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Amended on June 22, 2020 to add CDBG CARES Act funds to the PY2019-2020 Annual Action 

PlanAmended on April 26, 2021 to add CDBG CARES Act Round 3 to PY2019-2020 Annual Action 

PlanAmended on June 21, 2022 to reallocate funds through CDBG-CV for activities and changes in 

beneficiaries to the PY2019-2020 Annual Action Plan 

Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The Annual Action Plan (AAP) FY 2019-20 outlines the activities which will be undertaken during the 

program year beginning October 1, 2019 and ending September 30, 2020 using federal funds granted to 

the City of Mission by the U.S. Department of Housing and Urban Development under the Community 

Development Block Grant Program (CDBG). This AAP will cover the second year of the Five-Year 

Consolidated Plan and Strategy (CPS) 2018-2022. 

Programs and activities described in this plan are to primarily benefit low- and moderate-income 

residents of the City of Mission by providing decent affordable housing, economic opportunities, and a 

suitable living environment. 

The AAP is based on comments received from the public, specific requests for funds, and availability of 

funds. Priorities are consistent with those identified in the CPS. 

On another note for the first time the City of Mission was recently designated an "All America City" for 

2019 by the National Civic League. 

The City of Mission was awarded $573,402 through a special allocation of the Community 

Development Block Grant – Coronavirus (CDBG-CV) by the CARES Act enacted as Public Law 116-136 

on March 27, 2020 to prevent, prepare for and respond to the Coronavirus pandemic COVID-19. 

The substantial amendment to the 2019 Annual Action Plan is the result of additional funding made 

available by the Coronavirus Aid, Relief, and Economic Security (CARES) Act which also added 

flexibilities and waivers to the PY2019 and 2020 Community Development Block Grant (CDBG) 

programs to include reduced number of days for public comment, allowance for virtual public 

hearings and public comment, and uncapping the percentage amount allowed for public services to 

allow assistance for individuals and families financially impacted by COVID-19 pandemic.   
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The City of Mission was awarded $514,625 through Round 3 of the Community Development Block 

Grant – Coronavirus (CDBG-CV3) by the CARES Act enacted as Public Law 116-136 on March 27, 2020 

to prevent, prepare for and respond to the Coronavirus pandemic COVID-19. 

The substantial amendment to the 2019 Annual Action Plan is the result of additional funding made 

available by the Coronavirus Aid, Relief, and Economic Security (CARES) Act which also added 

flexibilities and waivers to the PY2019 and 2020 Community Development Block Grant (CDBG) 

programs to include reduced number of days for public comment, allowance for virtual public 

hearings and public comment, and uncapping the percentage amount allowed for public services to 

allow assistance for individuals and families financially impacted by COVID-19 pandemic.   

  

Continuation for AP-12 Participation-91.105, 91.200(c) 

 

Unfortunately, there is no place to attach further narratives in the AP-12 screen and is shown below: 

Summarize citizen participation process and how it impacted goal-setting. 

The City of Mission was notified of an allocation through Round 3 of the CARES Act COVID-19 (CDBG-

CV3) to prevent, prepare for and respond to growing effects of the public health crisis from the 

Coronavirus (COVID-19).   The City proposed a substantial amendment to its current FY2019-20 AAP in 

the CPS 2018-22 to include CDBG-CV3 funding to address low income persons directly impacted by the 

Coronavirus.  

The City of Mission published a Notice of Funding Availability and public hearing on March 9, 2021 by 

Citizens Advisory Committee to initiate the amendment process and discuss a range of activities that 

appeared high in need due to the coronavirus pandemic. Subrecipients, local non-profit organizations 

and City Departments assisted in identifying the needs of the community. The activities identified, 

discussed and recommended were emergency rent and mortgage assistance, food distribution, 

purchase of equipment for use during disasters/crisis for the disaster assistance annex. 

No comments were received during the citizen participation process, the virtual and in person public 

hearing held on April 26, 2021 and the five day comment period.  

During the month of May 2022, CD staff evaluated activity expenditures of the CARES activities as the 

required deadline to spend 80% of the allocation by June 2023 would soon be here. Some of the 

activities were moving faster than others. Therefore, staff determined it would be best to reallocate 

funds to these agencies. City Manager concurred and staff presented the proposal to the Citizens 

Advisory Committee on June 7, 2022. The purpose for Substantial Amendment #3 to the 2019 Annual 
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Action Plan was to reallocate funding to agencies already receiving funding to assist those in need 

through the CARES Act CDBG-CV for activities and changes in beneficiaries to continue to provide the 

necessary response and address the effects of the COVID-19 pandemic. 

  

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

Three national goals/objectives serve as the overall framework for the use of the Annual Action Plan 

funds.  The goals are (1) to provide decent housing, (2) create a suitable living environment, and (3) 

expand economic opportunities, to principally benefit extremely low, low, and moderate-income 

individuals and families.  Income categories are calculated on an annual basis by HUD.  Extremely low-

income households have an income of 0-30% of Area Median Income (AMI).  Low-income households 

have an income of 30-50% AMI and Moderate income is defined as 50-80% AMI.  All income levels 

are adjusted for family size.   

Annual Action Plan funded programs and projects must meet one of the following outcomes: (1) 

Availability/Accessibility, (2) Sustainability, and (3) Affordability.  These outcomes were developed by 

HUD in its Performance Measurement System.  

HUD has established a listing of Matrix Codes for projects funded with Annual Action Plan dollars.  These 

Matrix Codes are prioritized at the local level based on the community needs assessment.  Matrix Codes 

are categorized as either "High" or "Low" priorities.  Priority designations are referenced throughout the 

Consolidated Plan and Strategy. 

In summary, the following broadly defined activities are designated as "High" priorities:                                

• Housing - Construction, Counseling, Rehabilitation of Single Housing Units, Homeowner 

Assistance, and Public Housing Modernization 

• Public Services - Services for qualified individuals and families including services for seniors, 

youth, handicapped persons, abused and neglected children, and general public services 

(Disabled persons). 

The City of Mission amended its PY 2019 Action Plan in order to prevent, prepare for and respond to 

the coronavirus pandemic and reduce the spread of COVID-19 in the community. With this 

amendment it is anticipated the city will be able to assist those most in need, low income persons and 

households, under the national objective of limited clientele activities, to provide the necessary 

response to the coronavirus pandemic and its impact on the residents of the City of Mission with 
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expected outcomes for creating aa suitable living environment, sustaining a suitable living 

environment and provide decent and safe affordable housing as outlined in the CPS and AAP. 

The City of Mission amended its PY 2019 Annual Action Plan to include funding through Round 3 of 

the CARES Act in order to prevent, prepare for and respond to the coronavirus pandemic and reduce 

the spread of COVID-19 in the community. With this amendment it is anticipated the city will be able 

to continue to assist those most in need, low income persons and households, under the national 

objective of limited clientele activities, to provide the necessary response to the coronavirus 

pandemic and its impact on the residents of the City of Mission with expected outcomes for creating a 

suitable living environment, sustaining a suitable living environment and provide decent and safe 

affordable housing as outlined in the CPS and AAP. 

  

Continuation of summarize objectives ÿ outcomes 

The City of Mission amended (Amendment #3) its PY 2019 Annual Action Plan to reallocate funding to 

agencies already receiving funding to assist those in need through the CARES Act CDBG-CV for activities 

and changes in beneficiaries to continue to provide the necessary response and address the effects of 

the COVID-19 pandemic. Activities funded through the CARES Act are to prevent, prepare for and 

respond to the coronavirus pandemic and reduce the spread of COVID-19 in the community. With this 

amendment it is anticipated the city will be able to continue to assist those most in need, low income 

persons and households to provide the necessary response to the coronavirus pandemic and its impact 

on the residents of the City of Mission with expected outcomes for creating a suitable living 

environment, sustaining a suitable living environment and provide decent and safe affordable housing 

as outlined in the CPS and AAP. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

In order to ascertain whether individual (Annual) or cumulative (Three-Year) goals were met, a 

Consolidated Annual Performance and Evaluation Report (CAPER) is composed annually, available for 

public comment and remitted to HUD for review and approval.  

For FY 18-19, there have been no changes in the goals or projects. Therefore, the City of Mission is on 

track and consistent with the Five Year Consolidated Plan 2018-22. All accomplishments will be outlined 

in the CAPER (FY18-19) and submitted in December 2019. A summary of accomplishments for this fiscal 

year 18-19 through June, 2019 follows: 
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The City’s Housing Assistance Program provided assistance to eighteen (18) eligible homeowners. This 

program consists of two (2) types of assistance, reconstruction or rehabilitation. Reconstruction involves 

the demolition of the original home and constructing a new home within the same property. 

Rehabilitation assistance includes the repair and modification of the existing home to meet local 

building codes and the accommodation for handicap accessibility. Five (5) projects were underway at 

the end of the prior fiscal year and completed this fiscal year while nine (9) were under construction 

during this reporting period and four (4) projects were awarded during the month of May and are 

expected to be completed prior to the end of this fiscal year. 

In order to ensure compliance throughout the application process, Housing Assistance Program, 

annually recertifies applicants on the anniversary of the original application date. To ensure compliance 

an application status tracker has been created to ascertain the anniversary date of applicants. 

Recertification constitutes the collection of updated documentation with the intention of guaranteeing 

applicants continue to qualify for program assistance. If for some reason an applicant no longer qualifies 

due to a status change, a letter is provided to the applicant notifying them of reason for denial.  

At the completion of each project, the program coordinates a “Welcome Home” event to celebrate with 

the families returning to their residence. Families are presented with modest house warming gifts, while 

the contractor is given the opportunity to provide a home orientation to the owner. This event includes 

the attendance of the Mayor, Council Members, City Manager, Citizens Advisory Committee, 

Department Directors and CD Staff. 

Continued education for the program participants after completion of the project is necessary for 

maintaining regeneration of the home and its surrounding areas. To assure the successful regular 

maintenance of the home and participants ability to maintain financial responsibility for the newly 

constructed project, CD Department has partnered with Affordable Homes of South Texas, Inc. (AHSTI) 

to provide training counseling services. Counseling services provided will educate the participants in the 

art of simple do-it yourself home repairs to maintain the integrity of the structure and guidance on 

financial management. Focus on financial counseling is imperative to ensure that financial obligations 

attributed with a home are met and will continue as time elapses. 

 

Continuation of Evaluation of Past Performance 

To guarantee the protection of the city’s investment in the rejuvenation of the home, it is required that 

a yearly update is completed to the participants file. The yearly update comprises of participants 

producing paid property tax statement, paid homeowners insurance, and a water bill as proof of 

inhabitance for the duration of the contract (5 or 10 years). 

The "Safe Haven" homes in Mission continues to provide temporary residence to families who may have 

lost their home to a fire, storm or who have been evicted from their home for nonpayment of 
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rent/mortgage due to illness and/or loss of job.To date, three families (eight members) have been 

assisted. 

