paying jobs and/or stabilizing their part-time employment to 

full time. This program encourages the upward mobility while not sacrificing the higher paying jobs to 

increased rent obligations with an escrow of said increases to an account that is awarded to the enrollee 

upon graduating from the FFS program. Currently there are thirty-six (36) Public Housing and forty-two 

(42) Section 8 families participating in the program. 

The City of Mission and Mission Housing Authority strives to create opportunities for participating 

families to achieve the dream of homeownership. The City of Mission is enthusiastic about their plans to 

develop a Section 8 Homeownership plan that will allow qualified Section 8 participants to utilize their 
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section 8 voucher assistance toward the payment of a home mortgage. The HUD program allows 

qualifying families to receive their Housing Assistance Payment (HAP) toward the mortgage depending 

on their situation for up to fifteen-years and if disabled or elderly for up to thirty-years. This coupled 

with the FSS program will encourage families to use their escrow funds for down payment and purchase 

a home. While there is no such program available for Public Housing FSS participants, they encourage 

these families to seek homeownership counseling and also use their escrow funds toward 

homeownership. This past year, two (2) families were able to use such funds and became home owners 

and successfully left the subsidized program. 

The City of Mission Mayor appoints members to the Mission Housing Authority board of commissioners 

which is composed of 1 resident. Mission Housing Authority also has Resident Advisory Boards 

composed of five resident members who maintain close oversight of Capital Fund projects and other 

general policy making activities that are crucial to the agency's success. One additional committee 

assists in the management and oversight of three developments. The members participate in the overall 

management and ensure security and beautification in each of the properties. 

The City of Mission Executive Department and CD Department provide referrals to those seeking 

assistance to address their housing needs. The City of Mission in conjunction with the Mission Housing 

Authority strives to involve residents in community events. Back to School, Neighborhood Block Parties 

(crime awareness), etc., are implemented to encourage participation, management, and involvement 

with homeownership programs. After the announcement of the Coronavirus pandemic most events 

were cancelled. However, the City recently scheduled events for its residents which have been very 

successfull. The City of Mission and the Mission Housing Authority anticipates staff will obtain Housing 

Counseling Certification to provide homeownership counseling to its residents. Currently, both entities 

have partnered with the Affordable Homes of South Texas, Inc. to provide educational training, financial 

management and do it yourself programs for Mission residents. These efforts empower the residents 

who are able to move on to homeownership and have the skills necessary to maintain their home. Due 

to the Coronavirus pandemic minimal classes were offered. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

The City of Mission Housing Authority is designated as a High Performing PHA. The City of Mission is very 

proud of their outstanding performance and will continue to support the administration of the Housing 

Authority and providing technical assistance if necessary. 

Discussion 

The Mission Housing Authority continues to provide subsidized rental housing for low-income 

individuals. The City of Mission has continued to support the Mission Housing Authority residents. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The City of Mission has initiated a support service program through the Mission Food Pantry. The City 

also allocates CDBG funds to agencies that provide services to persons with special needs. The CD 

Department conjointly with appropriate agencies will continue to address and assist the needs of the 

homeless residents, as well as aid moving homeless from transitional to permanent housing and provide 

referrals for special needs they may have. The CD Department will continue coordination efforts 

solicited during the consultation process with the appropriate agencies to identify the needs and how to 

address and assist the homeless population and those with special needs.   

With the Emergency Solutions Grant (ESG), Hidalgo County Urban County Program and City of McAllen 

provide a variety of services, activities, and support to individuals with special needs that require 

affordable housing, and supportive services. They also provide financial support to multiple service 

agencies that deliver these services to homeless and special needs populations.  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Mission is not an ESG recipient. The UCP anticipates receiving $659,304 through the ESG 

program for 2022 and allocated funds to local non-profit organizations: Women Together, The Salvation 

Army and Catholic Charities to provide services to this population. 