For this fiscal year 18-19, the City is also providing funding to several agencies with the intent to aid 

senior disabled persons and children alike with services, which include but are not limited to: home 

delivered meals, therapy, counseling, and medication assistance. Amigos del Valle provided activities 

to 50 seniors at the Arnold Ramirez Senior Service Center and meals for 24 homebound elderly within 

the city limits.  Area Agency on Aging assists 27 seniors with medications, medical equipment, and 

medical supplies. The Children’s Advocacy Agency helped 87 abused children with screening and 

counseling services. CASA of Hidalgo County provided advocate services for 5 children. Easter Seals of 

the RGV offers rehabilitation services to 3 handicapped individuals and Silver Ribbon assisted 24 

elderly/disabled with rent, utilities, or deposits for rent/utilities. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

As an entitlement community, a Citizen Participation Plan (CPP) has been adopted.  Adherences to its 

particulars are detailed within this document. The CPP mandates a five day advance public notification 

prior to holding a public hearing.  In addition, this document was made available for public review for no 

less than 30-days as mandated by HUD.  Public Notices (Proposed and Final) were also posted on the 

city's website both in English and Spanish. A summary of the efforts to broaden citizen participation 

including a listing of public hearings, comments received and comments not accepted/reasons for not 

accepting are detailed in this document.  In lieu of Affirmatively Furthering Fair Housing Rule (AFFH) 

requirements for processing and developing the Assessment of Fair Housing Plan (AFH) HUD is reverting 

to a modified Analysis of Impediments (AI). 

The City of Mission proclaimed April to be Fair Housing month to educate and bring awareness of 

programs available to local residents for their housing needs and National Community Development 

Week celebration as well. The CD Department in conjunction with City Departments and local 

businesses coordinated the second annual Mission Roundup on April 27, 2019. The event created an 

outlet for awareness of Fair Housing and CDBG Week as well as other local social issues, such as National 

Crime Victim’s Right’s Week, Animal Cruelty Prevention Month, and other type celebrations affecting 

the community. 

The City of Mission held a Citizens Advisory Committee meeting on May 12, 2020 to initiate the 

amendment process and discuss a range of activities that appeared high in need due to the 

coronavirus pandemic. Subrecipients, local non-profit organizations and Mission Police Department 

were polled to assist in identifying the needs of the community. The activites identified, discussed and 

recommended were emergency rent/mortgage/utility assisantce, meals on wheels, assistance to 

businesses and COVID-19 testing. On May 26, 2020, the City Council, City Manager and Deputy City 

Manager and Community Development Director held a workshop to discuss the CARES Act CDBG-CV 
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funding and eligible activities, identify the needs in order for them to provide direction to activites 

and how to address the effects of the Coronavirus pandemic COVID-19. The Community Development 

Director provided details of the CARES Act enacted to public law on March 27, 2020 and the many 

flexibilities allowed to address the economic conditions now facing our nation. The flexibilities for the 

CDBG funds describe immediate availability of current year (PY2019) and next year (PY2020) CDBG 

funding as well as information about the allocation of CARES Act (CDBG-CV) funding allocated for 

specific use to prevent, prepare for and respond to the Coronavirus pandemic COVID-19. Due to a 

need for amending the bylaws of the Citizens Advisory Committee, already in process the citizen 

participation plan was amended on April 27, 2020 to include measures necessary to manage declared 

disasters that would result in immediate response, a reduced comment period associated with the 

jurisdiction’s HUD funding for immediate relief and or response during the event and allows virtual 

public hearings.  

The City of Mission held one public hearing on June 22, 2020 associated with this AAP amendment 

and offered citizen participation and 5 day comment period commencing on June 12, 2020 and ending 

on June 19, 2020 prior to the public hearing. The Mission City Council opened the Zoom 

teleconference and in person Public Hearing to receive citizen comment for the 2019 Annual Action 

Plan amendment. No oral comments inperson nor through zoom were made and the Public Hearing 

was closed.   

No comments were received during the 5 day comment period. Therefore, no comments were not 

accepted.   

  

Cont. Citizen Participation Process 

For the allocation of round 3 CARES Act CDBG-CV funding, the City of Mission published a Notice of 

Funding Availability on January 22, 2021 and scheduled a public hearing on March 9, 2021. The 

purpose of the public hearing is to solicit input on the needs of the city and presentations from non-

profit organizations and City Departments and initiate the amendment process to discuss a range of 

activities that appeared high in need due to the coronavirus pandemic. Subrecipients, local non-profit 

organizations and City Departments identified the needs of the community. The activities identified, 

discussed and recommended were food distribution, emergency rent and mortgage assistance, 

purchase of equipment for use during disasters/crisis for the disaster assistance annex  .  The Mission 

City Council held a public hearing on April 26, 2021 associated with this AAP amendment, offered 

citizen participation and five-day comment period commencing on April 16, 2021 and ending on April 

26, 2021.  The Mission City Council opened the Zoom teleconference and in person Public Hearing to 

receive citizen comment for the 2019 Annual Action Plan amendment. No oral comments in person 

nor through zoom were made and the Public Hearing was closed.   
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No comments were received during the five-day comment period. Therefore, no comments were not 

accepted.   

The five -day comment period, as outlined in the Citizens Participation Plan, is required to initiate the 

process for Substantial Amendment #3 which will address reallocating funding for the activities through 

the CARES Act CDBG-CV. The comment period began on Friday June 10, 2022 with the publication of the 

notice in the Progress Times and end on Tuesday, June 21, 2022. A public hearing via 

Teleconference/Hybrid was held on Tuesday, June 21, 2022 with fourteen members of the community 

present along with thirty-six staff members and Mayor Norie Gonzalez Garza and four council members. 

No comments were received. 

  

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

fIn order to solicit input, various public hearings were held throughout the city.  All comments received 

were considered and their effect on this Annual Action Plan may be viewed in the Section entitled "AP-

12 Participation".  The draft of the Annual Action Plan FY 2019-20 was made available for review and 

public comment on May 17, 2019. Notices were posted at the Community Development Office, City Hall, 

Speer Memorial Library, Mission Housing Authority, and city’s website.  The comment period expired on 

June 17, 2019. 

No comments were received during the 5 day comment period and zoom teleconference public 

hearing held on June 22, 2020 for the 2019 Annual Action Plan amendment. Therefore, no comments 

were not accepted.  

No comments were received during the five-day comment period and zoom teleconference public 

hearing held on April 26, 2021 for the 2019 Annual Action Plan amendment. Therefore, no comments 

were not accepted.  

No comments were received during the five-day comment period and teleconference/hybrid public 

hearing held on Tuesday June 21, 2022 for the 2019 Annual Action Plan Substantial Amendment #3. 
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6. Summary of comments or views not accepted and the reasons for not accepting them 

The jurisdiction accepted comments and addressed areas of concern; however, with limited resources, 

not all comments/projects can be funded.  Nonetheless, comments received contributed to the 

program. 

No comments were received during the 5 day comment period and zoom teleconference public 

hearing held on June 22, 2020 for the 2019 Annual Action Plan amendment.  Therefore, no comments 

were not accepted.  

No comments were received during the five-day comment period and zoom teleconference public 

hearing held on April 26, 2021 for the 2019 Annual Action Plan amendment.  Therefore, no comments 

were not accepted.  

No comments were received during the five-day comment period and teleconference/hybrid public 

hearing held on Tuesday June 21, 2022 for the 2019 Annual Action Plan Substantial Amendment #3. 

  

 

7. Summary 

The City of Mission CD Department developed its own priorities and completed its own Annual Action 

Plan.  Of note, when feasible, source documentation and data extrapolated by the entitlement 

communities from the Hidalgo County boundaries/service area; however, separation was not always 

possible.  Where applicable, it is noted whether data based on Hidalgo County or city information. 

Efforts to broaden public participation include distribution of surveys to the Citizen Advisory Committee 

members, the school district, Mission Housing Authority and uploaded to the city's website. All public 

hearings are strategically planned in efforts to improve citizens participation. This year the Mission Food 

Pantry and City Hall were utilized for Public Hearings. The surveys were developed in both english and 

spanish to provide the opportunity to increase participation.   

Comments received at public meetings, in consultation, or in writing will be considered in the 

preparation of this document and in setting priorities for the needs for the upcoming program year. 
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City Council approved the 2019 AAP Substantial amendment to include the CARES Act COVID-19 

funding allocation of $573,402 to prevent, prepare for and respond to the coronavirus pandemic 

COVID-19 for the following activities: 

Seniors services: Amigos Del Valle, Inc $75,000 

Victims of Domestic Violence: Mission Police Dept – Rainbow Room $5,000 

Subsistence payments: Emergency Rental/Mortgage/Utility Assistance $362,780 

Food Banks: Mission Food Pantry/Boys and Girls Club $95,311 

General Program Administration $35,311 

City Council approved the 2019 AAP Substantial amendment to include Round 3 of the CARES Act 

COVID-19 funding allocation of $514,625 to prevent, prepare for and respond to the coronavirus 

pandemic COVID-19 for the following activities: 

Subsistence payments: Affordable Homes of South Texas, Inc - Emergency Rent and Mortgage 

Assistance Program $200,000 

Food Banks: Food Bank of the RGV - Food Distribution $50,000 

Other Public Services: Mission Food Pantry – Food Distribution for Disabled/Elderly $20,000 

Mission Fire Dept/Emergency Management -  Disasters assistance annex -Purchase of equipment 

$244,625 

  

No comments were received during the five-day comment period and teleconference/hybrid public 

hearing held on Tuesday June 21, 2022 for the 2019 Annual Action Plan Substantial Amendment #3. 

Following the public hearing, Mayor and City Council approved item for the 2019 AAP Substantial 

Amendment #3 to reallocate funding for activities and change in beneficiaries: 

Senior Services: Amigos Del Valle, Inc allocated $50,000 for delivery of weekend meals for seniors 

revised to $125,000 increased beneficiaries from 73 to 113 people 

Subsistence payments: Emergency Rent/Mortgage/Utility decreased $130,000 revised to $232,780 

decreased beneficiaries from 200 to 100 people. 
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Subsistence payments: Affordable Homes of South Texas allocated $50,000 for rent/mortgage payment 

assistance revised to $250,000 increased beneficiaries from 132 to 147 people. 

Food Banks: Mission Food Pantry decreased $35,000 revised to $35,311 decreased beneficiaries from 

200 to 100 people. 

Food Banks: Boys and Girls Club cancelled project, decreased $30,000 decreased beneficiaries from 200 

to 0 people. 

Other public services: Mission Food Pantry increased $15,000 for food distribution of Disabled/Elderly 

revised to $35,000 no change to beneficiaries 396 people. 

Other public services: Fire Dept/Emergency Management increased $80,000 for purchase of equipment 

revised to $324,625 increased beneficiaries from 300 to 400 people 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

Lead  Agency MISSION   

CDBG Administrator MISSION Community Development Department 

HOPWA Administrator     

HOME Administrator     

HOPWA-C Administrator     

Table 1 – Responsible Agencies 

 
Narrative (optional) 

The City of Mission Community Development (CD) Department administers community development and housing assistance programs covered 

by the Annual Action Plan FY19-20, second year of the Five Year Consolidated Plan 2018-22 including those funded by Community Development 

Block Grant (CDBG).  The CD staff coordinates the development and implementation of the Annual Action Plan with input from a broad range of 

stakeholders.  In accordance with their Citizen Participation Plan, the CD Department held various public hearings and solicited comments in an 

attempt to identify needs and gaps in the local community.  Public notices were announced in the newspaper, posted on the jurisdiction’s 

official website and the notice of availability of the Annual Action Plan document was made available for the minimum 30-day comment period.  

Consolidated Plan Public Contact Information 

City of Mission Community Development Department 

1301   E. 8th Street, Suite 102 
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Mission, TX 78572 

Ph: (956) 580-8670 

Fax: (956) 580-8675 

Email:  jlongoria@missiontexas.us 

           www.missiontexas.us 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

The City of Mission Community Development (CD) Department continues to solicit input from its 

citizens, public service agencies and other entities for the development of the Annual Action Plan for FY 

2019, second year of the Five Year Consolidated Plan and Strategy 2018-2022. For effective planning in 

the community, it is necessary to reach out for the support of such agencies and citizens who are 

directly impacted by community development projects. City Departments such as Planning, Engineering, 

Public Works, IT, Library, and Economic Development were also involved surveying local broadband 

providers and hazard mitigation agencies about the state of broadband access, broadband literacy, 

hazard mitigation, and resiliency efforts in the City. Citizens participation plays a major role in the 

development of the Five-Year ConsolidatedÃ¿Â Plan and Annual Action Plan process. 

The substantial amendment will include CARES Act COVID-19 (CDBG-CV) funding to the city's program 

year 2019 AAP funding for the 2nd year of the 5-Year Consolidated Plan and Strategy (CPS) previously 

approved by HUD. The funds are added to fund activities to the impact of the Coronavirus on the 

nation and on Mission residents to prevent, prepare for and respond to the Coronavirus pandemic.  

In preparing for this substantial amendment to the FY2019-2020 AAP the Community Development 

Department polled its Subrecipients, local area non-profits and the Mission Police Department to 

identify the needs and understand how each entity was addressing the needs of Rio Grande Valley 

specifically the Mission community. Many non-profit organizations and other local public service 

providers offices were closed and teleworking from home, adjusted work schedules and no direct 

contact with clients reverting to telephone and web based communication. 

In addition, the federal government also annouced and discouraged duplication of benefits as 

numerous funding sources became available. Discussions discovered a need for a data entry system 

for these type of programs. The system would be able to identify the persons who have already 

applied due to being in dire need of assistance and prevent the attempt for duplication of services by 

several entities for persons that are defrauding the system. Communication among the entities 

administering these funds will be necessary to prevent these situations. 

The substantial amendment will include round 3 CARES Act COVID-19 (CDBG-CV3) funding to the city's 

program year 2019 AAP funding for the 2nd year of the 5-Year Consolidated Plan and Strategy (CPS) 

previously approved by HUD. The funds are added to fund activities to the impact of the Coronavirus 

on the nation and on Mission residents to prevent, prepare for and respond to the Coronavirus 

pandemic.  

In preparing for this substantial amendment to the FY2019-2020 AAP the Community Development 

Department published a Notice of Funding Availability inviting its Subrecipients, local area non-profits 
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and City Departments to identify the needs and understand how each entity was addressing the needs 

of Rio Grande Valley specifically the Mission community. Many non-profit organizations and other 

local public service providers offices remain closed and teleworking from home, adjusted work 

schedules and no direct contact with clients reverting to telephone and web-based communication. 

See summary for Substantial Amendment #3 in narrative section.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

The City of Mission Community Development (CD) continues to enhance coordination between 

publicÃ¿Â service agencies, assisted housing providers, Mission Housing Authority, Coto De CasaÃ¿Â and 

governmental health and mental health service agencies, by undertaking a consultation process to 

develop the Annual Action Plan. The City of Mission continues to enhance coordination of all required 

public hearings with participation of the Housing Authority of the City of Mission and their non-profit 

organization Coto de Casa. The City of Mission invites and solicits comments from all Public Service 

Agencies, governmental health and mental health providers through the Notice of Funding Availability 

(NOFA) process. Through those consultations, the CD Department has prioritized the needs and 

resources to provide services to the eligible low-income families of the city. Increased communication 

and coordination between the Mission Food Pantry and Social Support providers, private/governmental 

health, mental health and service agencies have afforded opportunities for obtaining support services 

such as food, clothing, shelter, employment, and medical assistance for individuals being released from 

institutions. To date, 1,181 households totally 6,385 family members have been assisted. 

ApproximatelyÃ¿Â 28,000 items have been distributed to Mission residents while thirty-two individuals, 

who were released from corrections program and institutions have been provided assistance. 

During this consultation process, the entitlement communities and all public housing authorities within 

the Hidalgo County area joined together to address Affirmatively Furthering Fair Housing requirements 

by continuing to use the Analysis of Impediments. 

The department continues to provide referrals to residents to the appropriate agency. The CD 

Department funds other non-profit organizations and public service agencies that provide services to 

elderly residents for senior activities, home delivered meals, medication, medical supplies, rent/utility 

assistance, medical equipment, handicapped, services for abused/neglected children, counseling, 

general public service (disabled individuals), etc. The CD Department continues to fund the city's 

housing assistance program for rehabilitation/reconstruction improvements for its eligible low-income 

residents. 

Partnerships between the City of Mission Police Department, Mission Food Pantry, Salvation Army, 

Tropical Texas Behavioral Health and South Texas Behavioral Center were formed during the 
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consultation process will continue with these publicly funded institutions and systems of care. These 

agencies provide the services and/or referrals for individuals/families who were recently discharged 

from corrections program and institutions. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Mission will continue to coordinate with the Texas Homeless Network by attending meetings, 

trainings, point in time surveys, providing information, and referrals for tabulating reports. The CD 

Department continues toÃ¿Â  provideÃ¿Â  homeless persons (particularly chronically homeless 

individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk 

of homelessness with referrals to the appropriate agencies to obtain necessary services. The city 

participates with the Texas Homeless Network's Balance of State for Continuum of Care Services. The CD 

Department will continue to work with Women Together, The Salvation Army and Catholic Charities to 

whom provide assistance for homeless prevention. The City of Mission has expanded providing support 

services through the Mission Food Pantry. 

 

The City continues to utilize the "Safe Haven" Homes to be used by homeless, persons at risk of 

homelessness and other special needs population who are victims of natural disasters, or those being 

evicted due to lack of funds. The city continues to collaborate with the Texas Department of Housing 

and Community Affairs (TDHCA) to locate properties that may be donated to the city. Staff designed a 

high efficiency low cost home, included landscaping, irrigation, security alarm system and appliances for 

approximately $60,000 funded through the general fund. 

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City of Mission is not an ESG recipient. In consultation with Hidalgo County Urban County Program, 

they anticipate receiving $641,618 through the ESG program and allocates funds to local non-profit 

organizations, Women Together, The Salvation Army and Catholic Charities to provide services to this 

population.Ã¿Â  

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 



 

 Annual Action Plan 
2019 

18 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization AMIGOS DEL VALLE, INC. 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides elderly and disabled persons with home delivered meals and 

senior activities and improve their quality of life. 

2 Agency/Group/Organization LRGVDC Area Agency on Aging 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Services-Education 

Service-Fair Housing 

Health Agency 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides elderly and disabled persons with medication, medical supplies 

and equipment to improve their quality of life. 
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3 Agency/Group/Organization Easter Seals Society of the RGV 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Health Agency 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides rehabilitation services for adults and children to improve their 

quality of life. 

4 Agency/Group/Organization Children's Advocacy Center of Hidalgo County -Estrella's House 

Agency/Group/Organization Type Services-Children 

Services-Victims of Domestic Violence 

Services-Health 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides screening and counseling services for battered and abused 

children to improve their quality of life. 
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5 Agency/Group/Organization CASA (COURT APPOINTED SPECIAL ADVOCATES) 

Agency/Group/Organization Type Housing 

Services-Victims of Domestic Violence 

Services-Health 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides services for abused and neglected children to improve their 

quality of life. 

6 Agency/Group/Organization Silver Ribbon Community Partners 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides utility and rent deposits, utilities and rent assistance for 

disabled and elderly individuals to improve their quality of life. 
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7 Agency/Group/Organization THE SALVATION ARMY 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency assists single women, seniors, families with children and those who are 

at risk of losing their permanent housing. This is where their homeless 

prevention and rent help comes into play. They also assist people who are 

currently become homeless. 

8 Agency/Group/Organization COMFORT HOUSE SERVICES, INC. 

Agency/Group/Organization Type Services - Housing 

Services-Persons with Terminally ill prognosis 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency provides twenty four hour palliative care to the terminally ill that have a 

prognosis of four months or less to live. 
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9 Agency/Group/Organization FOOD BANK OF THE RIO GRANDE VALLEY, INC. 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The City announced the Notice of Funding Availability for the CDBG program. 

The agency provided a request for funding indicating the need for services. This 

agency to improve their quality of life.provides food assistance and nutrition 

education to improve individuals a better quality of life. 

10 Agency/Group/Organization MISSION HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Victims of Domestic Violence 

Services-homeless 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The agency was consulted to identify the needs for rental units as well as first 

time home-buyers through their nonprofit.This agency assists by identifying 

families who are prepared to transition from public housing into home-

ownership. 
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11 Agency/Group/Organization COTO DE CASA 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Victims of Domestic Violence 

Services-homeless 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Coto De Casa assists residents granted the Family Self Sufficiency Program 

through the Housing Authority whom are ready to transition to home-

ownership by participating in their first-time home-buyer program. 

12 Agency/Group/Organization Mission Food Pantry 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Services-Employment 

Services - Victims 

Other government - Local 

Referral Service 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The agency was consulted to provide the needs of the residents of Mission. The 

Mission Food Pantry provides food, clothing, medical equipment, small 

appliances and referrals for employment, housing, rental assistance, utility 

assistance, etc. They also provide assistance and referrals to homeless 

individuals and those at risk of becoming homeless and those being discharged 

from correction programs and institutions. 

13 Agency/Group/Organization AFFORDABLE HOMES OF SOUTH TEXAS, INC. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Services-Education 

Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Stabilizes housing for low income renters affected by the pandemic and 

homeowners by providing rental or mortgage assistance paid directly to 

landlords on behalf of the tenants for up to six months. 
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14 Agency/Group/Organization Mission Fire Department - Emergency Management 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Services-Employment 

Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Emergency Managment 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Consulted to identify the needs of the city like disaster/crisis events.  Provide 

safe and sanitary shelters specifically for COVID and non-COVID residents during 

disaster/crisis events. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 
plan? 

Continuum of Care Texas Homeless Network 
Annual Point-In-Time Assessment; needs and goals for homeless 

individuals/families including chronically homeless persons 

Regional Strategic Plan FY 2019-

2022 

Lower Rio Grande Valley 

Development Council 
Community needs assessment and for local services 

Texas Childhood Lead Poisoning 

Prevention Program 

State of Texas-Department of 

State Health Services 
Community needs assessment for lead based paint and health 

Texas Labor Market Review Texas Workforce Solutions Community needs assessment for employment services and training 

Needs assessment for Disaster 

Recovery Program 

Lower Rio Grande Valley 

Development 
Emergency response funding 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

The CD Department continues to work with the Rio Grande Valley Entitlement cities to coordinate the consultation process to obtain regional 

information from the agencies that are being funded by one or more entitlements in this area. For the implementation of the Annual Action Plan 

FY19-20, second year of the Consolidated Plan and Strategy 2018-2022, each community conducts public hearings and therefore, coordination is 

very important to allow proper presentations by the agencies requesting funding to provide services to the residents of each community. 

To comply with HUDs narrowing the digital divide, broadband and resiliency requirements the City has incorporated actions into the 

consolidated plan process. Consultation with the broadband providers (ATT, Verizon, Spectrum, etc) and respective city departments (Planning, 

Engineering, Public Works, IT, Library and Economic Development) resulted in feedback relating to available internet providers, hotspots, and 

plans for flood prone areas, public land and water resource management throughout the City. It was evident through the consultation that 

broadband is available throughout the city as per the Federal Communications Commission. There are several facilities throughout the city that 

provide free Wi-Fi service for access by all residents. In addition, the Mission Speer Memorial Library and Verizon have a mutual agreement in 

which they provide 115 free hot spots for use by all residents. These hot spots are limited to check out for two weeks at a time. Through 
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consultation with the Mission Housing Authority, they indicated that all residential units and complexes have been upgraded to include wiring 

for cable and phone/internet use. The City's Housing Assistance Program also includes fully wired and prepped homes for cable and 

phone/internet access. In regards to resilience, the City is currently working on a 10-year master plan for drainage improvements throughout the 

City of Mission. The selected firm will meet with several entities such as the Hidalgo County Drainage District No. 1, Texas Department of 

Transportation, Engineering and Public Works Department to assess flood prone areas, public land and water resources to identify how to 

address and resolve those issues.  