The City of Mission CD Department will continue to cooperate with appropriate agencies that extend 

and address the needs transitioning homeless, in particular, unsheltered individuals into permanent 

housing. The agencies listed will be the primary source to assist unsheltered individuals. The City has 

initiated a support services program for homeless individuals and for those at risk of becoming homeless 

through the Mission Food Pantry as a primary provider of these services.  

The Mission Housing Authority has been awarded thirty (30) Emergency Housing Vouchers to assist with 

families who are homeless, becoming homeless and/or may be fleeing domestic violence. These 

vouchers will assist families, equally to the standard section 8 voucher program, with rental assistance 

and includes a facet to help them locate their rental unit of choice by subsidizing the administration of 

the program and provide funds to assist with travel and mobility needs of the family in their search. In 

addition, the program will allow the use of special set aside funds to purchase some home furnishings 

(i.e.; furniture and cookware) and assist with deposit and utility connection fees. While the program has 

a limitation of eighteen-months of assistance, the housing authority will be making changes to its 

Section 8 Administrative Plan to permit these expiring vouchers to be replaced with standard Section 8 
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Voucher to prevent a termination or displacement of families. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Due to COVID-19 Coronavirus pandemic, the City of Mission, Hidalgo County Urban County program as 

well as other entitlement cities agreed to participate and conduct the point in time survey on January 

27, 2022 for the Texas Homeless Network. THN provided the training materials (Counting Us App) and 

all the partners conducted the sheltered/unsheltered surveys in their respective areas. The results of the 

2022 PIT for Hidalgo County are 448 (Sheltered -53, Unsheltered -395). Although the City of Mission 

does not have any shelter or temporary housing, we will continue to serve as a referral service to 

agencies that provide this service. The City of Mission will continue to work with the appropriate 

agencies to address emergency shelter and transitional housing needs of homeless persons with moving 

them into permanent housing.  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The City of Mission in partnership with Mission Housing Authority and Mission Food Pantry will continue 

to address and assist homeless persons (focusing on: chronically homeless individuals/families, families 

with children, and unaccompanied youth) make the transition to permanent housing with the intention 

of preventing a relapse into homelessness. 

Through consultations, the CD Department has prioritized the needs and resources to provide services 

to the eligible low-income families of the city. Increased communication and coordination between the 

Mission Food Pantry and Social Support providers, private/governmental health, mental health and 

service agencies have afforded opportunities for obtaining support services such as food, clothing, 

shelter, employment, and medical assistance for homeless persons, etc. To date, 9,910 households with 

approximately 28,725 family members have been assisted. Approximately 164,695 items have been 

distributed to Mission residents. Of those assisted, 3 were identified as veterans and 68 individuals were 

homeless.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 
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employment, education, or youth needs. 

The City of Mission in unison with appropriate agencies continue to address and assist with the needs of 

low income individuals and families to avoid homeless status (focusing on: extremely low income 

individuals and families, discharged individuals from publicly funded institutions/systems of care; 

Public/private assistance housing addressing: housing, social services, employment, education, or youth 

needs) and transitioning them to permanent housing. Through consultations, the CD Department has 

prioritized the needs and resources to provide services to the eligible low-income families of the city. 

Increased communication and coordination between the Mission Food Pantry and Social Support 

providers, private/governmental health, mental health and service agencies have afforded opportunities 

for obtaining support services such as food, clothing, shelter, employment, and medical assistance for 

individuals being released from institutions. To date, 9,910 households with approximately 28,725 

family members have been assisted. Approximately 164,695 items have been distributed to Mission 

residents. Of those assisted, 3 were identified as veterans and 68 individuals were homeless. A total of 

15 persons released from correction programs and/or institutions have been assisted.  