The Department of State Health Services, Center for Health Statistics is the only source of data for the Hidalgo County area which indicated there 

were 12,380 children between the ages 0 to 5 tested for the blood lead testing and elevated blood lead levels. Of those, 211 children exceeded 

the minimum threshold. Specific household data was not available on these reports.   

During the month of May 2022, CD staff evaluated activity expenditures of the CARES activities as the required deadline to spend 80% of the 

allocation by June 2023 would soon be here. Some of the activities were moving faster than others. Therefore, staff determined it would be best 

to reallocate funds to these agencies/departments. City Manager concurred and staff presented the proposal to the Citizens Advisory 

Committee on June 7, 2022. The purpose for Substantial Amendment #3 to the 2019 Annual Action Plan was to reallocate funding to agencies 

already receiving funding to assist those in need through the CARES Act CDBG-CV for activities and changes in beneficiaries to continue to 

provide the necessary response and address the effects of the COVID-19 pandemic. 

No comments were received during the five-day comment period and teleconference/hybrid public hearing held on Tuesday June 21, 2022 for 

the 2019 Annual Action Plan Substantial Amendment #3. Following the public hearing, Mayor and City Council approved item for the 2019 AAP 

Substantial Amendment #3 to reallocate funding for activities and change in beneficiaries. 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

As an entitlement community, a Citizen Participation Plan (CPP) has been adopted.  Adherences to its particulars are detailed within this 

document.  Of note, the CPP mandates a five day advance public notification prior to holding a public hearing.  Notice of Funding Availability and 

public hearings dates was uploaded unto the city website on February 14, 2019. In addition, this document was made available for public review 

for no less than 30-days as mandated by HUD. Public Notices (Proposed and Final) were also posted on the city's website both in English and 

Spanish on May 17, 2019 and August 13, 2019 respectively. A summary of the efforts to broaden citizen participation including a listing of public 

hearings, comments received, and comments not accepted/reasons for not accepting are provided. 

The City of Mission website also has a link to an overall community survey that is intended to gather information on community facilities and 

services to determine what improvements may be necessary and can be filled at any time. The information gathered is used to establish goals 

and priorities for the use of CDBG funds. The information is also used to fund activities to address the needs of the city and its residents. The last 

day to receive surveys coincided with the public comment period which ended on June 17, 2019. The CD Department intends to pursue outreach 

efforts to increase public involvement. 

In order to solicit input, various public hearings were held throughout the city.  In addition to the Public Hearing Notices, the CD Department 

placed ads in the paper and posted notices at the Library, Housing Authority, City Hall and the city’s website to invite and encourage residents to 

obtain information and apply for assistance. Although no residents were present at the public hearings, the members of the Citizens Advisory 

Committee represent the city and all comments received were considered and their effect on this Annual Action Plan. The draft of the Annual 

Action Plan was made available for public comment on May 17, 2019.  The comment period expired on June 17, 2019. City Council approved the 

Annual Action Plan on July 8, 2019. 

The City of Mission was notified of a special allocation of the CARES Act COVID-19 (CDBG-CV) funds to prevent, prepare for and respond to 

growing effects of the public health crisis from the Coronavirus (COVID-19).   The City of Mission proposed an amendment to its current 

Citizen Participation Plan (CPP). The City also proposed a sustantial amendment to its current FY2019-20 AAP in the CPS 2018-22 to include 

CDBG-CV funding to address low income persons directly impacted by the Coronavirus.  
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The City of Mission held a Citizens Advisory Committee meeting on May 12, 2020 to initiate the amendment process and discuss a range of 

activities that appeared high in need due to the coronavirus pandemic. Subrecipients, local non-profit organizations and Mission Police 

Department were polled to assist in identifying the needs of the community. The activites identified, discussed and recommended were 

emergency rent/mortgage/utility assisantce, meals on wheels, assistance to businesses and COVID-19 testing. 

On May 26, 2020, the City Council, City Manager and Deputy City Manager and Community Development Director held a workshop to discuss 

the CARES Act CDBG-CV funding and eligible activities, identify the needs in order for them to provide direction to activites and how to 

address the effects of the Coronavirus pandemic COVID-19. 

No comments were received during the citizen participation process, the virtual public hearing held on June 22, 2020 and the 5 day comment 

period. 

For Subtantial Amendment #3 See AP-10 Consultation, Narrative. 
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Citizen Participation Outreach 

Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

1 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

seven Citizens 

Advisory Committee 

Members and two 

staff members 

representing the city 

at the Public Hearing 

held on Tuesday, 

March 12, 2019 at 

5:30 p.m. at City Hall 

Council Chambers 

located at 1201 E. 

8th. Street Mission, 

TX 78572 

There were no 

citizen 

comments/concerns 

identified. There 

were fourteen 

representatives of 

five Public Service 

Agencies present. 

Each Agency 

presented the needs 

for services for 

residents in the City 

through their 

requests for funding. 

City Department 

requests were 

presented showing 

the needs of the 

city. 

All comments were 

accepted. 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

2 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

seven Citizens 

Advisory Committee 

members and two 

staff members 

presenting at the 

Public Hearing at 

Mission Food Pantry 

located at 115 S. 

Mayberry Street, 

Mission, TX. Held on 

Tuesday, April 9, 

2019 at 5:30 pm. 

Original hearing was 

scheduled March 26, 

2019, but was 

postponed due to 

lack of quorum. 

Community 

Development Staff 

provided a summary 

of the Housing and 

Program 

Administration 

requests. 

Comments regarding 

drainage issues were 

addressed by the 

Citizens Advisory 

Committee. 

All comments were 

accepted. 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

3 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and three 

council members, 

thirty seven staff and 

twenty seven 

residents were 

present at the Public 

Hearing held on 

Wednesday, May 29, 

2019 at 5:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572 

There were no 

citizen 

comments/concerns 

identified. 

N/A   

4 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

seven Citizens 

Advisory Committee 

members and two 

staff members were 

present at the Public 

Hearing held on June 

11, 2019 at 5:30 

pm.at Mission Food 

Pantry located at 115 

S. Mayberry Street, 

Mission, TX. 

Comments regarding 

the need for 

drainage 

improvements and 

an increase in 

patrolling to ensure 

safety were 

addressed by the 

Citizens Advisory 

Committee 

members. 

All comments were 

accepted. 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

5 

Survey- 

Distribution/Websit

e 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

Surveys received 

through the website 

and distribution 

method were 

minimal. However, 

they were consistent 

with the needs of the 

city. 

The needs identified 

through this process 

include drainage 

improvements, 

lighting and increase 

in patrolling to 

insure safety. 

All comments were 

accepted. 
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6 Virtual CAC Meeting 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

seven Citizens 

Advisory Committee 

members and three 

staff members were 

present at the Virtual 

CAC Meeting held on 

Tuesday, May 12, 

2020 at 5:30 pm. As 

a ZOOM 

Teleconference 

Meeting. 

The City of Mission 

held a Citizens 

Advisory Committee 

meeting on May 12, 

2020 to initiate the 

amendment process 

and discuss a range 

of activities that 

appeared high in 

need due to the 

coronavirus 

pandemic. 

Subrecipients, local 

non-profit 

organizations and 

Mission Police 

Department were 

polled to assist in 

identifying the 

needs of the 

community. The 

activites identified, 

discussed and 

recommended were 

emergency 

rent/mortgage/utilit

y assisantce, meals 

on wheels, 

assistance to 

D/N/A   
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

businesses and 

COVID-19 

testing.There were 

no citizen comments 

identified. 
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7 
Virtual Workshop 

Meeting 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and four 

council members, 

thirty three staff and 

eight residents were 

present at the Virtual 

Workshop held on 

Tuesday, May 26, 

2020 at 5:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572 

and ZOOM 

Teleconference. On 

May 26, 2020, the 

City Council, City 

Manager and Deputy 

City Manager and 

Community 

Development 

Director held a 

workshop to discuss 

the CARES Act CDBG-

CV funding and 

eligible activities, 

identify the needs in 

order for them to 

provide direction to 

activities and how to 

There were no 

citizen comments 

identified. 

D/N/A   
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address the effects 

of the Coronavirus 

pandemic COVID-19. 

The Community 

Development 

Director provided 

details of the CARES 

Act enacted to public 

law on March 27, 

2020 and the many 

flexibilities allowed 

to address the 

economic conditions 

now facing our 

nation. The 

flexibilities for the 

CDBG funds describe 

immediate 

availability of current 

year (PY2019) and 

next year (PY2020) 

CDBG funding as well 

as information about 

the allocation of 

CARES Act (CDBG-CV) 

funding allocated for 

specific use to 

prevent, prepare for 

and respond to the 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

Coronavirus 

pandemic COVID-19. 

8 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and four 

council members, 

twenty eight staff 

and thirteen 

residents were 

present at the Virtual 

Public Hearing held 

on Monday, June 22, 

2020 at 5:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572 

and by ZOOM 

Teleconference. 

There were no 

citizen comments 

identified. 

D/N/A   
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

9 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

seven Citizens 

Advisory Committee 

members and three 

staff members were 

present at the Virtual 

CAC Public Hearing 

held on Tuesday, 

March 9, 2021 at 

5:30 pm. As a ZOOM 

Teleconference 

Meeting. 

There were no 

citizen 

comments/concerns 

identified. There 

were fifteen 

representatives of 

five Public Service 

Agencies present. 

Each Agency 

presented the needs 

for services for 

residents in the City 

through their 

requests for funding. 

Three City 

Departments 

presented requests 

showing the needs 

of the city. 

All comments were 

accepted. 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

10 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and four 

council members, 

thirty-five staff and 

twelve residents 

were present at the 

Virtual Public 

Hearing held on 

Monday, April 26, 

2021 at 4:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572 

and by ZOOM 

Teleconference. 

There were no 

citizen comments 

identified. 

D/N/A   
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11 Public Meeting 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

five Citizens Advisory 

Committee members 

and three staff 

members were 

present at the 

Teleconference / 

Hybrid CAC Regular 

Meeting held on 

Tuesday, May 10, 

2022 at 5:30 pm. 

There were no 

citizen 

comments/concerns 

identified. There 

were four city 

departments  

present upon 

request of the CAC 

members. Each staff 

member presented 

their request 

emphasizing the 

needs of the City for 

2022-23. The CD 

Director presented 

the tentative 

schedule for the 

proposed substantial 

amendment for the 

Annual Action Plan 

FY19-20 and focused 

on the year to date 

expenditures for the 

CDBG-CV funding 

and concurred that 

funding should be 

reallocated to high 

need activities. 

All comments were 

accepted 
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12 Public Meeting 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

There was a total of 

eight Citizens 

Advisory Committee 

members and three 

staff members were 

present at the 

Teleconference / 

Hybrid CAC Special 

Meeting held on 

Tuesday, June 7, 

2022 at 5:30 pm 

There were no 

citizen comments 

identified. The CD 

Director presented 

the proposed 

reallocations for 

each agency that 

were discussed by 

the Executive 

Department and CD 

Director. The total 

amount to be 

reallocated was 

$195,000 (Option A) 

for activities most in 

need such as food 

distribution, meals 

for seniors, 

rent/mortgage 

payment assistance 

and purchase of 

equipment for the 

proposed substantial 

amendment for the 

Annual Action Plan 

FY19-20 to agencies 

/ departments 

utilizing their CDBG-

CV funding. The CAC 

All comments were 

accepted 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

Committee 

members proposed 

a slight increase to 

$200,000 to be 

reallocated (Option 

B) but still focusing 

on food distribution, 

meals for seniors, 

rent/mortgage 

payment assistance 

and purchase of 

equipment. 
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13 Public Hearing 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and four 

council members, 

thirty-six staff and 

fourteen residents 

were present at the 

Teleconference / 

Hybrid Public 

Hearing held on 

Tuesday, June 21, 

2021 at 4:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572. 

The CD Director 

presented the 

recommendation 

made by staff 

(Option A) and CAC 

Members (Option B) 

during the public 

hearing. She stressed 

the focus on the 

needs for food 

distribution, meals 

for seniors, 

rent/mortgage 

payment assistance 

There were no 

citizen comments 

identified. 

D/N/A   
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

and purchase of 

equipment. 
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Sort Orde
r 

Mode of Outreach Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable

) 

14 Public Meeting 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Residents of Public 

and Assisted 

Housing 

The Mayor and four 

council members, 

thirty-six staff and 

fourteen residents 

were present at the 

Teleconference / 

Hybrid Public 

Hearing held on 

Tuesday, June 21, 

2021 at 4:30 p.m. at 

City Hall Council 

Chambers located at 

1201 E. 8th. Street 

Mission, TX 78572. 

The Mayor and City 

Council approved 

Option A which 

would reallocate 

$195,000 among the 

following activities: 

food distribution, 

meals for seniors, 

rent/mortgage 

payment assistance 

and purchase of 

equipment. 

There were no 

citizen comments 

identified. 

D/N/A   

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The City of Mission Community Development (CD) Department is anticipating Community Development Block Grant Program 

entitlement resources totaling $4,802,370 for the next five years (calculated by estimating FY18 CDBG allocation of $960,474) and $915,349 are 

planned during the next fiscal year (October 1, 2019 - September 30, 2020) to address obstacles to meet underserved needs, foster decent 

housing, and enhance communication between housing and social service agencies. This is the second year of the Five Year Consolidated Plan 

2018-2022. The results of these activities will be reported in the Consolidated Annual Performance Evaluation Report to be published in 

December 2020. 

The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) provided Community Development Block Grant (CDBG-CV) funds through 

Public Law 116-136. The City of Mission was provided with an allocation of CARES Act in the amount of $573,402 to be used to prevent, 

prepare for and respond to coronavirus (COVID-19) in the community. This amendment will allow the allocation of CDBG-CV funds of 

$573,402 to be added to the entitlement of 2019 AAP $915,349 for a total amount available of $1,488,751.  

The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) through round 3 provided Community Development Block Grant (CDBG-

CV3) funds through Public Law 116-136. The City of Mission was provided with an allocation of CARES Act in the amount of $514,625 to be 

used to prevent, prepare for and respond to coronavirus (COVID-19) in the community. This amendment will allow the allocation of CDBG-CV 

funds of $514,625 to be added to the entitlement of 2019 AAP $915,349 and CV $573,402 for a total amount available of $2,003,376. 

The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) provided Community Development Block Grant (CDBG-CV) funds through 

Public Law 116-136. The City of Mission was provided with an allocation of CARES Act in the amount of $1,088,027 to be used to prevent, 

prepare for and respond to coronavirus (COVID-19) in the community. This amendment #3 will allow the re-allocation of CDBG-CV funds among 
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current activities and makes changes to beneficiaries.  

 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 915,349 0 0 915,349 2,926,547 

It is anticipated that the city will receive 

$915,349 for FY 2019-20 (decreased) 

through the Community Development 

Block Grant Program. To date, the 

estimated balance is $2,926,547 for the 

remaining three years of the CPS. 

Other public - 

federal 

Admin and 

Planning 

Public Services 

Other 

1,088,027 0 0 1,088,027 0 

CDBG-CV to be used to prevent, prepare 

for and respond to the coronavirus 

pandemicCDBG-CV Round 3 to be used 

to prevent, prepare for and respond to 

the coronavirus pandemic 

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 
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Although, there is no matching requirement for the use of CDBG funds, the City of Mission Mayor and Council members have identified housing 

as a priority need and allocates approximately 70% to housing and leverages other city projects through the general funds, bond investments, 

state and federal grant funding. Approximately five percent (5%) is allocated for public services for elderly, abused and neglected children, 

health services, handicapped services, youth services and general public services (disabled individuals) and will also be funded through the CDBG 

program. Other funds, such as general funds, will be used for programs which require a matching requirement.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

No publicly owned land or property located within the city has been identified to address the needs in 

the plan. 

Discussion 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Public Services - Senior 

Services-1 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$4,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 54 Persons 

Assisted 

2 Public Services - Senior 

Services - 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$22,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 22 Persons 

Assisted 

3 Public Services - Senior 

Services 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$7,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 33 Persons 

Assisted 

4 Public Services - 

Handicapped Serv 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$4,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 4 Persons 

Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

8 Public Services - 

Abused/Neglected 

Children- 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$15,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 85 Persons 

Assisted 

9 Public Services - 

Abused/Neglected 

Children 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$2,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 12 Persons 

Assisted 

10 Public Services - Gen 

Public Services 

2018 2022 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG: 

$6,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 45 Persons 

Assisted 

11 Rehab; Single Unit 

Residential-Housing 

Assistance 

2018 2022 Affordable Housing Citywide Housing CDBG: 

$623,875 

Homeowner Housing 

Rehabilitated: 10 Household 

Housing Unit 

12 Rehab - Housing 

Administration 

2018 2022 Rehab Administration Citywide Housing CDBG: 

$83,000 

Other: 1 Other 

13 Other - Program 

Adminstration 

2018 2022 Planning/Administration Citywide Other CDBG: 

$148,474 

Other: 1 Other 

14 CV - PS Senior Services 2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$125,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 113 Persons 

Assisted 

16 CV -  PS Subsistence 

Payments 

2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$232,780 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 100 Persons 

Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

17 CV - PS Food Banks- 2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$35,311 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 100 Persons 

Assisted 

19 CV - Other - Program 

Administration 

2019 2026 Other - 

Adminstration/Planning 

Citywide Other CDBG-CV: 

$35,311 

Other: 1 Other 

20 CV3 - PS Subsistence 

Payments 

2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$250,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 147 Persons 

Assisted 

21 CV3 - PS Food Banks 2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$50,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 275 Persons 

Assisted 

22 CV3 -  Other Public 

Services 

2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$35,000 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 396 Persons 

Assisted 

23 CV3 -  PS Other Public 

Services 

2019 2026 Non-Housing Community 

Development 

Citywide Public 

Services 

CDBG-CV: 

$324,625 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 400 Persons 

Assisted 

Table 6 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Public Services - Senior Services-1 

Goal 

Description 

Funding for two agencies that will provide services, such as, senior activities, home delivered meals, medication 

assistance, and medical supplies/equipment for seniors. 

2 Goal Name Public Services - Senior Services - 

Goal 

Description 

Funding for two agencies that will provide services, such as, senior activities, home delivered meals, medication 

assistance, and medical supplies/equipment for seniors.  

 

3 Goal Name Public Services - Senior Services 

Goal 

Description 

Funding for two agencies that will provide services, such as, senior activities, home delivered meals, medication 

assistance, and medical supplies/equipment for seniors.  

4 Goal Name Public Services - Handicapped Serv 

Goal 

Description 

Funding for an agency that provides handicapped individuals with outpatient rehabilitation services. 

 

8 Goal Name Public Services - Abused/Neglected Children- 

Goal 

Description 

Funding for two agencies to provide counseling, advocate and support services for abused/neglected children. 

9 Goal Name Public Services - Abused/Neglected Children 

Goal 

Description 

Funding for two agencies to provide counseling, advocate and support services for abused/neglected children. 

10 Goal Name Public Services - Gen Public Services 

Goal 

Description 

Funding for one agency to provide services for disabled individuals and seniors, such as, rent and rent deposits, utility 

deposits and utilities and/or medications, and durable medical equipment. 
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11 Goal Name Rehab; Single Unit Residential-Housing Assistance 

Goal 

Description 

Funding for rehabilitation/reconstruction for eligible low/moderate income families whose homes are dilapidated and 

are in need of repair or homes are not adequate to inhabit. 

12 Goal Name Rehab - Housing Administration 

Goal 

Description 

Funding for staff costs for administration, operation and maintenance expenses for the Housing Assistance Program. 

 

13 Goal Name Other - Program Adminstration 

Goal 

Description 

Funding for staff, costs for administration, operation and maintenance expenses relative to the development, 

implementation and monitoring of the overall CDBG program. 

  

14 Goal Name CV - PS Senior Services 

Goal 

Description 

Funding to expand weekend meal services for homebound seniors and drive-thru meals for seniors unable to meet for 

congregate meals due to social distancing affected by the COVID-19 

This amendment #3 allocates an additional $50,000 for weekend meals for seniors and increases beneficiaries to 113. 

16 Goal Name CV -  PS Subsistence Payments 

Goal 

Description 

Funding will assist low income individuals/families at risk of eviction and/or disconnection of services with short-term 

emergency rental/mortgage and utility assistance to provide one time payment (no more than 3 months) affected by 

COVID-19 

This amendment #3 decreased funding by $130,000 (revised amount is $232,780) and decreased beneficiaries to 100. 
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17 Goal Name CV - PS Food Banks- 

Goal 

Description 

Funding for staff costs and to purchase food items for distribution of food baskets/boxes to low income 

individuals/families affected by COVID-19 

This amendment #3 decreases funding by $35,000 and decreases beneficiaries to 100. 

19 Goal Name CV - Other - Program Administration 

Goal 

Description 

Funding for staff costs for oversight of Emergency rental/mortgage and utility assistance for low income 

individuals/familes affected by COVID-19 

20 Goal Name CV3 - PS Subsistence Payments 

Goal 

Description 

Funding will be used to stabilize housing for low income renters affected by the pandemic and homeowners by providing 

rental or mortgage assistance paid directly to landlords on behalf of the tenants for up to six months. 

This amendment #3 allocates an additional $50,000 for rent/mortgage payment assistance increasing allocation to 

$250,000 and increases beneficiaries to 147. 

21 Goal Name CV3 - PS Food Banks 

Goal 

Description 

Funding will be used and expanded to cover shared maintenance costs of food distributed to residents of Mission that 

have been affected by the pandemic COVID-19. 

  

22 Goal Name CV3 -  Other Public Services 

Goal 

Description 

Funding will be used to purchase food for low income disabled and elderly residents of the city of Mission that have been 

affected by COVID-19. 

This amendment #3 allocates an additional $15,000 for food distribution for disabled/elderly revising to $35,000 and no 

change to beneficiaries. 
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23 Goal Name CV3 -  PS Other Public Services 

Goal 

Description 

Funding will be used to purchase equipment during declared disaster/crisis to provide safe and sanitary shelters 

specifically for COVID and non-COVID residents during disaster/crisis events. Equipment include, drape partitions, 

portable restrooms/showers, generators, minor medical equipment and video message boards. 

This amendment #3 allocates an additional $80,000 for purchase of equipment revising allocation to $324,625 and 

increases beneficiaries to 400. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The City of Mission Community Development Department allocation for 2019-20 is $915,349, the 

second year of the Five Year Consolidated Plan 2018-2022. The following activitees are planned during 

the next fiscal year (October 1, 2019- September 30, 2020). Addressing obstacles to meet underserved 

needs, decent housing, and enhance communication between housing and social service agencies. The 

results of these activities will be reported in the Consolidated Annual Performance Evaluation (CAPER) 

Report to be published in December 2020. 