Discussion 

The City of Mission will provide funding to several agencies during the next fiscal year to address 

homeless and those at risk of becoming homeless, as well as special needs activities. Mission Food 

Pantry and Social Support providers will continue to assist when able and provide referrals. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

The City of Mission does not believe that local building regulations, development fees, subdividing fees, 

and environmental assessments constitute barriers to fair and affordable housing.  The majority of these 

regulations or policies cannot be considered excessive, exclusionary, discriminatory, or duplicitous.  It is 

not unreasonable for the City of Mission to charge fees for development, especially pertaining to land 

preparation costs. 

The current Five-Year CPS (2018-2022) was a result of an extensive needs assessment and community 

outreach process and included the development of the AFFH which has transformed into the Analysis of 

Impediments (AI) for the Hidalgo County Urban County Program and entitlement communities.  The AI 

will be continuously updated and will be used to promote Fair Housing. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City of Mission typically seeks other funding to address the limited areas that have been identified 

as potential barriers. On November 26, 2018, the Mayor and City Council adopted Ordinance #4736 

establishing the Affordable Housing Permit Waiver Program which authorizes the waiver of City building 

permit fees and water meter costs for eligible Non-profit agencies who are in good standing, their 

purpose is to improve substandard housing and must implement guidelines in compliance with HUD 

requirements. The City of Mission typically seeks other funding to address the limited areas that have 

been identified as potential barriers. The City of Mission will be supportive of any qualified Community 

Based Development Organizations (CBDO), Housing Authority of the City of Mission and Community 

Housing Development Organizations (CHDO) partners. 

In order to continue to promote homeownership programs within the City of Mission, the City, in 

conjunction, with AHSTI held the second New Neighbor fair. This fair is targeted at first time home 

buyers and feature vendors from various home buying industries such as mortgage lenders, builders, 

realtors, insurance companies and more. The first-year event, in 2021, held at Mission Event Center, 

included 21 vendors with a little over 50 attendees. The 2022 event included 22 vendors and 350 

attendees during the month of April to tie in with National Fair Housing Month, CDBG week, and the 

Mission Round Up. The City of Mission Round Up consisted of several dignitaries, various public service 

agencies, businesses, City departments providing the community information and enertainment, car 
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show, and was well attended.      

Discussion:  

The CD Department will continue to work closely with the Planning Department to provide technical 

assistance to implement the Analysis of Impediments (AI). The CD Department will continue to work 

with non-profit organizations to promote affordable housing without barriers. 



 

 Annual Action Plan 
2022 

55 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-85 Other Actions – 91.220(k) 

Introduction:  

As a fast-growing area, the City of Mission must balance a diverse array of housing and community 

development issues.  Needs present in the City of Mission far outweigh the amount of federal, state, and 

local government funding available to address the issues.  The City Departments leverage other city 

projects through the general funds, bond investments, state and federal grant funding and non-profit 

organizations are encouraged to leverage HUD funds with other resources. 

Actions planned to address obstacles to meeting underserved needs 

• The City of Mission is one of the fastest growing regions in the country, and its population 

growth threatens to outstrip the existing capacity of local housing and community development 

organizations.  With ongoing cutbacks to public services, individuals and families will be hard 

pressed to meet their needs for affordable housing and other community development 

assistance. 

• According to the Census 2016-2020 American Community Survey 5 Year Estimate, the City of 

Mission has a higher number of households living in poverty than the rest of the State and 

Nation.  Approximately 19.5% of households in Mission are living below the poverty line, 

compared with 13.4% statewide, and 11.4% nationally. 

• As a result of the region’s lower income levels, few extremely low- and low-income residents 

can afford a median priced home, or the rent for a market-rate two-bedroom 

apartment.  According to the National Low-Income Housing Coalition Out of Reach 2021 Report, 

a family earning 30% of the median income could only afford to pay $339 a month for an 

apartment. 

• The McAllen-Edinburg-Mission Metropolitan Statistical Area (MSA) average unemployment rate 

was 6.9% as of May, 2022.  Much of the region has experienced a decrease of 2.3% of 

unemployment from May, 2021 (Unemployment Rate 9.2%).  All though there had been a 

decrease in the Coronavirus pandemic and new variants; since June, 2022 the Coronavirus 

pandemic is beginning to increase once again causing a negative economic impact. 

• According to the July 1, 2021 Census assessment (2016-2020), approximately 74.1% of residents 

in the Mission area have graduated from high school, compared to 84.4% statewide and 88.5% 

nationwide.  Approximately 27.0% graduated from college with bachelors and masters degrees, 

compared to 30.7% statewide and 32.9% nationwide. 

• City of Mission has lower broadband internet subscriptions of 82.8% compared to the statewide 

average of 85.1% and nationwide 85.2%.  Houses with computers in the City of Mission average 

91.6% compared to statewide average of 92.7% and nationwide 91.9%.  The City has 150 viable 

free hotspots to its residents which can be picked up at the local Library including free wi-fi 

service at the CEED building and the newly constructed Mission Event Center. 

To overcome these obstacles, the City of Mission partners with public service agencies that address the 
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underserved and continues to fund projects, which we address as High priority, that provide substantial 

benefit to most people.  The City of Mission allocated funding to nine non-profit public agencies who 

provide services with very limited funding.  Although we encourage them to leverage with other 

programs, private and/or public sectors, many face limited to no funds from the private/public 

sector.  The following agencies utilize CDBG funding to assist the underserved needs of Mission 

residents:  

• Amigos Del Valle, Inc.  

• Area Agency on Aging  

• Easter Seals Rio Grande Valley  

• CAMP University 

• HOPE Medical Services  

• Comport House  

• Children’s Advocacy Center  

• Casa of Hidalgo County, Inc.  

• Silver Ribbon  

Actions planned to foster and maintain affordable housing 

The City of Mission will continue to administer the city's Housing Assistance Program to ensure that the 

highest quantity possible of families will be afforded this opportunity. For 2022, the city expects to assist 

eight families with rehabilitation/reconstruction assistance and continues to administer the 

rent/mortgage/utility assistance program. The Speedy Trails Subdivision, located in the northwest part 

of town, will be a 20 acre tract to be developed resulting in approximately 110 single family home sites. 

Complications related to acquiring additional adjacent properties and negotiations with a local irrigation 

district related to a line running diagonally across the property has delayed the start of infrastructure 

work.  Having already invested $1.4 million into the development, Affordable Homes of South Texas is 

anxious to get started.  Preliminary plat submissions will be submitted to the City before the end of 

August and it is hoped that infrastructure work will begin before the end of the calendar year with lots 

available to build on in early summer 2022.  It is anticipated that they will build brick veneer 3 bedroom 

2 bath 1 car garage that are energy star and green built certified homes starting at $100,000. Currently 

33 families are working with AHSTI counselors in anticipation of moving into a new safe, decent and 

affordable home. 

In order to promote homeownership programs within the city of Mission, the City, in conjunction, with 

AHSTI held the first New Neighbor fair. This fair is targeted at home buyers and feature vendors from 

various home buying industries such as mortgage lenders, builders, realtors, insurance companies and 

more. The first-year event, held at Mission Event Center, included 21 vendors with a little over 50 

attendees. Plans to continue the event in 2022 have already begun and plan for the event to be held in 



 

 Annual Action Plan 
2022 

57 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

April to tie in with National Fair Housing Month, CDBG week, and the Mission Round Up. 

Affordable Homes of South Texas, Inc. (AHSTI) has implemented the Tenant-Based Rental Assistance and 

Mortgage Assistance (TBRA & MA) Program to prevent homelessness for income-eligible households at 

or below 80% of Area Median Income (AMI) affected by COVID-19. The intended goal of this program is 

to stabilize housing for low-to-moderate income renters and homeowners within the City of Mission by 

providing rental or mortgage assistance paid directly to landlords on behalf of the tenants for up to six 

months of an eligible household’s rent or mortgage, including rental or mortgage arrears, with at least 

one of those months covering a month of future rent or mortgage payment. The amount of assistance 

per applicant or household is dependent on the Fair Market Rents, the family composition, and the 

annual income for all household members. The goal of the program is to assist 33 households. Final 

forms and documents were just completed and launch has occurred. 