The additional projects funded though this PY2019 AAP Substantial Amendment for activities for 

senior services, victims of domestic violence, subsistence payments, food banks utilizing the allowed 

increase for public services and general program administration to address the individuals/families 

affected by the COVID-19. This funding was utilized for activities  to prevent, prepare for and respond 

to the coronavirus pandemic. 

The additional projects funded through this PY2019 AAP Substantial Amendment for activities for 

subsistence payments, food banks, other public services utilizing the allowed increase for public 

services to address the individuals/families affected by the COVID-19. This funding was utilized for 

activities to prevent, prepare for and respond to the coronavirus pandemic.  

 

Projects 

# Project Name 

1 AMIGOS DEL VALLE SENIOR ACTIVITIES 

2 AMIGOS DEL VALLE MEALS 

3 LRGVDC AREA AGENCY ON AGING 

4 EASTER SEALS SOCIETY 

5 CHILDREN'S ADVOCACY CENTER 

6 CASA OF HIDALGO COUNTY, INC. 

7 SILVER RIBBON 

8 HOUSING ASSISTANCE PROGRAM REHAB/RECON 

9 HOUSING ADMINISTRATION 

10 CDBG ADMINISTRATION 

11 CV - AMIGOS DEL VALLE 

13 CV - EMERGENCY RENTAL/MORTGAGE/UTILITY ASSISTANCE 

14 CV - MISSION FOOD PANTRY 

16 CV - PROGRAM ADMINISTRATION 
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# Project Name 

17 CV3 - AFFORDABLE HOMES OF SOUTH TEXAS, INC. 

18 CV3 - FOOD BANK OF THE RIO GRANDE VALLEY 

19 CV3 - MISSION FOOD PANTRY 

20 CV3 - FIRE DEPARTMENT/EMERGENCY MANAGEMENT 

Table 7 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Given the range of competing needs, the priorities were established from public comments and surveys 

received and through directives provided by the Mayor, City Council, Executive Department, Citizen’s 

Advisory Committee, and CD staff of the city.  As expected, the most overwhelming obstacles to meeting 

the underserved needs is lack of funding availability as well as lack of a concentrated focus of available 

resources. 

During this consultation process, the entitlement communities and all public housing authorities within 

the Hidalgo County area joined together to address Affirmatively Furthering Fair Housing requirements 

by developing the assessment for fair housing plan in this area. HUD no longer requires the AFFH rule, 

therefore the city revised the Analysis of Impediments with the information gathered during the 

consultation process. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name AMIGOS DEL VALLE SENIOR ACTIVITIES 

Target Area Citywide 

Goals Supported Public Services - Senior Services-1 

Needs Addressed Public Services 

Funding CDBG: $4,000 

Description Funding will be utilized to provide senior activities at the Arnoldo 

Ramirez Senior Center. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Fifty-four (54) Seniors at Arnoldo Ramirez Senior Center will benefit 

from the proposed activities. 

Location Description Arnoldo Ramirez Senior Center - 1303 Matamoros St. Mission, Texas 

Planned Activities The activities will include arts and crafts, health presentations, exercise, 

bingo etc. 

2 Project Name AMIGOS DEL VALLE MEALS 

Target Area Citywide 

Goals Supported Public Services - Senior Services - 

Needs Addressed Public Services 

Funding CDBG: $22,000 

Description Funding will be utilized to provide meals to twenty-two (22) homebound 

individuals. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Twenty-two low/moderate income homebound individuals will benefit 

from hot meals. 

Location Description Citywide 

Planned Activities To deliver a hot meal on a daily basis to home bound seniors. 

3 Project Name LRGVDC AREA AGENCY ON AGING 

Target Area Citywide 
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Goals Supported Public Services - Senior Services 

Needs Addressed Public Services 

Funding CDBG: $7,000 

Description Funding will be utilized to assist seniors with medications, hearing aids, 

medical supplies and equipment. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Thirty-three (33) low/moderate income individuals will benefit from the 

proposed activities. 

Location Description 301 W. RailRoad St. Weslaco TX 78596 

Planned Activities Funding to provide seniors with medications, medical supplies and 

equipment. 

4 Project Name EASTER SEALS SOCIETY 

Target Area Citywide 

Goals Supported Public Services - Handicapped Serv 

Needs Addressed Public Services 

Funding CDBG: $4,000 

Description Funding will be utilized to provide outpatient rehabilitation services for 

Mission residents who are low/moderate income. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Four (4) low/moderate income individuals. 

Location Description 1217 Houston Ave., McAllen Texas 78501 

Planned Activities Physical therapy, occupational therapy, speech/language therapy. 

5 Project Name CHILDREN'S ADVOCACY CENTER 

Target Area Citywide 

Goals Supported Public Services - Abused/Neglected Children- 

Needs Addressed Public Services 
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Funding CDBG: $15,000 

Description Funding to provide counseling services for abused /neglected children 

and their families. Have served 39 children. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Eighty-five (85) abused/neglected children. 

Location Description 525 W. Wisconsin Rd. Edinburg Texas 78539 

Planned Activities Forensic interviews, sexual assault examination, trauma-based 

counseling, referral for social services, etc.  

6 Project Name CASA OF HIDALGO COUNTY, INC. 

Target Area Citywide 

Goals Supported Public Services - Abused/Neglected Children 

Needs Addressed Public Services 

Funding CDBG: $2,000 

Description Funding will be utilized by advocates for expenses (stipend and mileage) 

generated in servicing abused and neglected children. Have served 8 

children. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Twelve (12) abused and neglected children. 

Location Description 1001 S. 10th St. Edinburg Texas 78539 

Planned Activities Providing assistance for the child victim and their family. Advocating for 

the child for the duration of the case as well as the courtroom.  

7 Project Name SILVER RIBBON 

Target Area Citywide 

Goals Supported Public Services - Gen Public Services 

Needs Addressed Public Services 
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Funding CDBG: $6,000 

Description Funding will be utilized to assist disabled individuals and seniors with 

rent, rent deposits, utilities, utility deposits and / or medications, dental, 

eyeglasses and durable medical equipment. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Forty-five (45) elderly or disabled Mission residents. 

Location Description 1919 Austin Ave. McAllen Texas 78501 

Planned Activities To provide assistance with rent, rent deposits, utilities, utility deposits, 

medications, dental, eyeglasses, and durable medical equipment. 

8 Project Name HOUSING ASSISTANCE PROGRAM REHAB/RECON 

Target Area Citywide 

Goals Supported Rehab; Single Unit Residential-Housing Assistance 

Needs Addressed Housing 

Funding CDBG: $623,875 

Description Funding for rehabilitation/reconstruction for eligible low/moderate 

income families whose homes are dilapidated and are in need of repair 

or homes are not adequate to inhabit. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Rehabilitation for two (2) eligible low/moderate income families which 

may include special needs, elderly/frail elderly and/or households with 

at least one disabled member. 

Housing reconstruction for eight (8) eligible low/moderate income 

families which may include special needs, elderly/frail elderly and/or 

households with at least one disabled member.. 

 

  

Location Description 1301 E. 8th St. Mission Texas 78572 

Planned Activities Rehabilitation of dilapidated homes in need of repairs for low income 

families. 

Reconstruction of dilapidated homes beyond repair. 
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9 Project Name HOUSING ADMINISTRATION 

Target Area Citywide 

Goals Supported Rehab - Housing Administration 

Needs Addressed Other 

Funding CDBG: $83,000 

Description Funding for staff, administration costs, operation and maintenance 

expenses corresponding to the development, implementation, and 

monitoring of the housing assistance program. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

 Approximately ten low income families will be assisted 

Location Description 1301 E 8th St Mission TX 

Planned Activities Administration of the housing assistance program. 

10 Project Name CDBG ADMINISTRATION 

Target Area Citywide 

Goals Supported Other - Program Adminstration 

Needs Addressed Other 

Funding CDBG: $148,474 

Description Funding for staff, administration costs, operation and maintenance 

expenses corresponding to the development, implementation, and 

monitoring of the overall CDBG program. 

Target Date 9/30/2020 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

N/A 

Location Description 1301 E 8th St Mission TX 

Planned Activities Administration of the overall CDBG Program to include public services 

and housing assistance program.  
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11 Project Name CV - AMIGOS DEL VALLE 

Target Area Citywide 

Goals Supported CV - PS Senior Services 

Needs Addressed Public Services 

Funding CDBG-CV: $125,000 

Description Funding will be used to expand services for weekend deliveries for 

homebound seniors and drive-thru meal pickup for seniors unable to 

meet for congregate meals due to social distancing affected by COVID-

19Amendment #3 allocates additional funding of $50,000 for weekend 

meals for seniors revising to $125,000 and increasing beneficiaries to 

113. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 113 seniors will be assisted 

Location Description Citywide 

Planned Activities Expand weekend services for homebound seniors and seniors unable to 

meet for congregate meals with drive thru meal pickup for those 

affected by COVID-19 

12 Project Name CV - EMERGENCY RENTAL/MORTGAGE/UTILITY ASSISTANCE 

Target Area Citywide 

Goals Supported CV -  PS Subsistence Payments 

Needs Addressed Public Services 

Funding CDBG-CV: $232,780 

Description Funding will assist households with emergency rental/mortgage and 

utility assistance to provide one time payment for low income eligible 

individuals/families at risk of eviction and/or disconnection of services 

affected by COVID-19Amendment #3 decreases funding and 

beneficiaries 

Target Date 9/30/2026 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately one hundred low income individuals/families will be 

assisted  

Location Description Citywide 

Planned Activities Provide emergency rental/mortgage and /or utility assistance for low 

income individuals/families at risk of eviction and or disconnection of 

services 

13 Project Name CV - MISSION FOOD PANTRY 

Target Area Citywide 

Goals Supported CV - PS Food Banks- 

Needs Addressed Public Services 

Funding CDBG-CV: $35,311 

Description Funding will be utilized for staff costs and to purchase food items for 

distribution of food baskets/boxes to individual/families affected by 

COVID-19Amendment #3 decreases funding by $35,000 revising to 

$35,311 and beneficiaries to 100. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 100 low income individuals/families will be assisted 

Location Description Citywide 

Planned Activities Funding to assist low income individuals/families with distribution of 

food boxes/baskets 

14 Project Name CV - PROGRAM ADMINISTRATION 

Target Area Citywide 

Goals Supported CV - Other - Program Administration 

Needs Addressed Other 

Funding CDBG-CV: $35,311 
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Description Funding will be utilized for staff costs for oversight of CARES ACT funding 

for emergency rental/mortgage and/or utility assistance program for 

those affected by COVID-19 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately two hundred low income individuals/families will be 

assisted 

Location Description Citywide 

Planned Activities Provide emergency rental/mortgage and/or utility assistance 

15 Project Name CV3 - AFFORDABLE HOMES OF SOUTH TEXAS, INC. 

Target Area Citywide 

Goals Supported CV3 - PS Subsistence Payments 

Needs Addressed Public Services 

Funding CDBG-CV: $250,000 

Description FUNDING WILL BE USED TO STABILIZE HOUSING FOR LOW INCOME 

RENTERS AFFECTED BY THE PANDEMIC AND HOMEOWNERS BY 

PROVIDING RENTAL OR MORTGAGE ASSISTANCE PAID DIRECTLY TO 

LANDLORDS ON BEHALF OF THE TENANTS FOR UP TO SIX 

MONTHS.Amendment #3 allocates additional funding of $50,000 for 

rent/mortgage payment assistance increasing to $250,000 and 

beneficiaries to 147. 

Target Date 5/31/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Proposed to benefit 147 families 

Location Description Citywide 

Planned Activities STABILIZE HOUSING FOR LOW INCOME RENTERS AFFECTED BY THE 

PANDEMIC AND HOMEOWNERS BY PROVIDING RENTAL OR MORTGAGE 

ASSISTANCE PAID DIRECTLY TO LANDLORDS ON BEHALF OF THE 

TENANTS FOR UP TO SIX MONTHS. 

Project Name CV3 - FOOD BANK OF THE RIO GRANDE VALLEY 
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16 Target Area Citywide 

Goals Supported CV3 - PS Food Banks 

Needs Addressed Public Services 

Funding CDBG-CV: $50,000 

Description FUNDING WILL BE USED AND EXPANDED TO COVER SHARED 

MAINTENANCE COST OF FOOD DISTRIBUTED TO RESIDENTS OF MISSION 

THAT HAVE BEEN AFFECTED BY THE PANDEMIC COVID-19. 

Target Date 5/31/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Proposed to assist 275 families. 

Location Description Citywide 

Planned Activities COVER SHARED MAINTENANCE COST OF FOOD DISTRIBUTED TO 

RESIDENTS OF MISSION THAT HAVE BEEN AFFECTED BY THE PANDEMIC 

COVID-19. 

17 Project Name CV3 - MISSION FOOD PANTRY 

Target Area Citywide 

Goals Supported CV3 -  Other Public Services 

Needs Addressed Public Services 

Funding CDBG-CV: $35,000 

Description FUNDING WILL BE USED TO PURCHASE FOOD FOR LOW INCOME, 

DISABLED AND ELDERLY RESIDENTS OF THE CITY OF MISSION THAT 

HAVE BEEN AFFECTED BY COVID-19.Amendment #3 allocates additional 

funding of $15,000 for food distribution for disabled/elderly revising to 

$35,000 and no change in beneficiaries. 

Target Date 5/31/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Proposed to assist 396 families. 

Location Description Citywide 
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Planned Activities PURCHASE FOOD FOR LOW INCOME, DISABLED AND ELDERLY 

RESIDENTS OF THE CITY OF MISSION THAT HAVE BEEN AFFECTED BY 

COVID-19. 

18 Project Name CV3 - FIRE DEPARTMENT/EMERGENCY MANAGEMENT 

Target Area Citywide 

Goals Supported CV3 -  PS Other Public Services 

Needs Addressed Public Services 

Funding CDBG-CV: $324,625 

Description FUNDING WILL BE USED TO PURCHASE EQUIPMENT DURING DECLARED 

DISASTER/CRISIS TO PROVIDE SAFE AND SANITARY SHELTERS 

SPECIFICALLY FOR COVID AND NON-COVID RESIDENTS 

DURINGDISASTER/CRISIS EVENTS. EQUIPMENT INCLUDE, DRAPE 

PARTITIONS, PORTABLE RESTROOMS/SHOWERS, GENERATORS, MINOR 

MEDICAL EQUIPMENT AND VIDEO MESSAGE BOARDS.Amendment #3 

allocates additional funding of $80,000 for purchase of equipment 

revising to $324,625 and increasing beneficiaries to 400. 

Target Date 5/31/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

SE quadrant 

 

Location Description Citywide 

Planned Activities PURCHASE EQUIPMENT DURING DECLARED DISASTER/CRISIS TO FULLY 

OPERATE BOTH ANNEXES. EQUIPMENT INCLUDE, DRAPE PARTITIONS, 

PORTABLE RESTROOMS/SHOWERS, GENERATORS, MINOR MEDICAL 

EQUIPMENT AND VIDEO MESSAGE BOARDS. 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

All projects undertaken with CDBG will be located within the City of Mission’s legal jurisdiction. The City 

of Mission Community Development (CD) Department will direct its housing and community 

development activities within low- and moderate-income areas where more than 51% of households are 

living at or below 80% of the median income. Assistance will be provided to eligible low-income 

individuals and all eligible areas, census tracts, and block groups where CDBG funds can be used. 

Geographic Distribution 

Target Area Percentage of Funds 

Citywide 100 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The City of Mission Mayor and Council members have agreed that scattered sites within the city's 

jurisdiction are eligible for geographic distribution of entitlement funds. All low-income areas and 

eligible low-income individuals of the city are able to participate in this program.  

Discussion 

All projects funded with the Community Development Block Grant Program are located within the 

Mission city limits. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

The City of Mission CD Department intends to rehabilitate/reconstruct ten housing units and provide 

support services to approximately 10 households this fiscal year. These activities are intended to be 

funded with the CDBG Program.  

 

 

 

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 10 

Special-Needs 0 

Total 10 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 8 

Rehab of Existing Units 2 

Acquisition of Existing Units 0 

Total 10 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

It is estimated that 2/3 of the owner-occupied rehabilitation assisted households are categorized as 

special needs including elderly/frail elderly and/or households with at least 1 disabled member. 

The City of Mission will continue to administer the city's Housing Assistance Program to ensure that the 

highest quantity possible of families will be afforded this opportunity.  

The City of Mission will be supportive of any qualified Community Based Development Organizations 

(CBDO), Housing Authority of the City of Mission and Community Housing Development Organizations 

(CHDO) partners. On November 26, 2018, the Mayor and City Council adopted Ordinance #4736 

establishing the Affordable Housing Permit Waiver Program which authorizes the waiver of City building 
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permit fees and water meter costs for eligible Non-profit agencies who are in good standing, their 

purpose is to improve substandard housing and must implement guidelines in compliance with HUD 

requirements. 

Currently, the City of Mission CD and Coto De Casa, non-profit of the Mission Housing Authority 

collaborated by providing minor home improvements to elderly families. Coto de Casa received 

approximately $30,000 through the LRGVDC- Area Agency on Aging for this program. The CD 

Department informed twenty applicants that did not qualify or withdrew from the CDBG program to 

apply with Coto de Casa who would administer the minor home improvement program.  To date, seven 

elderly Mission residents participated in this program which has improved their living conditions. 

During this consultation process, the entitlement communities and all public housing authorities within 

the Hidalgo County area joined together to address Affirmatively Furthering Fair Housing requirements 

by developing the assessment for fair housing plan in this area. HUD no longer requires the AFFH rule, 

therefore the city revised the Analysis of Impediments with the information gathered during the 

consultation process. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

The Mission Housing Authority is funded through HUD to provide subsidized housing for low income 

individuals. The City of Mission works closely with the Mission Housing Authority to provide assistance 

to its residents. 

 

 

Actions planned during the next year to address the needs to public housing 

The City of Mission Community Development Department continues to work closely with the Mission 

Housing Authority by keeping informed on the public housing needs. The City of Mission will continue to 

enhance coordination of all required public hearings with participation of the Housing Authority of the 

City of Mission and their non-profit, Coto de Casa. Both entities will continue to provide residents who 

graduate from self-sufficiency programs assistance in the transition from temporary housing into 

permanent housing. The Housing Authority will continue to do a thorough review of their current 

waiting list to ensure that those on the waiting list are eligible and in need of rental housing. 

The Mission Housing Authority is mirroring the City of Mission "Safe Haven" homes where both entities 

cooperate to transition families from temporary shelter to permanent housing. 

In lieu of Affirmatively Furthering Fair Housing Rule (AFFH) requirements for processing and developing 

the Assessment of Fair Housing Plan (AFH) HUD is reverting to a modified Analysis of Impediments (AI). 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The City of Mission and Housing Authority encourage residents to participate in the management of 

their rental units. The City of Mission supports efforts to enable residents of the housing authority 

(Public Housing and Leased Housing) to break the cycle of poverty and move towards self-sufficiency 

through their Family Self-Sufficiency Program (FSS). The Mission Housing Authority has 

three employees  who administer this program which provides essential self sufficiency-services such as 

educational program to allow for an increase in participation. It also provides an escrow fund as an 

incentive for residents to move out of public housing assistance at completion of the FSS program. There 

are one hundred twelve public housing and leased housing residents participating in the FSS program. 

Approximately twelve participants complete and graduate from the FSS program every year. The 

majority of these participants continue on to reach the American Dream of becoming homeowners 
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while others seek to further their education by obtaining advanced degrees. 

The City of Mission Mayor appoints members to th Mission Housing Authority board of commissioners 

which is composed of 1 resident. Mission Housing Authority also has Resident Advisory Boards 

composed of five resident members who maintain close oversight of Capital Fund projects and other 

general policy making activities that are crucial to the agency's success. One additional committee 

assists in the management and oversight of three developments. The members participate in the overall 

management and ensure security and beautification in each of the properties. 

The City of Mission Executive Department and CD Department provide referrals to those seeking 

assistance to address their housing needs. The City of Mission in conjunction with the Mission Housing 

Authority strives to involve residents in community events. Back to School, Neighborhood Block Parties 

(crime awareness), etc., are implemented to encourage participation, management, and involvement 

with homeownership programs. The City of Mission and the Mission Housing Authority anticipate staff 

will obtain Housing Counseling Certification to provide homeownership counseling to its residents. 

Currently, both entities have partnered with the Affordable Homes of South Texas, Inc. to provide 

educational training, financial management and do it yourself programs for Mission residents. These 

efforts empower the residents who are able to move on to homeownership and have the skills 

necessary to maintain their home. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

The City of Mission Housing Authority is designated as a High Performing PHA. The City of Mission is very 

proud of their outstanding performance and will continue to support the administration of the Housing 

Authority and providing technical assistance if necessary. 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The City of Mission has initiated a support service program through the Mission Food Pantry. The CD 

Department conjointly with appropriate agencies will continue to address and assist the needs of the 

homeless residents, as well as aid moving homeless from transitional to permanent housing and provide 

referrals for special needs they may have. The CD Department will continue coordination efforts 

solicited during the consultation process with the appropriate agencies to identify the needs and how to 

address and assist the homeless population and those with special needs.   

Hidalgo County provides a variety of services, activities, and support to individuals with special needs 

that require affordable housing, and supportive services. The County of Hidalgo also provides financial 

support to multiple service agencies that deliver these services to homeless and special needs 

populations.  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Mission is not an ESG recipient. The UCP anticipates receiving $641,618 through the ESG 

program and allocates funds to local non-profit organizations, Women Together, The Salvation Army 

and Catholic Charities to provide services to this population. 

During the year the City of Mission CD Department will continue to cooperate with appropriate agencies 

that extend and address the needs transitioning homeless, in particular, unsheltered individuals into 

permanent housing. The City has initiated a support services program for homeless individuals and for 

those at risk of becoming homeless through the Mission Food Pantry as a primary provider of these 

services.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

During the year the City of Mission will continue to work with the appropriate agencies to address 

emergency shelter and transitional housing needs of homeless persons with moving them into 

permanent housing.  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 
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and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

During the year the City of Mission in partnership with Mission Housing Authority and Mission Food 

Pantry will continue to address and assist homeless persons (focusing on: chronically homeless 

individuals/families, families with children, and unaccompanied youth) make the transition to 

permanent housing with the intention of preventing a relapse into homelessness. 

Through those consultations, the CD Department has prioritized the needs and resources to provide 

services to the eligible low-income families of the city. Increased communication and coordination 

between the Mission Food Pantry and Social Support providers, private/governmental health, mental 

health and service agencies have afforded opportunities for obtaining support services such as food, 

clothing, shelter, employment, and medical assistance for homeless persons, etc. To date, 1,181 

households with approximately 6,385 family members have been assisted. Approximately 28,000 items 

have been distributed to Mission residents.  