Additionally, the Salvation Army, Catholic Charities, Community Service Agency continue to administer 

their rental programs. 

Actions planned to reduce lead-based paint hazards 

In recognition of the dangers posed by lead-based paint, the City of Mission tests homes that were 

constructed prior to January 1, 1978 for the presence of lead.  The specific homes tested are those that 

are under consideration for housing rehabilitation assistance under the city's Housing Assistance 

Program that is funded by the CDBG program.  The appropriate abatement or interim control methods 

are employed if lead is detected in the home.  The city will model its Lead Based Paint Policy after the 

guidance issued in my EPA and HUD.  This policy will be included as part of the Standard Operating 

Procedures for the housing rehabilitation program in an effort to comply with the Lead Based Paint 

Requirements - HUD Lead Safe Housing Rule 24 CFR Part 35, Subpart J Rehabilitation Section 35.900. 

In summary of the policy, the following are the levels of intervention and action: 

• Rehabilitation activities less than $5,000 - Safe work practices and work site clearance 

• Rehabilitation activities between $5,000 and $25,000 - Risk assessment and interim controls 

• Rehabilitation activities over $25,000 - Risk Assessment and abatement 

Any contactor/subcontractor attempting to work on federally funded projects in which lead-based paint 

is a concern is subject to compliance with the regulation. 

In addition, the CDBG-funded activities, the city provides local funds to continue to address substandard 

housing, including lead-based paint concerns.  These funds are used to promote rehabilitation or 

reconstruction services, revitalize older (Pre-1978) neighborhoods as well as provide the means to 

distribute literature including information on the prevention of lead-based paint poisoning.  The CDBG 

staff maintains up to data on the HUD Lead Base requirement by continuously participating on Lead 
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Base trainings provided by HUD. 

Actions planned to reduce the number of poverty-level families 

The City of Mission will continue to provide opportunities to non-profit organizations, which may 

provide a direct resource to poverty-level families to assist them in prevailing over poverty. 

The city’s Anti-Poverty Strategy focuses on the most vulnerable populations segments: extremely low-

income households (income 0-30% of the median family income); individuals and families living in public 

or assisted housing; and homeless individuals and families. Extremely low-income households are more 

frequently threatened with homelessness. Persons living in public or assisted housing are more 

dependent upon public subsidies to maintain their residences and may have added security in retaining 

their housing should a setback occur. These segments of the population have the highest incidence of 

poverty and possess limited economic enrichment opportunities. 

The most prominent agencies in assisting extremely low- and low-income individuals/families find 

housing and/or supportive services (where applicable, how CDBG funds will be utilized during FY 2022-

2023 to help reduce the number of poverty-level families is noted): 

• Affordable Homes of South Texas, Inc – provides an array of affordable housing services to low-

income families 

• Amigos Del Valle, Inc - provide nutrition for homebound elderly persons and activities for elderly 

at the Senior Center 

• Boys and Girls Club of Mission (USDA Nutritional Program/After school Care) 

• Catholic Charities of the RGV - provide homeless prevention activities 

• Community Action Program 

• Hidalgo County – Community Service Agency 

• LRGVDC - Area Agency on Aging - provide medicine assistance for the elderly 

• Mission Economic Development Corporation-provides various educational and economic 

programs for residents and businesses  

• Mission Food Pantry - provide food at fixed intervals to assuage hunger for residents 