  

  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 

During the year the City of Mission in unison with appropriate agencies continue to address and assist 

with the needs of low income individuals and families to avoid homeless status (focusing on: extremely 

low income individuals and families, discharged individuals from publicly funded institutions/systems of 

care; Public/private assistance housing addressing: housing, social services, employment, education, or 

youth needs) and transitioning them to permanent housing. Through those consultations, the CD 

Department has prioritized the needs and resources to provide services to the eligible low-income 

families of the city. Increased communication and coordination between the Mission Food Pantry and 

Social Support providers, private/governmental health, mental health and service agencies have 

afforded opportunities for obtaining support services such as food, clothing, shelter, employment, and 

medical assistance for individuals being released from institutions. To date, 1,181 households totally 

6,385 family members have been assisted. Approximately 28,000 items have been distributed to Mission 

residents while thirty-two individuals, who were released from corrections program and institutions 
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have been provided assistance. 

 

  

Discussion 

The City of Mission provided funding to six agencies during the next fiscal year to address homeless and 

those at risk of becoming homeless as well as special needs activities. It is anticipated that these 

agencies will assist approximately 255 individuals who are in need of some form of assistance. Mission 

Food Pantry and Social Support providers will continue to provide assistance and referrals.  
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

The City of Mission does not believe that local building regulations, development fees, subdividing fees, 

and environmental assessments constitute barriers to fair and affordable housing.  The majority of these 

regulations or policies cannot be considered excessive, exclusionary, discriminatory, or duplicitous.  It is 

not unreasonable for the City of Mission to charge fees for development, especially pertaining to land 

preparation costs. 

In lieu of Affirmatively Furthering Fair Housing Rule (AFFH) requirements for processing and developing 

the Assessment of Fair Housing Plan (AFH) HUD is reverting to a modified Analysis of Impediments (AI). 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City of Mission typically seeks other funding to address the limited areas that have been identified 

as potential barriers. On November 26, 2018, the Mayor and City Council adopted Ordinance #4736 

establishing the Affordable Housing Permit Waiver Program which authorizes the waiver of City building 

permit fees and water meter costs for eligible Non-profit agencies who are in good standing, their 

purpose is to improve substandard housing and must implement guidelines in compliance with HUD 

requirements. The City of Mission will be supportive of any qualified Community Based Development 

Organizations (CBDO), Housing Authority of the City of Mission and Community Housing Development 

Organizations (CHDO) partners. 

Discussion:  

The CD Department will continue to work closely with the Planning Department to provide technical 

assistance to implement the Analysis of Impediments (AI). The CD Department will continue to work 

with non-profit organizations to promote affordable housing without barriers. 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

As a fast-growing area, the City of Mission must balance a diverse array of housing and community 

development issues.  Needs present in the City of Mission far outweigh the amount of federal, state, and 

local government funding available to address them. 

Actions planned to address obstacles to meeting underserved needs 

• The City of Mission is one of the fastest growing regions in the country, and its population 

growth threatens to outstrip the existing capacity of local housing and community development 

organizations. With ongoing cutbacks to public services, individuals and families will be hard 

pressed to meet their needs for affordable housing and other community 

development assistance. 

• According to the Census 2013-2017 American Community Survey 5 Year Estimate, the City of 

Mission has a higher number of households living in poverty than the rest of the State. 

Approximately 24.3% of households in Mission are living below the poverty line, compared with 

14.7% statewide, and 12.3% nationally. 

• As a result of the region’s lower income levels, few extremely low- and low-income residents 

can afford a median priced home, or the rent for a market-rate two-bedroom apartment. 

According to the National Low-Income Housing Coalition Out of Reach 2019 Report, a family 

earning 30% of the median income could only afford to pay $314 a month for an apartment. 

• Much of region continues to struggle with high unemployment. In July 2019, the average 

unemployment rate for the McAllen-Edinburg-Mission Metropolitan Statistical Area (MSA) was 

5.0%. 

• A major contributor to the City’s high unemployment and poverty rates is its low educational 

attainment levels. According to the 2013-2017 Census assessment, approximately 71.1% of 

residents in the Mission area have graduated from high school, compared to 82.8% 

statewide. Approximately 24.2% graduated from college, compared to 28.7% statewide. 

• City of Mission has lower broadband internet subscriptions 69.9% compared to the state 

average of 76.8%.  Houses with computers in the City of Mission average 84.1% compared to 

state average of 87.6%. The City has 115 vailable free hotspots to its residents which can be 

picked up the local Library including free wifi service at the CEED building and the newly 

constructed Mission Event Center.  

The City of Mission will continue to fund projects that provide substantial benefit to the most people. 

Actions planned to foster and maintain affordable housing 

The City of Mission will continue to administer the city's Housing Assistance Program to ensure that the 

highest quantity possible of families will be afforded this opportunity. The City of Mission will be 
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supportive of any Community Based Development Organizations (CBDO), Mission Public Housing and 

Community Housing Development Organizations (CHDO) partners. On November 26, 2018, the Mayor 

and City Council adopted Ordinance #4736 establishing the Affordable Housing Permit Waiver Program 

which authorizes the waiver of City building permit fees and water meter costs for eligible Non-profit 

agencies who are in good standing, their purpose is to improve substandard housing and must 

implement guidelines in compliance with HUD requirements. It is expected that these partners develop 

property in Mission and build affordable homes particularily for low income families who desire to live in 

Mission. 

Currently, the City of Mission CD and Coto De Casa, non-profit of the Mission Housing Authority are 

working together to provide minor home improvements to elderly families referred by the CD 

Department. Coto de Casa received approximately $30,000 through the LRGVDC- Area Agency on Aging 

for this program. To date, seven elderly Mission residents participated in this emergency repair program 

which has improved their living conditions. 

Actions planned to reduce lead-based paint hazards 

In recognition of the dangers posed by lead-based paint, the City of Mission tests homes that were 

constructed prior to January 1, 1978 for the presence of lead.  The specific homes tested are those that 

are under consideration for housing rehabilitation assistance under the city's Housing Assistance 

Program that is funded by the CDBG program.  The appropriate abatement or interim control methods 

are employed if lead is detected in the home. The city will model its Lead Based Paint Policy after the 

guidance issued in my EPA and HUD. This policy will be included as part of the Standard Operating 

Procedures for the housing rehabilitation program in an effort to comply with the Lead Based Paint 

Requirements- HUD Lead Safe Housing Rule 24 CFR Part 35, Subpart J Rehabilitation Section 35.900. 

In summary of the policy, the following are the levels of intervention and action: 

• Rehabilitation activities less than $5,000- Safe work practices and work site clearance 

• Rehabilitation activities between $5,000 and $25,000- Risk assessment and interim controls 

• Rehabilitation activities over $25,000- Risk Assessment and abatement 

Any contactor/ subcontractor attempting to work on federally funded projects in which lead-based paint 

is a concern is subject to compliance with the regulation. 

In addition the CDBG-funded activities, the city provides local funds to continue to address substandard 

housing, including lead-based paint concerns. These funds are used to promote rehabilitation or 

reconstruction services, revitalize older (Pre-1978) neighborhoods as well as provide the means to 
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distribute literature including information on the prevention of lead based paint poisoning. 

Actions planned to reduce the number of poverty-level families 

The City of Mission will continue to provide opportunities to non-profit organizations, which may 

provide a direct resource to poverty-level families to assist them in prevailing over poverty. 

The city’s Anti-Poverty Strategy focuses on the most vulnerable populations segments: extremely low-

income households (income 0-30% of the median family income); individuals and families living in public 

or assisted housing; and homeless individuals and families. Extremely low-income households are more 

frequently threatened with homelessness. Persons living in public or assisted housing are more 

dependent upon public subsidies to maintain their residences and may have added security in retaining 

their housing should a setback occur. These segments of the population have the highest incidence of 

poverty and possess limited economic enrichment opportunities. 

The most prominent agencies in assisting extremely low- and low-income individuals/families find 

housing and/or supportive services (where applicable, how CDBG funds will be utilized during FY 2019-

2020 to help reduce the number of poverty-level families is noted): 

• Amigos Del Valle, Inc - provide nutrition for homebound elderly persons and activities for elderly 

at the Senior Center 

• Boys and Girls Club of Mission (USDA Nutritional Program/After school Care) 

• Catholic Charities of the RGV - provide homeless prevention activities 

• Community Action Program 

• Hidalgo County – Community Service Agency 

• LRGVDC - Area Agency on Aging - provide medicine assistance for the elderly 

• Mission Food Pantry - provide food at fixed intervals to assuage hunger for residents 

• Mission I.S.D. – Free Lunch Program 

• Mission Housing Authority - provides Section 8 and low rent programs to elderly and low income 

families 

• Silver Ribbon Community Partners - provides case management of Adult Protective Service 

clients as well as homeless prevention activities 

• Texas Rural Legal Aid - provides legal assistance  

• The Salvation Army - provides clothing, job training, transportation and homeless prevention 

activities 

Actions planned to develop institutional structure  

Institutional structure is in place.  The City of Mission Community Development (CD) Department has 

administered the CDBG program funds for 35 years. The CD Department works with a variety of 

organizations involved in the assistance of the homeless, non-homeless special needs, delivery of 
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housing, and community development activities. Many of the public agencies and community 

organizations were consulted during the development of the Five Year Consolidated Plan and Strategy 

2018-2022 and Action Plan 2018-19. 

Institutional structure is in place with the City of Mission being a municipal government. The Mayor and 

Council members form the legislative body. The City of Mission Community Development (CD) 

Department is responsible for oversight of community development funds provided by the U.S. 

Department of Housing and Urban Development (HUD). The CD Department administers the Housing 

Assistance Program and works with social service agencies/city departments involved in the delivery of 

housing, homeless, non-homeless special needs and community development activates. 

To further strengthen the institutional structure, the City of Mission continues the collaborative 

approach to develop a shared vision for housing and community development activities for the Rio 

Grande Valley area. Commitment and coordination among different levels of local government, 

community organization, and the public has been essential and has resulted in a broad-based approach 

to putting HUD funds to work throughout Hidalgo County. 

In, addition, the City Council appointed a twelve member citizen’s advisory committee to review and 

recommend HUD funds to social service agencies and City department projects. The citizen’s advisory 

committee holds several public hearings, conducts site visits with the agencies and attends Housing 

Assistance Program Welcome Home Events. 

The processes will continue while the city continues to use CDBG funds. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City of Mission will continue to enhance coordination between public and private housing as well as 

social services agencies to address and identify high priority goals and needs. The City of Mission will 

continue to coordinate with public and private housing in addition to social services agencies to provide 

the much-needed services in this area. To further strengthen the institutional structure, the city 

continues the collaborative approach to develop a shared vision for housing and community 

development activities for the Rio Grande Valley. Commitment and coordination among different levels 

of government, community organization, and the public have been essential and has resulted in a broad 

based approach to putting HUD funds to work through the Rio Grande Valley. 

Discussion:  
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The City of Mission Community Development (CD) Department is anticipating Community Development 

Block Grant Program entitlement resources in the amount of $915,349 for the next fiscal year (October 

1, 2019 - September 30, 2020) to address obstacles to meet underserved needs, foster decent housing, 

and enhance communication between housing and social service agencies. This is the second year of the 

Five Year Consolidated Plan 2018-2022. 

 

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 100.00% 
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Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table which total $915,349 for FY 2019-20. It is not anticipated that the City of Mission will 

receive any program funds from any of the projects to be completed. 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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