• Mission I.S.D. – Free Lunch Program 

• Mission Housing Authority - provides Section 8 and low rent programs to elderly and low-

income families 

• Silver Ribbon Community Partners - provides case management of Adult Protective Service 

clients as well as homeless prevention activities 

• Texas Rural Legal Aid - provides legal assistance  

• The Salvation Army - provides clothing, job training, transportation and homeless prevention 
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activities 

• HOPE Medical Services- provides medical services to uninsured and/or low-income residents 

• CAMP University- provides day habilitation of life skills for adults with special needs 

• Access Esperanza Clinics Inc.- provides medical services to uninsured and/or low-income 

residents 

 

Actions planned to develop institutional structure  

Institutional structure is in place.  The City of Mission Community Development (CD) Department has 

administered the CDBG program funds for 38 years.  The CD Department works with a variety of 

organizations involved in the assistance of the homeless, non-homeless special needs, delivery of 

housing, and community development activities.  Many of the public agencies and community 

organizations were consulted during the development of the Five-Year Consolidated Plan and Strategy 

2018-2022 and Annual Action Plan 2018-19 and continue through the present. 

Institutional structure is in place with the City of Mission being a municipal government.  The Mayor and 

Council members form the legislative body.  The City of Mission Community Development (CD) 

Department is responsible for oversight of community development funds provided by the U.S. 

Department of Housing and Urban Development (HUD).  The CD Department administers the Housing 

Assistance Program and works with social service agencies/city departments involved in the delivery of 

housing, homeless, non-homeless special needs and community development activities. 

To further strengthen the institutional structure, the City of Mission continues the collaborative 

approach to develop a shared vision for housing and community development activities for the Rio 

Grande Valley area.  Commitment and coordination among different levels of local government, 

community organization, and the public has been essential and has resulted in a broad-based approach 

to putting HUD funds to work throughout Hidalgo County. 

The Citizens Advisory Committee serves, reviews, requests and recommend HUD funds to social service 

agencies and City department projects. The citizen’s advisory committee holds several public hearings, 

conducts site visits with the agencies and attends Housing Assistance Program Welcome Home Events. 

The processes will continue while the city continues to use CDBG funds. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City of Mission will continue to enhance coordination between public and private housing as well as 

social services agencies to address and identify high priority goals and needs. The City of Mission will 

continue to coordinate with public and private housing in addition to social services agencies to provide 
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the much-needed services in this area. To further strengthen the institutional structure, the city 

continues the collaborative approach to develop a shared vision for housing and community 

development activities for the Rio Grande Valley. Commitment and coordination among different levels 

of government, community organization, and the public have been essential and has resulted in a broad-

based approach to putting HUD funds to work through the Rio Grande Valley. 

Discussion:  

The City Departments leverage other city projects through the general funds, bond investments, state 

and federal grant funding and encourage non-profit organizations to leverage HUD funds with other 

resources. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The City of Mission Community Development (CD) Department is anticipating Community Development 

Block Grant Program entitlement resources in the amount of $1,002,485 for the next fiscal year 

(October 1, 2022 - September 30, 2023) to address obstacles to meet underserved needs, foster decent 

housing, and enhance communication between housing and social service agencies. This is year five of 

the Five Year Consolidated Plan 2018-2022. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 100.00% 
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Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table which total $1,002,485 for FY 2022-23. It is not anticipated that the City of Mission will 

receive any program funds from any of the projects to be completed. 

The City of Mission recently processed a substantial amendment to fiscal year 2019-2020 to reallocate 

funds to agencies that are spending the CDBG CV funding to prepare, prevent, and respond to the 

coronavirus pandemic. 

As indicated above, no program income is expected to be received during this Program Year.  There are 

no program income amounts that were not included in the prior Annual Action Plan and no program 

income was previously generated under a lump sum drawdown agreement for which new agreement 

will be executed during this Program Year. Therefore, all amounts indicated are zero. 
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Attachments 
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Citizen Participation Comments 
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 Annual Action Plan 
2022 

66 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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